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The World Bank will be supporting the Forest Development Authority (FDA) ienmapting the Liberia

Forest Economy Project (LiPE project. The Project Development Objective of the Series of Projects
(SOP) is t@improveforest governanc,eexpand communitynanaged forest@nd increaseincome and

jobs for forestdependent peoplina St SOG SR | NFEhk SOPH refairk theSshidie PB@pacross

all ensuing projects and will follow a consistent approach in terms of project design, ensuring maximum
synergy and croskearning through the different phase3his SOP 1 includes an IDrant of US$40
YAfEA2Y YR F twhDw99b 3INIYydG 2F ! {bP pon YAfttAz2Yy
and to unlock their economic, social, and environmental potential

The project is the first of two operations under a SOP. A slmglmwer SOP was selected over a stand

alone IPF or MPA for three reasons: (a) the institutional and country conditions do not yet support the
structured commitment of an MPA; (b) SOP 1 is foundational and exploratory to help shape a solid
institutional basisand (c) the serief S@St 202S0GABPSa Yle S@2t0S Fa {hi
SOP approach allows the WB to support Liberia programmatically while gradually strengthening the
aSOG2NNa A0GNFGS3IAO FTNIYSG2N] I A ¥ &duknj dad Bventualfy O LI
engage in a more ambitious programmatic vehicle from a stronger foundation

Project Components. Component 1 willstrengthen the enabling environment for sustainable,
accountable and transparent forest manageme@omponent 2 wiltreate a pipeline of marketeady

community forest enterprises by combining legal tenure and capable governance bodies (2.1), a
productive and sustainably certified resource base (2.2), and stronger conservation and ecotourism
assets (2.3). Component 3focuses onO2 YYSNOAI ft ATAy3a [AO0SNALIFIQ& (GAYoS
promoting sustainable production, transparent management, and competitiveness to unlock the forest
aSO002NRa LRGSYGAlt G2 Jogithed $heser dritdidentions/ Will edHanicél S NI 2
governance, productivity, and climate resilience, while reducing the drivers of deforestation and
degradation
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The project activitiesunder SOP Will take placeacross three geographic clusterte Northwest
(Gbarpolu, and Grand Cape Mountcounties); CentralNorth (Rivercess, Grand Bassa counties);
Southwest(Grand Gedeland Sinoecounties} includingselected protected areasGola Forest National

Park and LakPisoMultiple use Reseryé die pecific locations of subproject activities are not known

at this stage{ Ay 0OS (KS SEI Ol f A@SaBysadioyRRRBSOAAY & NBTF y2I
QYPANRYYSyGlrt FyR {20AFf alyl3aSYSyd CNYYSg2N] 69{
FaasSaaz FyR YIFIyYylF3S LR{GSyslt SY@ANRBYYSyYyidlf |yR azc
I @+ At otS
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Sectoral Laws and Policies

The NationalForestReform Law2006 (NFRL)of Liberia mandates the establishment of a protected
forest areas network to cover at least 30 percent of the existing forested area of Liberia, representing
about 1.5 million ha which provides a statutory basis for the forestry targets witlirNDC. This is
NBaldl SR SAUGKAY [/ KFELIISNI p 2F [AOSNAIQa bl A2yl 2
Law. Chapter 77 adhe EPML provides for the protection of forests and provides a statutory basis for
establishing protectediorest areasThe EPML, NFRL, and NWL provide for the protection of forests and
their associated wildlifeConsidering that Liberia is a highly forested country with many areas covered
with forest, the LLA hasollaborated with the FDA of Liberia, the Ministry of Imlr Affairs, the Bureau

of Concessions, and thdinistry of Mine and Energy to ensure the land formalization of customary
communities and thestablishment of protected forest areas

Liberia enacted the Liberia Land Authority (LLA)(2016) which centalizes land administration and
management within the LLA. The Land Right Act was passed in 2019 and is being administered by the

.FASR 2y Iy 133aSaaYSyRdO2 YREPHUSARORNE LIBBRENL @FFANE I WwRI a2FiRCNNR R2S O d:
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LLA to complement land reforms in Liberia, including land rights, management, and use. The Land Rights
Act recognizes four cagories of land ownership: customary land (communal holding), private land,
government land, and public land. Subsisting with these categories is the unique land category called
protected areas. The Land Rights Act provides security for tenure for allcktegories of land in
Liberia. In addition, the law recognizes customary rigi@sstomary land rights enable collective
ownership of customary communities in the land, which includes land that has been used or possessed
exclusively or continuously by tlt@mmunities or some of its members for sociatural and economic
purposes for at least 50 years as established by oral testimonies of members of the community and
members ofneighbouringcommunities. The communities may put their land to several usetyding
agriculture, under the seltlected Community Land Management Development Committees.
Community members collaborating, regardless of gender, are the highest derisioers in customary
communities. They elect their leadership, Community Land Mameent and Development Committees,

which include equal representation from all community segments, including youth, men, and women.
The Land Rights Act identifies and legitimizes protection, which may include mangroves as a land use
category without makingd LISOAFA O NBFSNBYyOS (2 YIyaNRgSa 2N Gl
National Wildlife and Protected Area Management Lawtect mangroves and other marine species.
Section 6.12(a) of the NWL mandates special protection of mangrove species to ensiureiahle
population.

The legal framework governing the Liberian environment has significant provisions within the various
statutes for creating protected areas. Protected areas may therefore be established with terrestrial and
marine environments of Léyia within any of the four categories of land which recognizes that land
ownership is not exclusive but subject to reasonable regulations. Within customary land categories, the
Regulations to the Land Rights Act provide that the direction for land usaiptaand land conversion

is the prerogative of the customary community through its Community Land Management and
Development Committee.

Environmental and Social Baseline Conditions

Liberia is home to the largest portion of Upper Guinea rainforests. Boags estimated to make up two
GKANRA 2F (GKS O2dzy i NEQa di [[yARD SNWEIQa yTRe NIcaagsian LONRcA |
services and are a biodiversity hotspot, home to some of the fewtemqg viable populationsf several
endemic spees. Forests also serve as vital carbon sinks by absorbing and storing CO2 through
photosynthesis. As trees grow, they sequester carbon in their biomass while also transferring some
carbonto the soil. Its mature forests could potentially allow Liberidbtoa net sink, sequestering more
carbon than it emitsThe annual rate of removal of forest cover in Liberia rose between 2001 and 2014.
Deforestation has been driven primarily by logging (often illegal), high demand for charcoal, and
widespread use of fawood for heating and cooking. Farming, road development, urbanization, and
mining are other important drivers of forest losEhe environmental and social baselioeusson the
general environmental and social issues of relevance to the proggttredin Chapter4.
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The Project is being prepared under the Environmental and Social Framework. The relevant
environmental and social standards include ESS1, ESS2, ESS3SE53H#SE6, ES®8 ESS10. The
environmental and social risks for the Project are rateéiggh

The project encompassesdiverseand interrelated range of environmental, social, and occupational
health and safety risks across its components andcanponents On the environmental perspective,

the most significant risks arise from largeale lanebased activities under Component 2 and 3,
including plantation establishment, community woodlot development, forest restoration, and Reduced
Impact Logging ithin CFMAs, which carry risks of habitat disturbance and fragmentation, soil erosion,
sedimentation of river and lake ecosystems, invasive species introduction, overexploitation of timber
and NTFP species, and degradation of ecological corridors corméstila Forest National Park and
surrounding forest areas. Infrastructure development activities including road and patrol track
rehabilitation at GFNP and LPMR, construction of staff offices and housing, afehgitality studies for

PPP desighuild-operate-transfer OBOT)sawmillsunder Component 3 introduce additional risks of
habitat disturbance, pollution, and accessluced encroachment. Sawmilling, timber processing,
associated with livelihood and enterprise support activities generate furthes nlair, water, and soil
pollution. On the social risks and impacts, the project's most significant risks stem from unresolved land
tenure disputes and boundary conflicts arising from CFMA formalization and demarcation, economic
displacement of communit® through restricted access to forest resources in and around protected
areas before alternative livelihoods are established, elite capture of matching grants and enterprise
finance, systematic exclusion of women and vulnerable groups from governanceeasfitisharing
arrangements, and escalating intrand intercommunity tensions driven by market integration and
commercial forestry expansion in communities with weak governance institutions. The combined effects
of workforce influx, communityevel cashransfers, and the geographic remote nature of project areas
acrosssix counties (Gbarpoluand Grand Cape Mountin the Northwest cluster, and Rivercess, Grand
Bassa, Grand Gedeh, a8ihoein the Central North and Southwest clusters) elevate the rigieoftier

based violence and sexual exploitation and harassment throughout the project landscape. From an OHS
perspective, the highest risks are associated with forest harvesting operations where workers are at risk
of potentially fatal risks from falling tess, chainsaw accidents, and log extraction machinery and in
sawmilling and timber processing activities that expose workers to machinery hazards, wood dust,
noiseinduced hearing loss, and vibration injuries. Additional OHS risks arise from boundary at&narc
activities in remote forest environments, construction activities at GFNP, LPMR, and FTI facilities, and
community livelihood activities involvingnail farming beekeeping, and manual NTFP harvesting all
conducted in contexts with limited accessamergency medical care and occupational health services.

¢KS t NE2SOGQa Huisstantidldue ta\the Ppresericéof dildl vio&dR labor influx and worker
community interactions, engagement of enforcement/security personnel, and livelihoods and
valueD Kl Ay T OGAGAGASE GKIFG Yre FTEGSNI €201t LIR2oSNI
prevalence of gend@ased violence against women and children and limited government capacity for
prevention, monitoring, and surviv@rentered responseespecially in rural and forested aredkhe

Project will develop an SEA/SH action plan and accountability framedwaappraisabnd will finalizet

withind KNBES Y2y (ilKNR 20D 2@3 yRI 4§ S o

CumulativeEnvircmmental and Socialmpacts Theproject's Highrisk rating is driven by the cumulative
environmental and social risks arising from the simultaneous implementation of multiple interventions
across ecologically sensitive and socially complex landscapes spamxgaognties under SOPDn the
environmentalperspective the concurrent execution of plantation establishment, community woodlot

M O



ESMF i LMP LiFE-P (P508345)

development, Reduced Impact Logging, NTFP commercializgiissjble PPB/pe opportunitiesin

sawmilling and infrastructure development risks progress forest cover loss and fragmentation,

depletion of timber and NTFP species beyond sustainable vyield thresholds, soil erosion and
sedimentation of river and lake ecosystems, and incremental and potentially irreversible biodiversity

loss. On the social pespective the concurrent processes of CFMA formalization, dasel planning,

boundary demarcation, enforcement strengthening, and market integration across communities with
unresolved land tenure disputes and weak governance structures elevate risksl afdaflict, exclusion

of women and vulnerable groups, deepening inequality, erosion of community trust, and a cumulative
increase in gendebased violence compounded by workforce influx, commulgtsel cash transfers,

and the geographic remotaature of project areas. These cumulative risks necessitate a coordinated,
landscapdevel approach to environmental and social monitoring and adaptive management
throughout project implementation.
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This ESMF should be read together with other plans prepared for the project, includingakbive
Management Procedures (LMP) ¢willAinklude a3 Sy RERIBREYOJ 9L ©é2Yy I Y RI Y
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This ESMF follows the World Bank Environmental and Social Framework (ESF) as well as the national

laws and local lawand regulations ofiberia The following approach and techniques were used in the
preparing the ESMF:

9 Review of the project deiils anddata gathering through desktop study.
1 Review of the policy and regulatory requirement

I Reconnaissance field visit and initial scoping and screening to determine the key environmental
and social parameters and aspects that are likely to be impdngatie project activities.

i Stakeholderconsultationswith the relevant sector institutions includingational government &
regulatory Institutions andub-national levelpotential target counties

Reviewand incorporatiorof comments and feedback fromaiteholderdnto ESMFand
Approvalof the ESMRvith annexes on LM#®r disclosure.
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In West Africa, Liberia remains the country with the most forests, occupying between 42 percent of the

Upper Guinean Forest thattretches from Guinea to Camerodf. A 6 SNA | Qa4 c dcd YA f A2
comprise evergreen forests in the Southeast around the border with Ivory Coast and deciduous forests

in the Northwest bordering Sierra Leone and Guinea. These forests cover abpetdgt of the land
mass of Liberid] A0 SNA I Q&4 F2NBada NB K2YS (G2 20SNI wiuwnn 7
tree species), of which 4.7% are endemic; and 881 known fauna species (including 600 bird species, 150

mammal species, and 75 ieph £ S ALISOAS&a0X 2F GKAOK noy::s | NBE SyR
forests also produce a wide range of other environmental goods and services which are part of its
economy.

Forest cover in Liberia has been declining over the last few decades, mgchath deforestation and

forest degradationAs of 2020, 92% of forest cover in Liberia was natural forests, and according to FAO
the rate of deforestation in Liberia was 30.3 kha per year between 2015 and 2020. Primary dense forest
in Liberia has declimk in extent and condition, with increasing levels of fragmentation.
From2015to 2024, Liberialost 343.3 khaof humid primary forest, making up7% loss of this type of
forest'. Also, during that periotdiberialost1.76 million hectaresf tree covef, equivalent to
a27%decrease in tree cover sin@00, resultingil.48G2 ¥ / hi S SYAaarz2yao
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2 Broderick, C. E., & Appleton, N. S. (2018). A case study for Liberian agroforestry: science and the implementation of a co-
management prospectus for agriculture and forestry. Forestry Research and Engineering: International Journal, 2141 224.

® Liberia National Forest Inventory 2018/2019. Liberia established a definition of forest, which was developed and validated by the
FDA as an area of land that has a canopy cover of minimum 30%; contains trees with a minimum of 5 m height or the capacity to
reach it; covers a minimum of 1 hectare of land. This includes shifting cultivation in its fallow phase (as far as the threshold values
are met), and does not include land with predominant agricultural use (including tree crops such as oil palm and rubber).

* Global Forest Watch. https://www.globalforestwatch.org/dashboards/country/LBR/?category=forest-change

® Tree cover is defined as all vegetation taller than5m.i n hei ght as of 2000. ALosso indicates the
and can be due to a variety of factors, including mechanical harvesting, fire, disease,etc. As suc h, il oss0 does not ec
deforestation.

® https://liberia.un.org/en/287777-arrest-agenda-inclusive-development-2025-2029
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SOP1 includes an IDA grant of US$40 million and a Global Partnership for Sustainable and Resilient
Landscapes (PROGREEN) grant of US$5.4 million tcialdreONR G A OF f OKIF ff Sy3Sa Ay
unlock their economic potential while managing the forest and its biodiversity. The project will support

PCM and PCE conditions for forestry investment by reducing legal and proglatyd barriers. It also
O2y(NROdziSa G2 GKS 22NXIR .ly1Qa LINA2NAGe 2y 220 (
underpins economic activity and by fostering conditions for private investment. Together, these efforts

can expand employment across the forest seaod into agribusiness, linking forest stewardship to

broader economic opportunity. Aligned with PROGREEN Mahbr Trust Fund objectives to improve

ecosystem services in resilient production and conservation landscapes while supporting rural
livelihoodsk YR | RRNBadaAy3d o0A2RAGSNERAGE f23da FyR FT2NBai
evolving framework, which sees forests as both conservation assets and engines of sustainable growth.

Component 1: Strengthen the enabling environment for Sustairggblransparent, and Commercially
viable forest management

Component 1 will strengthen the enabling environment for sustainable, accountable, and
transparent forest management. It will deliver a datadriven forest governance system by
strengthening legalenforcement; improving monitoring, licensing, and traceability systems;
enhancing crosagency coordination; and supporting the harmonization of the legal and regulatory
framework® It will also build the FDA's institutional capacity by strengthening maree, human
resources (HR), and internal systems, while introducing a structured pathway to fiscal sustainability
as well as measures to safeguard project assets.

Subcomponent 1.1: Improved Forest Governance and Transparency
This subcomponent will stnegthen forest governance by improving coordination, enforcement,
transparency, and the legal and regulatory framework for commercial forestry and community
rights. It will support: (a) a Forest Economy Task Forceshaired by MFDP and FDA, to provide
oversight and higHevel coordinatiof} (b) stronger ristbased enforcement through the Wildlife
Crime Task Force, including updated SOPs, a nationalrigking model, joint training, field
equipment, and quarterly enforcement reports; (c) upgrades to®BA LJdzof A O RI aKo 2 NR
active concessions, license holders, and related payments in-dgienformat; and (d) priority
policy, legal, and regulatory harmonization through analysis, consultations, draft amendments, and
explanatory memoranda to recdie ambiguity, align laws with national objectives, and separate
C5! Q& NB3Idz I 4§2NBZ F2NBad YEYyF3aASYSyids FyR 02 YYSNI

" The design of the component has been informed by the Fostering Accountability and Collaborative Engagements for Integrity and
Transformation ASA (P506674), which analyzed political economy issues in the sector and proposed recommendations.

® These include the 2006 National Forestry Reform Law, the 2009 Community Rights Law, and the Land Rights Act to secure local
communitiesd rights regarding forest and | and governance.

® The Task Force will operate under clear terms of reference, workplans, governance arrangements, MOUs, and data-
sharing agreements. Its mandate will include oversight of high-value concession awards and licensesd especially
where FDA commercial interests may overlap with its regulatory roled and public reporting above a set financial
threshold to provideacheckon FDAG6s dual mandat e.
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Subcomponent 1.2: Strengthened Institutional Capacity and Performance
The objective of this subcomponent is to enhance the!FQa Ay adAddziAzyltt OF LI
forests transparently, efficiently, and accountably. It will strengthen FDA governance, staffing,
inventory, and monitoring; provide equipment to secure project assets; digitize regulatory processes
and chairof-custody management, including LiberTrace handover; improve fiscal sustainability; and
AYLX SYSyi NB 3 dzf | G 2 NB FYSYRYSyGa &aSLINF¥GAYy3I C5
management functions. It will support the following:

(a) The adoption and operationalizatioof an FDA code of corporate governall@ccompanied
by training.

(b) Alignment of the HR framework developed with the Civil Service Agency witlsgelofflic core
competencies, including competenajligned recruitment policies, an incentiased
performancemanagement system with periodic reporting, and a targeted, competénasgd
training program linked to core FDA functions; HR improvements will further ensure that staff
whose functions currently straddle regulatory and commercial domains are explissigned
to one or the other for institutional separatioft:

(c) LiberTrace enhancements and automation of key processes across commercial functions
(licensing, permits, and verification), operationalization of forest and biodiversity inventories,
and developrent of standard operating procedures alongside strengthened internal controls;

(d) Deployment of information technology (IT) equipment and infrastructure, aiming to establish
the forest and biodiversity monitoring systéfincluding GIS and other technologiessolar
power and generators, and operational equipment at FDA headquarters and regional offices
under formal asset governance and service management frameworks, ensuring system
availability, reliable connectivity, interoperability, and secure data exobhamgth core
government systems.

(e) Comprehensive physical and digital asset management and security protocols covering
inventory controls, cybersecurity standards, access controls, audit log requirements, data
integrity safeguards, and incident response aaeres.

() Development of a fiscal sustainability road map for the FDA that establishes current
operational cost and owssource revenue baselines, quantifies the financing gap, and sets a
phased revenue growth trajectory with tirisound milestones for incresng the share of
operational costs covered by FDA oaource revenues!

'° The corporate governance code will require conflict-of-interest disclosures, mandatory recusal for personal, family, or financial
interests, and independent review of high-value concession awards, with findings published on the FDA portal. The GRM and
whistleblower policy will operate independently of FDA management, with relevant complaints reviewed by the Task Force for the
Forest Economy. The risk register will rate elite capture as a risk and define escalation triggers, including complaint thresholds for
independent review.

! Individual and departmental key performance indicators will include metrics related to revenue collection efficiency and

compliance with fee and royalty payment schedules, linking institutional performance to fiscal sustainability outcomes.

2 The forest and biodiversity monitoring system c2 dzf R | f 42 &OANLPENS VIVNEZNEAYy3I | yR Fdzii dzNB  Of A
LY@SyG2NRSa O2yRdZOGSR dzy RSNJ GKAA | OSHX & KER S 368 RESHRY Y & NG GFERINS Ak
0A2RAGSNEAGE O2yRAo2Yyad O00A2RAGSNAAGE | 3aS3aYSyluvs: AyOtweREYIY (i 6 KSNB
LI § SNy a o

*The GIS will be introduced within the Research and Development Center of the FDA to strengthen forest and land-use monitoring

and analytical capacity by establishing a shared, FDA-wide platform.

% The road map will distinguish sustainable own-source revenues from regulatory fees and levies from higher-risk revenues tied to

FDA6s direct commercial forest management . It wi || set @l path to rec
sustainability through the regulatory fee base.
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Component 2: Sustainable Forest Resource Development and Resilient Livelihoods

Component 2 will create a pipeline of markeeady community forest enterprises by combining legal
tenure and capable governance bodies (2.1), a productive and sustainably certified resource base
(2.2), and stronger conservation and ecotourism assets (2B)e community enterprises, CFMA
clusters, and forest management plans developed under this coemtoconstitute the supply base of
legal timber, certified NTFPs, and natdrased tourism assets that Component 3's private sector
engagement instruments, cffike facilitation, SME support, and matching grants (Window 2) are
designed to connect to commdat buyers and investment partners. To ensure kemgn viability,
community forest enterprises, restoration activities, and protected area interventions will apply
sustainability principles to help CFMAs and protected areas maintain productivity andgieeblo
integrity beyond the project period. Financial sustainability will be strengthened through progression
between a two window matching grants system reducing reliance on project funding and supporting
seltsustaining, markeintegrated forest enterpriss.

Communities hold legal rights over large CFMAs but often lack the capacity, capital, and market links
to manage them sustainably and profitablyVithout viable forestbased livelihoods, they may convert
forests to agriculture or rely on informal extton, driving degradation and weakening governance.
Component 2 addresses this supplde gap by developing legally recognized, sustainably managed
community forest enterprises whose timber and NTFP outputs can meet Component 3 market and
investment reqirements. Its key innovation, the CFMA Cluster Approach, groups two or more CFMAs
under shared governance and investment structures to create the scale, credibility, and bankability
needed to attract buyers, finance, investment, and private partners.

Subomponent 2.1: Communiyased Management and Use of Natural Resources

This subcomponent will support formal recognition of 10 new CFMAs through the 1site™ process

under the Community Rights Law and strengthen 10 existing CFMAs, prioritizing thoseosigpip

under the closed LFSH. will build CFMB capacity through governance and biodiversity management
training and support participatory CFMPs with business and sustainability strategies for timber, NTFPs,
and viable agricultural commodities. The FDAhwjualified partners as needed, will lead community
engagement and forest extension services. Support will cover participatory planning, land zoning,
natural resource and business planning, contract renegotiation, engagement with private operators, and
small infrastructure. Approved CFMPs will guide all forest uses, including redupedt logging in
approved production zones consistent with FDA harvesting practices, while conservation agreements
will protect biodiversityrich and highconservation valueareas. The project will support at least 30
LISNOSYy G FSYIFES NBLINBaSydGrdAz2y Ay /Ca. a8 YyR LINRBY2I
effective governance

'* provides the legal and institutional foundation through which communities gain formal rights over their customary forest lands. The
nine-step process spans (a) community application for Authorized Forest Community status; (b) notice for socioeconomic survey
and resource reconnaissance; (c) conduct of the socioeconomic survey and resource reconnaissance; (d) notice of demarcation and
mapping; (e) FDA demarcation and mapping of the area; (f) posting of results for a 30-day public review period; (g) resolution of
third-party objections; (h) establishment of community governance structures including the Community Assembly, Executive
Committee, and CFMB; and (i) signing of the CFMA between the CFMB and the FDA, granting the community legal rights over its
customary forest lands.



ESMF i LMP LiFE-P (P508345)

CFMA cluster approachThe CFMA clusterifjis a cooperative arrangement through whichaver

more legally recognized CFMAs form a joint administrative scheme and a shared business plan to
collectively manage forests, access finance, and engage markets as a single business interface. Clusters
are defined based on geographic proximity, foragid, tenure status, and market prospects. By pooling
resources and governance across CFMAs, the cluster creates the economies of scale and institutional
credibility necessary to lower transaction costs, enter formal markets, and become investment ready.
CRMA clusters are the primary counterpart through which-ake facilitation, SME support, and
matching grant mechanisms of Component 3 will engage with the community forestry sector. Their
development is a prerequisite for Component 3.

To support the growh of community enterprises from startip activities to marketintegrated
operations, the subcomponent implementéd/indow 1to support naturebased matching grant
mechanism:’ drawing from PROGREEN fund&indow 1 is targeted at eadstage community and
householdlevel enterprises in CFMA areas and protected area buffer Z8redinances sustainable

and climateresilient alternative livelihoods particularly NTHBased activities such as bamboo, rattan,
bitter kola, honey, snails, and locuStsand smaltscde investments in posharvest and aggregation
infrastructure, including storage, drying, and packaging equipment utilizing renewable energy, with
beneficiary cefinancing contributions requiredVindow 1 is explicitly designed as a catalytic, time
limited entry point: It supports enterprises at the stage when commercial viability has not yet been
demonstrated, and access to formal finance is unavailable. Enterprises that graduate from Window 1,
demonstrating production capacity and identified market linksgbecome eligible for the larger IDA
financed grants under Window 2 in Component 3, which finances equipment andssral@lprocessing
infrastructure for more mature CFMBased MSMEs.

Subcomponent 2.2: Forest Restoration, and Timber Production

This sibcomponent focuses on landse planning for the six counties, restoring degraded landscapes,
planting more trees, and increasing sustainable timber production within and around CFMA
landscapes Investments will include practical production systems forbém fuelwood, rubber, and
other tree-based products, aligned with the intended purpose of the plantations, while generating
income and maintaining ecological functions. Restoration and sustainable forest management also
contribute directly to the projecs GHG emissions reduction targets, sequestering carbon and reducing
emissions from deforestation and degradation. Activities under this subcomponent are therefore central
y2i 2yte (2 (GKS tAQGStAK22RQa 2 0Co8duni defbetsadll beli 2 G KS
trained in forest and biodiversity monitoring to feed data into the national monitoring system supported
under Component 1, ensuring that results can be tracked and attributed.

BLYyGiSNYloaz2zylt SELISNASVOS FNERY baS3dfAifO2RS YRAA-AGINT (Sa GKEG Of dzadSNAYy 3 02 Y
d0NHzOGdzNB& &A3IyAUOLy(dfte SykKhyOSa GKSAN Sézyzvi\é YR AyaSdide2y |t LY
Fa&a20Ata2yada YiDa2 YISty FERENRN2ZYE 6bSLIt0s F3IINBILe2y Syloftsa O2YYdzyAs!
SELISNb&aSE 0224060 Yyl AB&SIYINE |yr“e Z&umeB%ﬂHﬁé&Sly’KlutKéx\w ABERGRt g2AND&LIE |
¢KS&S Y2RSt& 20SNJ I AGNRy3a SOARSYOS o6Fa&S F2NJ RSAAIYAYHB & (i NN2 S @i i § X
Eé LI dKgl& (2 &dzadl AyroAfAGe yR LINRPUGIOATAGE

Matching grants will follow World Bank transparency standards built on clear upfront rules, independent competitive selection,
strong financial and physical oversight, and proactive communication and complaint handling. Awards will be based on published
eligibility criteria and independent scoring against technical, financial, environmental, and social benchmarks, with public disclosure
of deci sions, GRM access for unsuccessful applicants, anddpriority
youth economic participation.
18 This window will explore synergies and will avoid duplication with the activities on community livelihood and agriculture support
financed by the Recovery of Economic Activity for Liberian Informal Sector Employment (REALISE), P174417 project in Grand
Gedeh, Gbarpolu, Grand Cape Mount, and Sinoe.
“These value chains have been identified through a study anfFrom | nvi s
Potential) commissioned during project preparation financed by the Global Program on Sustainability (TFOC9271).
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Participatory landuse plans will identify and allocate aes for forest biodiversity conservation,

restoration, plantations and agricultural productionincluding cocoa, rubber, and oil patmin

response to community priorities identified under Subcomponent 2.Capacity building on land

restoration practiceS will i N> Ay &GFFF (2 LINRBY2:GS 62YSyQa LI NIAOJ
deliver practical communitievel sessions followed by handa field coaching. Restoration activities

will rehabilitate 6,000 ha of degraded lands using conspécific approaabs, with a focus on priority

areas, including Gbarpolu and Grand Cape Mount counties and areas around the transboundary GFNP.

The project will support approximately 13,116 ha of commercial plantations through community
woodlots and rehabilitation of olgrowth plantations. Sustainable timber production will also be

promoted through the valorization of abandoned logs and aged rubberwood.

Subcomponent 2.3: Improved Management of High Value Transboundary Protected Areas

The protected areas supported under ithsubcomponent GFNP and Lake Piso Multiple Sustainable
Use Reserve are not isolated from the CFMA landscape activities in Subcomponents 2.1 and 2.2.
They form the conservation anchors of the same landscape mosaic within which community forest
management s being developed. Strengthening their management, therefore, directly reinforces the
outcomes of the broader component: wetlanaged protected areas sustain the ecosystem services
such as water regulation, biodiversity, and soil quality, that underpinpifegluctivity of surrounding
CFMA lands. Conversely, the community enterprises and buffer zone livelihoods developed under
Subcomponents 2.1 and 2.2 reduce encroachment pressure on the parks, creating a mutually reinforcing
dynamic between conservation amgmmunity development.

This subcomponent will strengthen management of GFNP and Lake Piso Reserve to enhance
ecological integrity, transboundary impact, and lotgrm economic value.Key activities include
preparing a participatory Lake Piso managemertnphnd updating the GFNP management fltan
providing vehicles, GPS, and radio equipment for biodiversity and animal monitoring; preparing an
ecotourism strategy with revenugharing mechanisms; constructing priority park infrastructure,
including offices ad housing; rehabilitating patrol tracks and roads; and demarcating protected area
boundaries. Stronger management is expected to deliver climate mitigation benefits by avoiding
deforestation and forest degradation. The project will also support transbapndiodiversity
connectivity assessments across Wonegizi/Ziama, Diecke, Nimba, and Sapo/Grebo/Tai, building on
bilateral MOUs to inform conservation cooperatidpecifically, thisubcomponent will strengthen the
management of GFNP and Lake Piso Multifastainable Use Reserve to enhance their ecological
integrity, transboundary impact, and longerm economic value Key activities include (a) development

of a participatory management plan for Lake Piso Reserve and update of the GFNP management plan
provision of equipment, including vehicles, global positioning system (GPS), and radio equipment, for
biodiversity and animal population monitoring; and preparation of an ecotourism strategy with revenue
sharing mechanisms for both protected areas (b) consimacof priority park infrastructure, including

staff offices and housing, rehabilitation and maintenance of patrol tracks and roads, and demarcation of
protected area boundaries. By strengthening management effectiveness, the subcomponent is also
expectedto generate significant climate mitigation benefits through avoided deforestation and forest

%0 This will also include training of trainers for selected FDA technical staff (under Subcomponent 3.2).

% The updated GFNP management plan will explicitly incorporate cross-border conservation considerations, building
on existing transboundary collaboration with the Gola Rainforest National Park in Sierra Leone. Coordination
mechanisms with Sierra Leonean conservation authorities will be explored and, where feasible, formalized, to support
harmonized antipoaching efforts, shared biodiversity monitoring protocols, and joint promotion of the transboundary
Gola landscape as a tourism and conservation destination under the Northwest Circuit concept.
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degradation, and (c) the project will additionally support transboundary biodiversity connectivity
assessments across the Wonegizi/Ziama (Libgumea), DieckéGuinea), Nimba (GuindaberiaCote
d'lvoire), and Sapo/Grebo/Tai (Libe@@te d'lvoire), building on existing bilateral MOUs to strengthen
the evidentiary basis for transboundary conservation cooperation.

The ecotourism activities under this subcomponieare preparatory, designed to deisk and lay the
groundwork for larger ecotourism investments under SOPEcotourism is conceived as a Ron
extractive livelihood stream for communities in and around the protected areas, complementing the
NTFP and timbebased enterprises developed under Subcomponents 2.1 and 2.2, with rexgauing
mechanisms ensuring income flows back to buffer zone communities. The PPP framework to be piloted
is aligned with the private investment facilitation work of Component 3

Speifically, SOP1 will delive(a) tourism market demand and feasibility assessments for the proposed
Northwest Circuit linking Lake Piso, Blue Lake, and the Gola Forest landscape; (b) bictasesitsgnd
climateresilient ecotourism development strategiefor both protected areas; (c) a PPP transaction
framework covering concession models, licensing arrangements, and regbabeg mechanisms
between the FDA, communities, and private operators; (d) identification, prequalification, and
preliminary engagaent of potential private sector partners for SOP2 concessions; and (e) climate
resilient and biodiversigfriendly infrastructure specifications including ecolodge footprints, visitor
interpretation centers, and trail network designs, to inform SOP2 deaigd costing, alongside the
completion of required environmental and social assessments for planned tourism developmeft sites

Component 3: Creating Enabling Conditions for Private Investment in Commercial Forestry for More
and Better Jobs

Component 3F20dzaSa 2y O2YYSNOAIFIfATAYy3a [A0SNRIFIQa (GAYOD
adzadFAYlrofS LINRPRdAzZOGAZ2Y T GNIyaLI NByd YryFr3aSySyidz |
potential to create more and better jobslIt will (a) strengthen forestry MSMERrough technical

assistance and finance; (b) improve skills and labor supply through targeted training; and (c) attract
private investment in value addition by supporting infrastructure, policy reforms, and investment
promotion. Building on regulatory refims under Component 1 and coordination improvements under
Component 2, these efforts will strengthen the business environment, increase domestic value addition,

and expand private sectded job creation in the forest sector. Fidmvel support will be lirted to

businesses sourcing timber and NTFPs from legally and sustainably managed CFMAs under Sustainable
Forest and Biodiversity Management principles, creating a direct incentive for sustainable sourcing and
making climatecompatible forest use more conmarcially attractive.

Subcomponent 3.1: Support to Forestry Entrepreneurs: Capacity and Finance

The subcomponent aims to address critical market failures that constrain investment, value addition,
and job creation in Liberia's timber and NTFP value chairige project will support commercially viable
MSMEs and larger enterprises, including women and ytedhbusinesses engaged in timber and
rubberwood processing, wood products manufacturing, NTFP processing, aggregation, and marketing,
including enterprise with sourcing arrangements and productive partnerships with forest communities
through a Forestry Enterprise Readiness andriBleng Program and a performanbased financing
facility through window 2 of the naturbased matching grant mechanism. Thegmam is designed as a

= Physical infrastructure construction and the award of private sector concession agreements will be advanced under
SOP2, conditional on demonstrated market demand and viable transaction terms.
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pathway to investment readiness for forestry enterprises. It addresses the investment readiness gap
that prevents forestry enterprises from accessing commercial finance.

Technical assistance will strengthen enterprise capabilitieglamarket linkages, while performance
based financing will cdinance investments constrained by limited finance and perceived risks.
Together, these measures will help firms formalize, expand, create better jobs, build commercial
relationships with forestommunities, buyers, and effikers, and establish reliable revenues and cash
flows. They are expected to reduce investment risks, improve bankability, and create a pipeline of
investmentready enterprises able to access commercial finance. Building=Gn(BL71997) and partner
support, businesses will be selected based on viability, scalability, sustainability, aadegtion
potential, with resultsbased financing and matching requirements to address incentive and bankability
constraints. A private stor service provider will manage implementation under FDA and SBA oversight,
following an operations manual with eligibility criteria. Support will require legal sourcing and climate
resilient forest management, including redueidpact logging to preseevcanopy cover, soil integrity,

and watershed functions and reduce climatdated productivity losses.

The Forestry Enterprise Readiness andiixking Program will be delivered in three phases:

(a) A diagnostic phase to establish business baselines adifiyl gaps, including formalization
needs.

(b) A firmimprovement technical assistance phase to develop improvement plans and
performance agreements and provide group and tailored support on business strategy,
operations, harvesting, processing, storagenfalization, marketing, pricing, and access to
finance, including constraints faced by worded businesses. Training will also include soft
skills training proven to increase profits for womlkea businesses. Some practical training may
use the Service Egltence Center (SEC) under Subcomponent 3.2.

(c) A resultshased financing phase for enterprises that meet performance milestones. This phase
will finance capital investments, productivignhancing technologies and systems, greener
operations, specialized ¢thnical assistance, and certification, with matching contributions from
firms between 10 and 50 percent. Matching requirements will vary based on enterprise size
and risk profile to ensure beneficiary commitment, leverage private resources, and maximize
additionality 2®

Subcomponent 3.2: Skills Development for Forestry Jobs

To address skills gaps in vakaelded commercial forestry, the project will (a) upgrade the Forestry
Training Institute to establish the SEC in partnership with the institute, commuriblleges, tertiary
institutions, and the private sector; (b) establish a wood lab at the University of Liberia; and (c)
support graduate placement in wage or sedimployment. A private sector skills demand assessment
will guide infrastructure upgrades hgentifying workforce gaps, hiring needs, and wage levels, ensuring
that curricula, equipment, and training cohorts match market demand. Given current sector conditions,
nearterm priorities are primary processing skillsuch as sawmilling, kiln drying;aging, veneer, and
forest management operationsbefore moving to highevalue secondary processing skills like furniture

2 The PFMU will manage grant disbursements, while the service provider will evaluate subprojects, support implementation, and
supervise performance. Funds will be released in tranches, with later payments tied to verified outputs, fiduciary compliance, and
performance targets. Joint oversight by FDA, SBA, civil society, the private sector, and the PIU, along with World Bank no-objection
and supervision, will ensure compliance with program, environmental and social, and fiduciary standards. The program will help turn
fragmented informal activities into auditable, investment-ready value chains able to attract sustainable private finance.
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and moldings. Eligible SEC investments include (a) facility rehabilitation and irstastiard

equipment; (b) competencipased curgula with modules on climateesilient silviculture and

harvesting, flexible programs for women, and accreditation; (c) training of trainers with regional support

and shortterm technical assistance; and (d) structured Sa@uth exchanges with priorityegional

institutions. Training will also include ecological silviculture techniques within Liberia's tropical rainforest

context, including reduced impact logging and assisted natural regeneration. The SEC will serve as a
national hub delivering decentrakd short courses through partner colleges. To keep training demand
driven, the project will also seek private sector representation in SEC oversight, alongside the Forestry

Training Institute.

To link training to jobs, the project will establish a graduato-employment pathway with two tracks.

For wage employment, a cofinanced internship scheme will place SEC graduates with concessionaires,

sawmills, and community forest enterprises for three to six months, with stipend support cofinanced by

the private ®ctor. For sefemployment, eligible graduates will receive a stapt package of small

equipment grants, business development support, and market linkages to timber buyers and community

forest enterprises. Both tracks will prioritize women and young peogl graduate tracer system will

monitor outcomes and support adaptive management.

Subcomponent 3.3: Catalyzing Private Investment in Sustainable Timber Processing through Targeted

Investment Promotion and PubRrivate Partnerships
1. This subcomponent iif Ay ONBIaS LINARGIGS Ay@SadySyl
promotion, facilitation, retention, and risksharing instruments such as PPPs for climagsilient

%

infrastructure. Complementing Component 1 reforms, the project will strengthea tiapacity of
the FDA, National Investment Commission (NIC), and Liberia Special Economic Zones Authority
(LSEZA) to attract new investors, support expansion by existing firms, and build backward linkages

with clustered and trained CFMAs under Componerfiitiz following activities will be supported:

(a) Forestry market intelligence and investment facilitatiofligible activities include establishing

or strengthening a forestry market intelligence and investment facilitation platférmgining,

promotional matrials, outreach campaigns, backward linkage support, grievance mechanisms,

public-private dialogue, and digital tools for investment promotion and monitoring.

(b) Capacity building and a policy and regulatory framework for private investmeértis includes

support to the FDA Commercial Department, review of incentive frameworks relevant to wood
processing (for example, the Forestry Investment Code), and stronger regulations for

commercialization in sawmills, plantations, NTFPs, and chainsaw mills.

(c) Enabling clinate-resilient infrastructure to derisk private investment in value additionTo
address infrastructure gaps, the project will mobilize private capital through-streittured
PPPs, including desigild-operatetransfer sawmills and ecforestry lodgesin two
protected areas. Eligible activities include a Preparation Facility (PF) to finanteapiility

and feasibility studies covering economic, financial, commercial, environmental, social, and

climate issues, and transaction advisory and legal stppo PPP structuring. The facility will
focus on transactions, producing bankable documents and investneadly projects. It will

also provide US$5 million in public sector support for clirtailient infrastructure projects

24 The platform will consolidate technical, commercial, and spatial data required by prospective investors, including (a) domestic and
regional demand trends for timber products, (b) commercial viability modeling for priority processing segments, and (c) GIS-based
mapping.

% This includes investment to address gaps in roads to facilitate movement of logs, in energy to power wood-processing facilities, in
containerized port facilities to enable export of processed wood, and in dedicated shared facilities such as Special Economic Zones
(SEZs) and industrial parks to crowd in investment in sawmills and other related facilities for both timber products and NTFPs.

[ AD
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identified and preparedhrough the PF, with a clear handoff to commercial lenders, especially
for SOP2.

(d) IFC Local Champions Initiativ€he project will identify higipotential MSMEs for the IFC Local
Champions Initiative, which provides targeted advisory services to prepare fanpossible
IFC investment.

Component 4: Project Management and Implementation

Key activities include establishing and operating the PIU with the staffing, training, tools, and logistics
needed for central and regional teams, alongside annual wpllns, budgets, procurement plans, and
implementation schedulesThe component will strengthen fiduciary management through improved
procurement and contract management, sound systems, timely quarterly interim financial reports
(IFRs), annual financial s#anents, and external audits. It will develop and operate a comprehensive
monitoring and evaluation (M&E) system using the FDA Monitoring, Reporting, and Verification
Framework and the Reducing Emissions from Deforestation and Forest Degradation (RE&DajdSa
Information System for performance tracking and results verification, and support preparation of the
Mid-term Review and Project Completion Report. It will also strengthen environmental and social
management capacity in line with Environmental aBdcial Framework (ESF) requirements through
clear roles, trained staff, operational tools, and targeted mentoring for regional teams. Finally, it will
institutionalize standard operating procedures for subnational implementation, with clear reporting
lines and periodic joint supervision missions to strengthen feedback between the field and FDA HQ.
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Table 1: Exclusion List i Activities That Will Not Be Financed under the Project
ESS Issues Activities that will be excluded
Biodiversity Conservation and Activities causing significant degradation or conversion of natural
Sustainable Management of Living | habitat, including national gwrks, protectedorests and other types of
Natural Resources. conservation areas, for example, new infrastructures leading to

fragmentation of important nature habitat.

Activities with significant adverse impacts on biodiversity, particulg

those threatening endangeregscies or ecosystems of high

conservation value.

HY
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Land Acquisition, Restrictions on
Land Use, and Involuntary
Resettlement.

Large scale activities or infrastructures that are likely to generate g
wide range of significant adverse risks and impacts on human
populations or the environmenthere will be no ceation of new
protected areas, extension of existing protected areas and
community forests.

Plantation activities involving large scale physical displacement of
population.

Tree planting or afforestain activities on governmerwned land
that is contested by local communities regarding ownership: Existg
of largescale legacy or outstanding complainggarding land
acquisition process.

Community health and safety

Activities in areas affected byngoing armed conflict or social unres
where risks to communities and Project staff cannot be adequately
mitigated.

Cultural heritage

Activities with potentially significant adverse impacts on cultural
heritage sites that are registered in governmentaat recognizedy
communitiesas their ancestral heritage. This includes activities tha
may have an adverse impact on tangible and intangible cultural
heritage.

Site classified as national or international heritage / recognized
archaeological site or ongith high prehistoric potential.

Risk of exclusion of vulnerable
groups

Largescale activities negatively impacting livelihoods of rural
communitiesand relianton land and natural resources.

Sensitive ecosystems

Infrastructure and rehabilitation workind agricultural activities withir]
or adjacent to classified environmental sites (RAMSAR, CITES,
protected areas such as classified and

community forests, and so on) where impacts could be {tanm,
permanent, and/or irreversible

Site with significant evironmental
constraints

Construction or rehabilitation of hydroelectric dam site.
Largescale infrastructure or interventions likely to cause widespred
irreversible, or cumulative risks and impacts on people or the
environment, such as the creation ortersion of protected areas or
community forests without proper consultation or safeguards.

CFMA eeas andPA buffer zonedNon
Timber Forest Product (NTHR)
waterways

Negative list clarifying that no new schemes that might use water
from or risk polluting waters of international waterways (including,
inter alia, the Mano, Lofa, Moro, St. Paul, St. John, Gliggstos and
Cavalla river systems) will be financed under the Project and that
eligible activities that may rely on international waterways will be
limited to smaliscale upgrading, expansion and rehabilitation of
existing schemes which will not adversefyange the quantity and
quality of water flows to other riparians; and will not be adversely

FFFSOGSR o6& GKS 20GKSNJ NR LI NR Iy

lllegal activities

Trade in wildlife or wildlife products regulated under CITES.
Production or trade in tobacco and tobacco products.
Production or trade or procuraent of weapons and ammunitions.

Rangers

No financing for armsyeaponsmilitary equipment or infrastructure.
Project will also not provide advice on security or military policy,
which is outside its technical competence and comparative
advantage.
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Table 3: Relevant World Bank Environmental and Social Standards that apply to the LiFE-P
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ESS.: Assessmenand Managementof Environmentaland SocialRisksand Impacts
Aldentify, evalua¢ and | The standard provides 1 EPML (2003) Both the EPML and th|Projects inLiberiafunded by th¢
manage the environment| guidance on asgssing the 1 EPA Liberia Act (2003) 2022 EnvironmentaWorld Bank generally impleemt
and socialrisksandimpacts | t N2 2SO0 Q& i ESIA Revised Proceduri and  Social Impadadditional safeguards a
of the project in a manner| environmentaland socialrisks Guidelines (2022) Assessment/Strategic |procedures to ensure complian
consistent with the ESSs. and impacts and addressin { EPA StrategiPlan (202§ | Environmental with ESS1:
ATo adopt a mitigation| potential impacts through 2029) Assessment Procedur{ A! LILXX & 9{{m Y
hierarchyapproachto: planning and mitigatior Guidelines have gaps KASN} NODKé Ay
V  Anticipateand avoidrisks | hierarchy approach. adequately addressint Ay G S3INI NS adt
and impacts. social aspects such § & ONBSyAy3Isz D
V  Where avoidance is not labor and working O2Yy & AARSN}I a2y
possible, minimize or conditions as explicity Y SI adzNB&a Ay
reduce risks amh impacts outlined inESS2 AONBSYyAy3IKk9{
to acceptable levels. The Environmental (an{ Sy ¥2 NOSYSy i
V  Once risks and impacts Social) Assessme 9td2dzyie Sy3l
have been minimized or process does no O2YLX Al yOS |
reduced, mitigate; and require the application 02 NNBEOa @S I O
V  Where significant residual of the principles of O2yaAixadSyid o
impacts remain, araaz2OFFr®8F aidSLA oLINReES
compensate for or offset YR G¢0Odzl RAA&Of2&adNBX
them, where technically AYLI Ol acé AA Da gAff 08
and financiallyfeasible. Nbzy £ G NJ O1 SR
EPML/EPA  Act/ES| 0o @& G&5S! K tlLd!
rules establish bl a2yl f I yR (¢
EIAESMP  process§ ¢ KSC5! kt BAT €
and publicic, aGNBy3GKSYySR
participation, but NAala LINE LJ2 N
climate riskand NDQ vy I dz2NB | yR &
alignment are nof NA&l&adP ¢KS 9
explicitty required i F (1 K&85! k s K { £ ds
ESIA scopg MNJONHzZA G om0 2
implementation and o0 MU0 2 y&ED .&AISO
enforcement remain YR | D& hVYO
uneven, with| AAssistance/compensatiowill
environmental courts be provided for thepartieg

pn
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and decentralizeq  affectedbythe government

compliance system{ Almplementing agencieswill

weak or not operationa

be fully involved in th
project preparatory stag
through consultations for
themto become abreast wit
project components, and th
roles they will play durin
implementation.
AThecapacitieof the FDA/PI
and relevant agenciestaff
on World Bank ESF will g
be built at the early stage
project implementatbn to
enable them to collaboratg
effectively in addressing th
gap.
ASupervision and monitorir
of implementation of th
ESMP and the hierarchy
measures figuring in ES
should be ensured,

ESS2:.aborand Working Conditions

ATo promote safety and| ESS2 promotes fair treatmer w EPML (2003) ESIA/EPML do ndFor World Banunded projects
health at work, fair | non-discrimination, and AlLabor Law of Liberia detail labor/OHSsupplementary measures may
treatment, non provision of equal ADecent Work Ac2015) provisions; Liberia relienecessary d align with ES§
discrimination, and equal | opportunities for workerg ANational Occupational| on the Decent Work Acrequirements fully:
opportunity  of  project | engaged on projects Health and Safety (OHS| (2015), but| AThe project will adopt ar
workers including | supports. It strongly Guidelines (2023) projectspecific workery enhance the project D a
vulnerable workers suchas | encouragesprotection of all DaaX / 2RSa RSRAOIGSR (2
women, persons  with| project workers, including YR 02y | RRNBXaasSa 02y
disabilities, children vulnerable groups such 3 Y I )/I 3SYSyid | AAn Occupational health a

ATo prevent the use of all| women, persons with LINE&ONR O SR Safety plan and a Lak
forms of forced labor and | disabilities, children (o SY@ANBYYSyi{d Management Plan tackli
child labor. working age) and migrarn LINE OSRdzNEB a working conditions

ATo support the princiles of | workers, contracted workers occupational hedh andg

p M



ESMF i LMP LiFE-P (P508345)

{ 02 1LISkhoaS(

55Sa0ONA L2y 21

(7p) Q)

DFLJ . NAR3IA YT

freedom of association and
collective  bargaining  of
project workers in a manner
consistentwith nationallaw.
ATo provide project workers
with accessible means to
raise workplace concerns.
AOHS Hazard identification
and right of employees to
remove themselves from
such workplaces without
beingpunished.

andprimarysupplyworkers, ag
appropriate. It  provides
certain requirements that the
project must meet in terms o
working conditdbns, protection
of the work force (especiall
the prevention of all forms of
forced and child labor), an
provision of a grievanc
mechanism that addresseq
concerns on the project
promptly and  uses
transparent  process tha
provides timely feedback t
those concerned.

Under ESS 2, workpla
processes will be put in plag
for project workers to report
work situations that they
believe are not safe or health
and to remove themselve
from a work situation which
they have reasonabl
justification to believe
presents animminent danger
to their life or health. Projec
workers who remove
themselves from suc
situations will not be requireq
to return to work until
necessary remediahction to
correctthe situation has beer
taken. Project workers will ng
be retaliated against o

ALabor Managemen

AWorkers will be sensitized

otherwise subject to reprisg

safety, child labor, etc., hal
been developed as part
this report to guide proje
implementers in managi
labor-related issues
addition to  Emergeng
procedures.

Procedures I(MP) including
g2 N BaABA LI NJ
9{ akCh 0 BIRF LI N
FyYySESR i 2INK

I LILINT @& Y & dzfiziiJs
RA&OflI2yaRS RA Y L
08 GKS {i2NPesS
NBlj dzA NBYSy i a

the LMP and their rights
remove themselves from
unsafe workplaces, ad the
fact that they will not b
retaliated against if they do
in line with the LMP/ESS
provisions.
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or negative action for suc
reporting or removal.

ESS3 Resource Efficiency and Pollution Prevention a

nd Management

'To achievethe sustainableuse
of resources, including
implementing measures that
avoid or reduce pollution
resulting from projectctivities

The ESS3 provid¢
requirements for projectsto
achievethe sustainableuse of
resources, including energy,
water, and raw materials, a
well as implement measure
that avoid or reduce pollutior
resulting from project
activities. The standardplaces
specific  consideration o0
hazardous wastes or materia
and air emissions (climat
pollutants) given that the
current and projected
atmospheric concentration g
greenhouse gases (GH
threatens the welfae of
present and future lives.

AEPML (2003)

AEPA Liberia Act (2003)

AESIA Revised Procedural
Guidelines (2022)

ADraft Water Resources
Regulations of Liberia
(2024)

ALiberia Waste
Management and
Standards Regulations
(2009)

AWetland Regulations
(2024)

EPML
pollution

prodes
control,

provisions on resourc
efficiency

(energy/water/material
s) and GHG accountin
some standards ar
incomplete or
enforcement is weak
The EPA and th
do not have aws or

resource use tha
efficient
storage

and

critical

towards
management,
utilization,
protection of
water resources.

The mandate for waste
management in Liberi
is spread acros
multiple regulatory
bodies, ¢éading to
overlapping mandate
and challenges if
effective waste
management.

permits, and standardssustainable use of resources ¢
but has limited explicilreduce

Government of Liberig WMP), as part of the ESI
regulations on watefmanage hazardous and n{

enable national effortswith ESS3.

Relevant WB EHS guidelines
be adopted to achiey

pollution from th
construction, operation, ar
decommissioning works. The

will be specified in ESMPs, 3
contractors will be required {
adopt relevant provisions in thg
site-specific Environment
Management Plans.

A Waste Management PI

prepared for the Project, 1

hazardous wasts, consister

ESS4 Community Health and Safety
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ATo anticipate and avoid| This standard recognizes th AEPA Liberia Act (2003) [ A6 SNA I Q& |Anticipated impacts from th
adverse impacts on the| project activities, projec AEPML (2003) framework lacksproject are assessed 4
health and safety of project| equipment and infrastructurg AESIA Revised Procedurq targeted mandatesmitigated as part of th
affectedcommunitieduring | increase the exposure of Guidelines (2022) explicit assessment anESIA/ESMP. Contractovsll alsq
the project lifecycle from| project stakeholder ANew Public Health Law of mitigation of project |be required to adoy

both routine and non-
routine circumstances.

ATo promote quality and
safety, and considerations
relatingto climatechange, in
the design and construction
of infrastructure, including
dams.

ATo ensure that safeguarding
of personnel and property is
carried out in a manner that
avoids or minimizes risks tg
the projectaffected
communities.

communities to various health
safety and security risks ar
impacts and thus recommeng
that projects inplement
measures that avoid or lim
the occurrence of such risks.
provides further requirement;
or guidelines on managin
safety, including the need fg
projects to undertake safet
assessmentfor each phase o
the project, monitor incidents
and acciénts and preparg
regular reports on such
monitoring. ESS4ilso provideg
guidance  on emergenc
preparedness and response.

Liberia (revised 2022)
ANational Disaster

Management Agency

(NDMA) Act (2022)

Awl LIS [ 63X HnjJ

related health, safety
and security risks. Th
EPML  focuses 0
environmental impacts
with only tangential
health benefits;

Liberia lacks
standardized protocols
for emergencies in

development projects
a key ESS
requirement. Without
national guidelines

responses to incident
like chemical spills o
floods are aehoc and
underresourced,;

ESS4 require
safeguards to preven
security personnel from
intimidating or abusing
communities, but
Liberia has no suc
regulations. In projects
like logging
concessions, privat
security might restric
access to commung
lands without oversight
risking conflict or ights

requirements stated for healt
related issues, includi
implementation of the proposg
occupational and communi
health and safety plans.
A standalone Secur
Management Plan(SMP)will be
prepared prior to Appraisato
manage the security risks of t
Project, including the risks
engaging security personnel
safeguard project workers, sitg
assets, and activities
The project will Prepara SEA/S
Action Plan and accountabilit
framework to assess and mang
the risks of SEA and SH.
Develop sit&pecific CHS pld
(traffic, fire, security, emergen
response), hazardous materi
management and emergen
prep; include SEA/SH action pl
FyR | 002 dzy il Gahd
proportionate security rig
management in linewith ESS4
require contractor HSE traini
and incident reporting
TheFDA/PIshall ensure that:
AProjects undertake safe
assessmentfor each phase,
Alncidents and accidents g

violations;

pn
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The national frameworlk
does not systematicall
protect
women,
persons with disabilities
from project impacts.

groups  like
children, or

monitored and reported, an
regular monitoring reports a
prepared.

Alncidents and accidents 4
investigated, an
shortcomings are identifig
and taken into account
avoid such mishaps in t
future.

AAn emergency preparatior
and response plan 4
prepared as part of this repg
and will be implemented.

9{{pY [IYR WSRdNAs2Wa 2y [FYR &S YR Ly@2fdzyil NB
AAvoid involuntary | AResettlement activities | ALand Rights Act (2018) ARecognizes private
resettlement or, when should be planned and | ALiberia Land Authority (LLA) A¢ and customarydnd | AA Resettlement Framework
unavoidable, minimize| implemented with and Guidelines rights but does not| (RF) has been prepared

involuntary resettlement by
exploring project design
alternatives

AAvoid forced eviction

AMitigate unavoidable
adverse social and economif
impacts from land
acquisition or restrictions on
land use by: (a) providing
timely compensation for
loss of assets at
replacement cost; and (b)
assisting displaced person:
in their efforts to improve,
or at least restore their
livelihoods and living
standads in real terms, to

pre-displacement levels or

appropriate disclosure of

information, meaningful
consultation, and
participation  of  those
affected.

AApplies to permanent and
temporary  displacemetn
listing types of

infringements

AApplies to land users and
owners

A- Recognizes customary lan
ownership and the impacts
of access restrictions on
livelihoods

Alnvoluntary  resettlement
will refer to both physical

displacement (relocation or

AEPML (2003)
AESIA Revised
Guidelines (2022)

Procedur

AExecutive Order No. 144 (2025)
ANew Zoning Law (2024)

ALLA

prescribe  detailed
resettlement
planning
requirements
(RPF/RAP),
livelihood
restoration,
treatment of
informal
users/squatters, or
timing of
compensation
consistent
ESS5

with

procedures
(registration,
valuation) are strong

on tenure

prior to appraisal and
annexed to tlis ESMFor
the project to be adopted.
Compensation will be based
on full replacement value

AAIl Project Affected Persong
(PAPs), regardless of lega
status, are included in
compensation and
assistance schemes.

AResettlement Plans (RPg
must ensure secureehure
at resettlement sites, with
legal documentation
provided.

AEligibility and entitlement
outlined in the RF will be
applicable for the Project.

pp
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to levels prevailing prior to
the beginning of project
implementation, whichever
is higher.

Almprove living conditions of
poor or vulnerable persons
who are physically
displaced, through provision
of adequatehousing, access
to services and facilities,
and security of tenure.

AConceive and execute
resettlement activities as
sustainable  development
programs, providing
sufficient investment
resources to enable
displaced persons to benefit
directly from the projet; as
the nature of the project
may warrant.

loss of shelter and

economic displacement
(loss of assets or access t
assets that leads to loss o
income sources or other
means of livelihood) as a
result of projectrelated
land acquisition and/or
restrictions on land use and
will cover those who do not
have formal taim to the

land that they use or live on.

administration  but
do not fully cover
ESS5 requirements
for inclusion of non
title holders,
transitional

FaaAradalyoS§
LINE 2 SO@EX ax
YR -GIK N
Y2YAG2NRY 3

The eligibilitycriteria based
in ESS5 include(a) Who
have formal legal rights to
land or assets; (b) Whood
not have formal legal rights
to land or assets but have g
claim to land or assets that]
is recognized or
recognizable under national
law; or (c) Who have no
recognizable legal right or
claim to the land or assets
they occupy or use.
AWhen thereexist adequate
information  about the
Project locations, scope of
investment and the
corresponding  risks, the
Projectwill prepare, consult
with stakeholders, disclose
implement and monitor a
Resettlement Plan and/or
Livelihood Restoration Plan
as per the requiremen of
ESS5, as stated in the RF.
AWhen implementing a
project, the most stringent
has to be materially
consistent with ESS5.If
there is a difference or
conflict between Liberia
national laws and ESS!
regarding land acquisition,

resettlement, or

compensation the project

must apply the
pcC
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requirements that are most
protective  of  affected
people, if they are
consistent with ESS5.
Adaidlroft AaKYSyi
f SOH@A gAlK
LINP2 OS RdzNB a
G0N yaLl NBy oOe

ESS6 Biodiversity Conservation and Sustainable Manageroehiving Natural Resources

ATo protect and conserve
biodiversityandhabitats.

ATo apply the mitigation
hierarchy and the
precautionary approach in
the design and
implementation of projects
that couldhaveanimpacton
biodiversity.

ATo promote the sustaindle
management  of  living
natural resources.

ATo support livelihoods of
local communities, including
Indigenous Peoples, anc
inclusive economic
development, through the
adoption of practices that
integrate conservation
needs and development
priorities.

ESS6 promotes the
conservation of biodiversity g
natural habitats and support
the protection and
maintenance of the corg
ecological function®f natural
habitats and the biodiversity
they support.

It also encourages projects
incorporate into their
developrent, environmental
and social strategies thg
address any major naturg
habitat  issues, includin
identification of important
natural habitat sites, thg
ecological functions they
perform, the degree of threat
to the sites, and priorities fo
conservation.

The National Forestry Reform
Law (NFRL, 2006), the Nation
Wildlife  Conservation and
Protected Area Management
Law (NWL, 2012), the Nationg
Biodiversity Strategy and Actior]

Plan (NBSAP), the Nationg
Forestry Policy and
Implementation Strategy

(NFPIS, 22), the Guidelines
on the Establishment of
Protected Areas (2022), thg
FDA 10 Core Regulations, th
PA Network Strategy, and the
Code of Harvesting Practice
outline procedures for
establishing protected areas
developing forest management
plans (that incoporate
biodiversity conservation and
sustainable resource
management principles),
reporting on conservation of
biodiversity/natural resources,
and the management and
utilization of timber resources,

including provisions for

Limited provisions fo
applying the mitigation
hierarchy or, in
particular,
compensation. There i
no specific regulatior
on compensation foi
biodiversity loss
including the lack o
information on factors
of determination,
procedure, valuation
and compensatior
portfolio, approval of
programs to be
conducted as offset
etc.

The ESIA Procedur|
Guidelines have gap
regarding  restoration
measures following the
project's  completion.
While the EPML
requires the issuance @
environmental bonds,

Apply ESS6
natural/critical  habitats an
ecosystem services; adq
avoidance/offset hierarch
require sustainable sourcing
wood/NTFP value chains ¢
incorporate species protectiq
and invasive species controls i
ESMPs

screening

'The project will take measureso
protect and conservebiodiversity
and habitats and to meet all

requirements specified in th
ESS6

AAGSYy GKS LINR
activities in Libek | Q& 0 A

rich forest landscapes that hq
endemicand threatened specig
i KS ESMF  will inclug
biodiversityrelated screening
mitigation measures. Whe
screening identifies

significant biodiversity risks,
BMP will be prepared af

the structure,

implemented Activities in PA

pT
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sustainable harvesting practise| procedure, andcritical habitats will comply
and biodiversity protection. mechanism fornwith ESS6 requirements and a

restoration are silent.

with national biodiversit]
strategies and PA managem
plans.

ESS8 Cultural Heritage

ATo protect cultural heritage
from the adverse impacts of
project  activites and
support its preservation.

ATo addresscultural heritage
as an integral aspect of
sustainable development.

ATo promote meaningful
consultation with
stakeholders regarding
cultural heritage.

ATo promote the equitable
sharing of benefits from the
use of cultural kritage.

This standard sets out gener
provisions on cultural heritag
preservation and recommend
protecting cultural heritagq
from the adverseimpacts of
project activities. It addresseg
physical or tangible culturg
resources, which are defing

as movéle or immovable
objects, sites, structureg
groups of structures, an
natural features ang
landscapes that hav
archaeological,

paleontological, historica
architectural, religious

aesthetic, or other cultura
significance. Physical cultural
resources ray be in urban o
rural settings, and may b
above or below ground, ¢
underwater. It also addresse

wbl A2yl adzas$s
wa2ydzySyia Fy
Ordinancg(1949)

w9t a[] OG6HANNOVUL

Liberia lacks :
dedicated,
comprehensive law
specifically addressin
cultural heritage
protection in line with
international standards
such as ESS8. Exist
laws provide minima
explicit protection for
cultural heritage from
the advere impacts of
development projects.
Liberia lacks a leg:
mandate requiring
chance find procedure
in all contracts involving
grounddisturbing
activities and nationally
standardized protocols
detailing the steps tg
follow when cultural

Stipulations in ESS8 will be stri
adhered to.

Advelse impacts on cultur
heritage from the projeg
activitiesg A f fidentifi& in the

ESIA, and provisions will be m
to support its preservatig
through the proposed mitigatid
measures.

IAll contracts will include a Char
Find Procedure.

Contractors shll be instructe

about the importance (
preserving archeological a|
cultural heritage, the needg
measures and proceduré
including the Chance Fi
Procedure.

A Cultural Heritage Manageméd
Plan (CHMP), will be prepared
part of the ESMP, in accondeg

intangible cultural heritaggq heritage is discamred with the guidelines of th
such as practices during projectESIAESMF  prepared for
representations, expression implementation. Project.
instruments, objects an Legal frameworks focu
cultural spaces tha predominantly on
communities recognize as p4g tangible heritage, with
of their cultural heritage insufficient  provisions
Projects involving significant for safeguarding
Py
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excavations, demolition, intangible cultural
movement of earth, flooding, expressions,
or other environmental knowledge, and
changes are to tak practices.
cognizance of this standard
the ESMF.
ESS10 Stakeholder Engagement and Information Disclosure
ATo establish a systemati( ESS10 seeks to encourg AEPML (2003) clear definition and Aligning with ESS10 wou
approach to stakeholder| open and transparen AESIA Revised Procedurimonitoring mechanism arequire strengthenin
engagement that will help| engagement between thg Guidelines (2022) stakeholder engagemenijstakeholder engagement:
the  borrower identify | borrower and the project ALand Rights Act (2018) and information A The project shall develop

stakeholders and build and
maintan a constructive
relationship with them as
project-affected parties. To

assess the level off
stakeholder interest and
support for the project and
02 Sylroft S 3
views to be considered in

project design and
environmental and social
performance.

'To pomote and provide means
for effective and inclusive
engagement with  project
affected parties throughout the
project life cycleon issuesthat
could potentially affect them.
ATo ensure that appropriate

project information on
environmental and social
risks a&ad impacts s

disclosedto stakeholdersin
a timely, understandable,

accessible, and appropriate

stakeholders PAP througho

the project lifecycle. Th
standard establishes
systematic approach t

stakeholder engagement thg
potentially helps the borrowe
to identify stakeholders an
build and maintain g
constructive relationship with
them, as well as disclog
information on the
environmentaland social risk
and impacts to stakeholders

a timely, understandable
accessible, andappropriate
manner and format. I

recommends that stakeholdg
engagements commence as
early aspossiblein the project
development process an
continue throughout the
lifecycle of the Project. Th
Fftft26a F2N &l
to be considered inproject

design and environmental an

A2006 National
Reform Law

Forestry

disclosure.

legal mechanism for
regulating and monitorin
effective stakeholder
engagement and
information disclosure in
all stages of th project
cycle.

requirement to disclose
information in relevant
local languages and in a
manner accessible and
appropriate

specific regulations that
would ensure that
\vulnerable groups have
accesstd NA S G y
YSOKI & ABNI LJ
O2yadz (Gl a2y

standalone Sakeholde
Engagement PlagSEP)prior|
to appraisal thatd S (i &
F2N) O2yadzZ Gl
0KS LINRe2SOi
OFiS32NRSa Sz

Ay Of dzRAY 3 @dj
¢KS {9t akKklkf
DaolaSR 2y
ANKR SOl yOS Y4
NEazt gay3a 3N
LINE 2SO

A TheDaAa | RS
YR G N y &L
6 KAOK Sy adz
NEaztdeezy 27

RA&LIRIGS& Tt &2
a0 NHzO G dzNB  F 2
AYF2NXIE a2y
ail 1SK2t RSNa
A It also provides a means
effective  and  inclusiy
engagement. This instrume
which satisfies almost all t

requirements of ESS10 \

P

hYOAL f
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manner and format. social performance. Th be applied during proje
ATo provide projechffected | borrower is also expected t implementation to bridgy
parties with accessible and implement a grievancg the gaps in nationa
inclusive means to raisg mechanism to receive an regulationsand policies.

issues and grievances an( facilitate resolution  of
allow the borrower to | concernsandgrievances.
respond to and manage
such grievances.
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Liberia has adequate environmental governance institutions at thiemal and local government levels.

¢KS F2ftf26Ay3a 32I08B0ARAN IGBEAKBKRNELS 2F S OK Aya
NBaLISOl (2 GKS AYLX SYSECTIAa2 ya diEYWR ™RA VSRG ANRK iF 63 B
¢ oMBRP 2SO0 Lydsldzm2ylf CNIYSg2N]
Institution Role and Responsibilities
National Institutions
- : Leads national development planning and coordinates external financing; thr
Ministry of Finance anc . . : . . N .
.| the Project Financial ManagemierJnit (PFMU), provides fiduciary oversig
Development  Planning i . ; . . .
(MFDP) (budgeting, accounting, reporting, disbursement) for World Bank prajefttactions
directly relevant toLiFEPQ& A YLIX SYSy il GA2Yy
Oversees sustainable protection, managemeand conservation of governmeni
owned forests and wildlifea l Yy 3S& [ AO0SNAI Qa F2NX
conservation, and community use€onducts long and midrange planning in
| forestry,, Develops forestry policy, law, and administratidRegulates ommercial
Forestr_y Developmen use of state forests: grants concessions, enforces legislation, sets fees, re
Authority (FDA) investments, and supervises research, training, and timber compaAsinisters
protected areas and wildlife via the Department of Conservation, including Néat
Parks and Wildlife Divisions.
¢2 GO22NRAYI (ST Y2yAl2NE adzZIJSNBA&S
activities in the protection of the environment and sustainable use of nat
NB &2 dzND S 4 ¢
Environmental Has executi® authority for all environmental activities and programs relating
Protection Agency (EPA] environmental management in Liberia
Responsible for issuing environmental impact assessment licenses
Responsible for compliance monitoring relating to environmental regulations
standards
Regulates forestry concerning plant quarantine, agroforestry and food-reiaped
plantations fishery and agriculture sectors
Ministry of Agriculture| Has specific responsibilities for soil conservation
(MoA) Plans, executes, administers, managesi asupervises agriculture programs ai
provides extension services, trains local farmers in improved cultural practices|
supplies farm inputs to enhance food security
CH
hYOALE | &
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Institution Role and Responsibilities
Serves as the main centgbvernment institution for promoting gender equality ar
the elimination of all forms of discrimination against women and girls
Ministry of  Gender,| Through its National Gender Policy and National Gender Action Plan, the Mi
Children and Socig seeks to ensure gender equality across thecspanm of the social, economic, politici

Protection (MGCSP)

and cultural life of the nation

Has a Sexual and Gene@ased Violence Unit mandated to monitor and report
cases of sexual and gendeased violence throughout the country

Ministry  of  Justice,
Sexual and Gendel
Based Violence Uni
(SGBVU)

Shares information with the Ministry of Justice to recommend cases for prosecut

Serves as the secretariat for the Gendarsed Violence Intekgency Task Force
which brings together UN, government, and local and internatiommn
governmental organizations (NGOs) to address pressing gdraded violence issue
in the country
hgdSNESSa GKS
justice and security hubs

LINR&SOdziA2y 2F &SEdz f 2

Ministry of Labor (MOL)

Is the central government institution established to advance safe, fair g
harmonious workplace practices that are essential to the social and econ
wellbeing of citizens and residents

Labor regulation, occupational health and safety (OHS), and Decent Wor
enforcement.

Is responsible to set, communicate and enforce workplace standards

Develops, coordinates and implements strategies to prevent workplace injurieg
illnesses through training and dissemination of health and safety information

OHS compliance for umsery/plantation works, sawmilling, roads and port
infrastructure (under PPP arrangements through -feasibility and feasibility
studies)and processing, and community enterprises; labor management procedy

Ministry of Health (MH)

Environmental andccupational health, public health law, WASH in health facilit
and community health; conducts sanitary inspections, water quality surveillance
pollution control interfaces

Community health and safety for project works; water and sanitation stedslat
park facilities, nurseries, ansawmilling, roads and ports infrastructure (under P
arrangements through préeasibility and feasibility studiesjlisease vector control ir
bufferZone livelihoods.

Liberia Land Authority
(LLA)

Controls and manageaccess to and use of public and government land excep
reserves, protected areas, proposed protected areas, and diplomatic missions

Keeps the deed registry and land registry systems; establishes standard
regulating survey and mapping servicesinanisters public survey and mappir|
services, values land and buildings; implements programs in support of pro
rights, including those of customary land owing communities; and adjudig
disputes arising in the context of systematic land registratio

Promotes, supports and ensures the development of land use management plarn
zoning schemes and their implementation through counties, districts and other
government structures (clans, etc.)

Is a newly estaldhed collaboration between the FDA (chair), the EPA,

Liberia Wildlife Tasll Transnational Crime Unit, the United Nations Office on Drugs and Crimes
Force (LWTF) Interpol, the Ministry of Justice, and some NGOs

OYFT2NOAYI [AOSNARIFQa 2AftREATFS / 2yanstol
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Institution

Role and Responsibilities
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etc.

Liberia National Polict

(LNP)

Executes arrests related to environmental and biodiversity offenses (e.g., i
possession or trade in protected wildlifahd supports joint enforcement operation
with FDA/EPA/MoJ

Ministry of Mines and
Energy (MME)

Oversee development and regulation of minerals, water and energy resources; ¢
and regulate licenses (including controls that intersect with forest landssa
manage water resources, coordinates land surveys, and addresses land rehabil
in collaboration with MoA and academia

Ministry of Justice (MoJ)

Prosecutes violations of environmental, forestry, and biodiversity laws, inclu
illegal wildlifetrade and related offenses; provides legal support to enforcem
actions initiated by FDA/EPA/LNP

Liberia Institute of
Statistics and
Geddnformation

Services (LISGIS)

Serves as a repository and quality assurance hub for national data; in forestry
collaborates with FDA and EPA on forest cover/change data, quality control
national reporting architecture (e.g., supporting NFI/MR Yadzystems)

National Climate Chang
Steering Committee
(NCCSC)

Highdevel coordination body for climate policy and crésetoral alignment; part o
the national and subnational coordination architecture for REDD+/forest govern
referenced in LFSP anelated missions relevant for interagency oversight of LIFE

Liberia Special Econom
Zone Authority (LSEZA)

Governs Special Economic Zones under the SEZ Act; its remit intersects with in
investments and E&S compliance within SEZs. FoLi&Bp Zelated PPPs sited in @
near SEZs, coordination with LSEZA would be needed on permitting and standa|

University of Liberig
(College of Agriculture
and Forestry)

Academic and research partner supporting MoA/FDA on training, research, ang
rehabilitation.

Curriculum and field research for clim@enart agriculture, agroforestry, nursery ar
silviculture techniques, and CFMB/extension training.

National Disaster Climate/disaster risk screening for community forestry and protected ar
Management Agency o

emergency preparedness for wildfifgods, and storms.
(NDMA)
Ministry of Defense Support for protected area operations in remote/higisk zones (joint patro
(MoD) protocols to be defined with FDA/EPA).
Liberia National Firg Wildfire prevention/response capacity for communityoodlots, plantation

Service (LNFS)

rehabilitation, and protected areas (training, firebreaks, equipment).

National Bureau of

Concessions (NBC)

Monitors and evaluates concession agreement compliance

Interface on overlaps between community/PA areas and forestry/mining/
concessions; supports compliance and dispute prevention.

Ministry of Commerce
and Industry (MoCl)

Trade and industry oversight; identified among national institutions interacting
environment management frameworks; standards/quality infrastructduections
housed under MoCl in practice.

Market access/quality and standards for wood/NTFPs; facilitation of firm registrg
and formalization for forestpreneurs and PPPs.

Liberia Extractive
Industries Transparenc|

Initiative (LEITI)

Statutory body adwvacing contract and revenue transparency in extractives; LEIT|
referenced among the legal framework relevant to forestry governance
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Institution Role and Responsibilities
Cooperative Registers and regulates cooperatives and supports cooperative development.
Development Agency Formatbn and governance of producer groups/cooperatives for timber/NTFP v
(CDA) chains and market access.

Local government administration and custodianship over local public prope
Mini ¢ Local oversees county/district authorities and suppsrtiocal participation in naturg

Inistry 0 ocall resource governance.

Government

Convening local authorities for CFMA recognition, grievance redressAiEm
planning, and cananagement bodies around protected areas.

SubNational Institutions

FDA Regional offices

Enforce the N#ional Forestry Law and regulations in the figtdntrol illegal logging
ensure compliance with permits/concessions, and oversee community forg
operations within their jurisdictions

Manage and support protected areas and multiplee reserves, inclidy’ 3 NI
deployment, basic infrastructure oversight, and conservation enforcement at
level

EPACounty Environmen
Committees (CECyvith

Under the EPA Act, CECs are expected to be established in every County w
appointment of a County Environmental Offic€HOs) foreach County Duties
include Work with line ministries on county environmental and resou
managementInclude local concerns in county government plans and proj&sse
environmental awareness tbugh education and outreagiCoordinate community

County  Environmenta| projects and issues with the EP®3et up District Environmental Committees (DE

Officers for local support.Advise DECs and review their outreach and EPA Act reSaithsnit
a county environmental report everyve yearsCreate a County Environment Actic
Plan in line with current lawsReport environmental and resource matters to tk
EPAProvide additional reports as requested by the Agency.

EPADistrict DECs are responsible fd?romoting environmental awareness through informati

Environmental
Committees (DEC) ar

sharing and educatiorEncouraging conservation, restoration, and improvement
natural resources within the district via sdlélp initiatives;Preserving indigenou

staffed with  Distrit | knowledge and cultural values related to biodiversi®onitoring district activities
Environment Officerq for potential environmental impactdkeporting significant environmental events
(DEOSs) the DEONo DECs have been appointed or nominated since the EBA&stablished.

Facilitate applicatiorof the Environmental Protection and Management Law (EP
Target  County  and |ocallyscoping, public consultations, and support to the ESIA/ESMP process |
District levels| the EPA, including public hearings and disclosure requirements, and monitori
administration (SOP 1 nermit compliance at the site eV, in coordination with central EPA and lif
counties Gbarpolu,| agencies

Grand Cape Mountin
the Northwest cluster,
and Rivercess, Gran
Bassa, Grand Gedeh, ai
Sinoe in the Central
North and Southwesi
clusterg

Support operation of accessible, gendgamsitivegrievance mechanissnGMs) at
community and district levels and referral to projdevel GMs; track and help
resolve grievances (e.g., on livelihodaigpacts, access restrictions, labor/OHS issu

Work with communities on land boundary demarcation, customary |
formalization, and dispute resolution, applying the Land Rights framework
procedures (as operationalized in forest programs) to undegommunity forestry
and benefitsharing arrangement

Traditional authorities

Paramount and clan chiefs, elders, and women/youth leaders mediate custo
land and resource use, ensure cultural appropriateness of activities, and help pr
or resolve corlfcts; they also provide social oversight to community institutions i
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Institution Role and Responsibilities
facilitate adherence to codes of conduct and OHS norms for local works
Community Assemblies and Community Forest Management Bodies (CFdiBsy
under the CRL, represent customary rightdders; negotiate and sign Communi
Forest Management Agreements (CFMAs); prepare and implement f
Community management plans; and ensure internal accountability and inclusive decisaéing
representation and| (including women ad youth representation).

organizations

Manage benefitsharing locally, oversee revenue use for community developm
and maintain financial/operational transparency to mitigate elite capture risks

Partner with NGOs/CSOs for technical assistance on governance, geoldsion,
FYR NAIKGE o NBYySaa oA yuSerignBAy3 g2 YS
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Figure 1:Administrative map of Liberia
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Figure 2:Topography of Liberia (World Bank Group. (2021). Climate risk country profile: Liberia)
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Figure 4: Observed Timeseries of Annual Average Mean Surface Air Temperature in Liberia 1901-2024 (Source:
World Bank Climate Change Knowledge Portal)
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Figure 6:Projected Change in Distribution Average Mean Surface Air Temperature SSP5-8.5 Multi-Model Ensemble
(Source: WBG Climate Change Knowledge Portal)
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Figure 7: Projected Annual Average Precipitation for Liberia (Reference Period, 19861 2005) (Source: World Bank
Group. (2021). Climate risk country profile: Liberia)
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Figure 8: Timeseries of Natural Disasters Statistics (1980-2024) (Source: WBG Climate Change Knowledge Portal)
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Figure 9: Timeseries of Natural Disasters Statistics (1980-2024) (Source: WBG Climate Change Knowledge Portal)
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Figure 10:Forest Cover in the Three Clusters (Source: People and Forests Interface: Contribution of Liberia's Forests
to Household Incomes, Subsistence, and Resilience (2020)
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' Natural forest 30 - 80% —=
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Figure 11:Liberia NHFS Forest Cover in the Three Cluste® (Source: According to the People and Forests Interface:
Contribution of Liberia's Forests to Household Incomes, Subsistence, and Resilience (2020)
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Figure 12:Loss of tree cover in Liberia, 20017 14
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LiFE-P Map of Forest Cover

LiFE-P Map of Deforestation Trends 7
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Figure 13: Forest Cover and Deforestation Trends in Liberia
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Figure 14: Tree cover and carbon stock in government-defined forested lands by county, 2018/19 (Source Liberia
CCDR, 2024)
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Figure 15: Map of Liberia showing the Protected Areas (PAs), Proposed Protected Areas (PPAS) in Liberia. (Source:
FDA, 2025)
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¢KS Protected Areas Area (Hectares) Year Gazetted uzaolt

East Nimba Nature Reserve 13,569 2003

Gola Forest National Park 88,130 2016

Lake Piso Multiple Use Reserve 97,975 201

Sapo National Park 184,406 1983

Total: 384,080

Proposed Protected Areas

Grebo Forest National Park 97,136 Gazetement scheduled for 2016

Wonegizi Nature Reserve 37,979

Foya Proposed Protected Area 164,628 Gazetement scheduled for 2017

Grand Kru River Gee PPA 135,100

Cestos/Senkwhen Proposed PA 80,348

Ghi PPA 88,409 Part of Proposed Protected Area

Kpo Mountains (near Zelekai) 83,700 g;a;.'ork scheduled for gazetement by

Bong Mountains (Yoma) 24,813

Margibi Mangroves “Marshall Islands” 23,813

West Nimba PPA 10, 482

Total: 746 417
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Figure 16: Protected and proposed protected areas in Liberia (Source: Liberia NBSAP Il (2017-2025)
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Figure 17: Map of Liberia showing Gola Forest National Park (Source: Protected Planet, 2017 & FDA, 2025)
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Figure 18:Map of Liberia showing Lake Piso Multiple Sustainable Use Reserve (Source: FDA, 2025)
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Figure 19: Existing 57 CFMAs/CFMBs in Liberia including PPAs, PAs and FMCs (Source: FDA, 2025)
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PERCENT OF POPULATION
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Figure 20: Percentage of Population below $1.90/day (2020) (Source: WBG Climate Change Knowledge Portal)
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According to theliberia Institute of Statistics and Gétformation Serviced (SGISThematic Report on
PopulationSize, Distribution and Structure (2022yer a period of 60 years, the population of Liberia
according to the 2022 PHC has increased more than five times. The population was a little over a million,
and by 2022, it has increased to about 5.3 million.

Males constitute 50.4 per cent (2,644,027) and females are 49.6 per cent (2,606,160). The higher
number of males than females is reflected in all the censuses except in 1962 where the rfamébler
(512,855) ishigher than males (503,588pDver a period of B years, the population of Liberia has
increased by 4,233,744 persons; from 1,016,443 persons in 1962 to 5,250,187 persons in 2022.
Between1962 and 1974, the population of Liberia increased by 47.9 per cent, and it further increased by
about 40 per cent beveen 1974 and 1984. The annual intercensal population growth rate between
2008 and 2022 was 2.8 per cent. The highest population growth rates were of 3.3 and 3.4 recorded
between 19621974 and 1974 and 1984, respectivélgure21).

Number Per cent
Year of Census
Total Male Female Male Female
1962 1,016,443 503,588 512,855 49.5 50.5
1974 1,503,368 759,109 744,259 50.5 49.5
1984 2,101,628 1,063,127 1,038,501 50.6 49.4
2008 3,489,072 1,764,555 1,724,517 50.6 49.4
2022 5,250,187 2,644,027 2,606,160 50.4 49.6

Figure 21: Population by size, 1962i 2022 (Source: LISGIS Thematic Report on Population Size, Distribution and
Structure (2022)
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Population Percentage change Annual growth rate (%)

‘ County 1984 2008 - 2022 . 1984-2008 | 2008-2022 | 1984-2008 - 2008-2022
l Liberia | 2,101,628 | 3,489,072 | 5,250,187 | 66.0 | 50.5 2.1 _ 2.8
Gbarpolu | 48399 83,758 95,995 73.1 14.6 2.3 0.9
Grand Bassa | 159,648 224,839 293,689 408 | 30.6 1.4 1.8
_ Grand Cape Mount | 79,322 129,055 | 178,867 | 62.7 | 38.6 20 | 22
Grand Gedeh | 63,028 126,146 | 216,692 | 100.1 | 71.8 2.9 | 3.7
[ Lofa 199,242 ‘ 270,114 367,376 35.6 36.0 ‘ 1.3 2.1
‘ River Cess | 37,849 65,862 90,819 74.0 37.9 2.3 2.2
‘ River Gee 39,782 67,318 124,653 69.2 85.2 2.2 4.2
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v Population Area Population Density
County 1984 2008 2022 (SQ.m) 1984 2008 2022
Liberia _ 2,101,628 | 3,489,072 | 5,250,187 37,483 56 . 93 140
Gbarpolu | 48399 | 83758 95995 | 3,741 _ 13 ' 22 ’ 26
Grand Bassa | 159,648 224,839 293689 | 3064 | 52 | 73 96
Grand Cape Mount | 79322 129,055 178,867 | 1993 | 40 | 65 ’ 90
Grand Gedeh 63,028 | 126,146 216,692 4,048 16 31 54
Lofa | 199242 | 270114 | 367376 | 3854 | 52 | 70 | 95
RiverCess | 37849 | 65862 90819 | 2160 | 18 | 30 \ 42
River Gee 39,782 | 67,318 124,653 1,974 | 20 34 ‘ 63

Figure 24: Population, land area and population density by country (SOP 1), 1984 to 2022 (Source: LISGIS Thematic
Report on Population Size, Distribution and Structure (2022).
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Figure 25a: Urban and rural populations, 1974 to 2022 (Source: LISGIS Thematic Report on Population Size,
Distribution and Structure (2022).
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Figure 26b: Urban and rural populations, 1974 to 2022 (Source: LISGIS Thematic Report on Population Size,
Distribution and Structure (2022).
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Total Male-headed households Female-headed households
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Figure 27:Househ ol dés main source of fuel for cooking by sex of h o

county of residence (LISGIS Thematic Report on Gender (2022).
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Population in Agricultural Population in Population in
Variables Households (%) Agricultural Agricultural Tota:_:;:ri.:a(ﬁ;m of
Male Female Households (n) Households (%)

County

Gbarpolu 52.8 47.2 52,268 54.4 95,995

Grand Bassa 51.8 48.2 123,421 42.0 293,689

Grand Cape Mount 53.5 46.5 59,061 33.0 178,867

Grand Gedeh 53.2 46.8 109,710 50.6 216,692

Lofa 49.7 50.3 275,376 75.0 367,376

River Cess 52.7 47.3 50,817 56.0 90,819

River Gee 52.0 48.0 55,228 443 124,653

Figure 28: Distribution of population in %%ricultural households by sex and county
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Figure 29: Expanding working-age population has been the primary driver of labor-force growth (Source: Liberia
Economic Update (LEU), 6th Edition (2025)
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Although gendetbased violence (GBV) is a global problem, recent research in West Africa suggests that
this problem becomes particularly acute in pasilict countries GBV is one of the most severe and
persistent human rights challenges in Liberia, deeply rooted in a history of civil conflict and structural
gender inequality. The country ranks among the highest globally in GBV prevalence: accordiag to th
201920 Liberia Demographic and Health Survey (LDHS), 61 percent of women agéd hkve
experienced physical or sexual violence from a husband or partner in their lifetime, and nearly 45.6
percent experienced such violence within the preceding 12 merdlone.Accordingto the World
Bank's Liberia Gender Landscape (202¢proximately 32 percent of women aged (#® have
undergone female genital mutilation (FGM), and nearly 25 percent of women aged 2@:re married
before the age of 18 reflecting a deing but still deeply entrenched pattern of gend®ased violence

and harmful social practices that disproportionately affect women and girls in rural and forest
dependent communities across Liberia.

Among thesix target counties, FGM prevalence \emiand is heavily concentrated in the western
counties: Gbarpolu records one of the highest codetyel FGM prevalence rates in the country at 78
percent of women aged 139, followed by Grand Cape Mount at 71 percent both counties where the
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Sande/Bondoecret society, which traditionally administers FGM initiation, maintains deep institutional
presence. (LISGIS and ICF, 2021). River Gee records only 2 percent FGM prevalence, reflecting the
different ethnic and cultural composition of the southeastern coes (LISGIS and ICF, 2021). In Grand
Gedeh, while FGM prevalence is low at 12.2 percent, the county records the highest rate of known rape
incidents in Liberia according to the UN Response to Rape Group, yet only 12.5 percent of cases were
reported to the police. Marital abuse including beating, insult, and harassment is widely practiced and
socially normalized in Grand Gedeh, where 46.2 percent of women believe a husband is justified in
beating his wife if she argues with him, compared to the nationataye of 33 percent among women.
(LISGIS and ICF, 2013 DHS). In Lofa, Rivercess, and Grand Basséevebu®BV data is less
systematically documented in available sources, though the ESMF for the Liberia Women Empowerment
Project (LWEP) noted an absemaf SGBV reporting data for Rivercess and Grand Cape Mount beyond
the national aggregates, underscoring the data gap (World Bank, 2ESMF LWEP). Across saX
counties, child marriage remains a crasgting GBV risk: the 20£2020 DHS records a natial rate of

24.9 percent. (LISGIS and ICF, 2021; World Bank;L20&2a Gender Landscape).

The Government of Liberia has enacted a number of legislative and institutional measures to address
GBYV, though significant implementation gaps persist. Theikgyuments include: The Rape Law of

2004, the 2008 Act establishing Criminal Court "E", the Domestic Violence Act (DVA), the National
Gender Policy (2009) addresses GBYV in its Sections 4.1.6 and 4.1.9, calling for shelters, psychosocial
support, rehabiliation of survivors, and strengthening of legal and heakltor responses and a
National Action Plan (NAP) on GBV. At the institutional level, the NationalAgtarcy Task Force on

GBYV, chaired by the Ministry of Gender, Children and Social Protebti@@§P) and ethaired by the
Ministries of Health and Justice, coordinates the government's GBV response in partnership with civil
society organizations.
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9 ForestDependent People/Communities
Households living within or adjaceto forest areas whose livelihoods depend substantially and, in many
cases, entirely on forest resources. The 2{iBLiberia National Household Forest Survey (NHFS) found
that nearly half of Liberia's population lives within 2.5 kilometers dbrest The six LiIFEP target
counties were distributed across all three NHFS regional clusters: Gbarpolu, and Lofa in the Western
Cluster; Grand Bassa in the Central Cluster; and Grand Gedeh, Rivercess, and River Gee in the Eastern
Cluster all of which record fest cover substantially above the national average, making the-b@ar
percent national figure a conservative lower bound for these specific counties according to the World
Bank. 2021- Harnessing Forests as Pathways to Prosperity in Liberia: Policy Qae.onethird of
Liberia's total population approximately 1.5 million people lives directly in forested areas, arsixthe
project counties account for a disproportionate share of this population given their forest endowments
and rural character (World B&. 2018. Liberia Country Forest Note). The NHFS further found that
forest-proximate households across all three clusters earn an average annual income of just US$783
substantially below the national household average of US$2,441 and that approximatphrdent of
these households participate in at least one forestry activity, earning on average 35 percent of their
annual income from forest products. [World Bank. 2020. People and Forest Interface: Contribution of
Liberia's Forests to Household Incom®8absistence, and Resilience & World Bank. 2023. Liberia Country
Climate and Development Report). This income dependence is most acute in the Eastern Cluster
counties of Grand Gedeh, Rivercess, and River Gee, where forest products contribute approxinately 3
percent of total household income and NTF 3narvesting, bushmeat, and timber extr&ciorthe
primary livelihood base in the ne#otal absence of alternative economic activity. [World Bank. 2021
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Options for Conserving Stable Forests Annex C: CasesS{uiberia). In the Western Cluster counties of
Gbarpolu, Grand Cape Mount, and Lofa, forest products account for approximately 27 percent of
household income, with fuelwood, rattan, and bushmeat the most frequently collected praducts
supplemented by ®e crop cultivation and artisanal chainsaw milling. (World Bank. 2021b. Options for
Conserving Stable Forestdnnex C: Case Studies (Liberia).

9 Children and Youth in Forest Communities
Children and young people in Liberia's forpsbximate communitiesgce compounded vulnerability
arising from the intersection of extreme household poverty, limited access to quality education, and
early entry into forest labor. Children in these communities are frequently engaged in -fetattd
labor activities alongde adults collecting fuelwood, assisting with shifting cultivation clearance,
processing no#timber forest products which reduces time available for schooling and reinforces
intergenerational cycles of poverty and forest dependence.

1 Persons with Disabtiies (PWDs)
People with disabilities in rural Liberia experience significant but often unseen challenges. Arqund 16
20% of the population lives with disabilities, many caused by past civil wars. In forest communities, they
are largely excluded from primalyelihoods like forest labor and from decistaraking roles in groups
adzOK a /C5/&a FTyR /[ab5/ad 2KAtS [AO0OSNAIQa {2O0Alf
CRPD in 2012 recognize their rights, implementation is very limited and nsteongrogram exists to
ensure inclusion in rural development or forest governance.
Older personglefined in Liberia as those aged 60 years and alim\égberia's forest communities face
heightened vulnerability arising from physical limitations, limitextiitional social support systems, and
absence of formal social protection coveralydore than 55 percent of Liberia's approximately 147,000
people aged 65 and above reside in rural areas, meaning the overwhelming majority are concentrated in
counties seh as Gbarpolu, Lofa, Rivercess, Grand Gedeh, and River Gee all of which exhibit
predominantly rural settlement patterns with minimal access to urban economic opportunities, formal
health services, or social protection (LISGIS, 2022). In communities atisiscounties, participatory
vulnerability assessments consistently identify elderly persons as the second most vulnerable group
after persons with disabilities with 15 percent of commudéyel vulnerability rankings placing elderly
persons at acuteisk of food insecurity, citing abandonment by children who migrate to urban areas,
old-agerelated illness, and the inability to perform physically demanding forest and farm labor. (World
Bank. 2019. Human Rights and Social Protection Perception Assdssite prevalence of poor food
consumption among elderdigeaded households is estimated at 22 percent in rural areas nationally a
rate that is likely to be higher in the most remote project counties, particularly Rivercess, where 59.7
percent of househals are deprived of access to health facilities, and Gbarpolu, where 72.0 percent of
the population lives in multidimensional poverty and 50.6 percent of households lack access to health
services. (World Bank, 2011 A Diagnostic of Social Protection; 12823F,In Grand Gedeh and River
Gee, elderly persons face additional exposure to food insecurity driven by the breakdown of traditional
social support networks as younger family members migrate toward agricultural expansion frontiers or
peri-urban centers leaving elderly individuals to manage subsistence plots and forest resource
collection without adequate physical capacity (World Bank. 2011. Liberia: A Diagnostic of Social
Protection; World Bank. 2025. Liberia Crisis Preparedness Gap Analysis: Técimazql A particularly
severe vulnerability specific to the western project counties Gbarpolu, Grand Cape Mount, and Lofa is
the risk of social exclusion, and in extreme cases physical violence, a pattern rooted in the same
traditional belief systems assmted with secret gpciety institutions that also perpetuate FGM in these
counties (World Bank. 2022. Liberia Gender Landscape).
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This chapter presents a summary of the potehpasitive and negative impacts and risks as well as
mitigation measures for the planning/design and implementation phases, as well as the project
components thahavepotential environmental and social issues.
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dispersed range of activities involving forest governance reform, commbaiggd natural resaee
management, forest restoration, protected area management, and commercial forestry development.
While the project is designed to generate significant environmental and social benefits including
reduced deforestation, enhanced community livelihoods, androved forest governance, several of its
activities have the potential to generate adverse environmental and social risks and impacts that require
identification, assessment, and management. These risks arise from the direct physical interventions
suppated by the project, the institutional and regulatory processes to be reformed, and the enabling
conditions it is creating for expanded commercial activity in Liberia's forest sector.

Component 1 is focused on institutional reform, governance, and systienelopment associated with
indirect environmental and social risks from enforcement actions, data governance, and the legal and
regulatory changes it facilitates. The most significant environmental and social footprints are associated
with activities inComponents 2 and 3. Component 2, which supports comminaised natural resource
management, forest restoration, and protected area management, involves-tmaje lanebased
activities including the establishment of community woodlots, rehabilitatiomledraded plantations,
Reduced Impact Logging within CFMAs, and physical works in and adjacent to globally significant
biodiversity landscapes such as Gola Forest National Park and Lake Piso Multiple Use Reserve associated
with risks of habitat disturbancejiodiversity loss, soil and water degradation, land tenure conflict,
community exclusion, and economic displacement. Component 3, aims to catalyze private investment in
commercial forestry and expand processing capacity, involves risks associated wiglriitkdcale

timber extraction, occupational health and safety in processing operations, labor rights in informal and
semiformal value chains, and the social equity implications of market integration and PPP infrastructure
development. The following substions describe these potential adverse risks and impacts in detail,
organized by project component.

Environmental Risks and Impacts

The proposed project landscapé ecologically sensitive, with globally significant biodiversity and
extensive forest cowe but also facesystemic environmental threats including illegal logging, forest
degradation, land use conflicts, and weak governafi¢dee environmental risk is rated High given that

the project's planned activities, though aimed at sustainable foreshagament and improved
livelihoods, will be implemented within and adjacent to two protected conservation landscapes, Gola
Forest National Park and Lake Piso Multiple Use Reserve. The project's large and geographically
dispersed footprint across multipta)unties(Gbar%%lu andsrand Cape Mounin the Northwest cluster,

and Rivercess, Grand Bassa, Grand Gedeh,Samuktin the Central North and Southwest clusters
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increases the potential for cumulative environmental effects. Key risks arise from land tesicaad
plantation establishment, community woodlot development, NTFP harvesting and commercialization,
agricultural livelihood expansion, forest harvesting and Reduced Impact Logging within CFMAS,
sawmilling and timber processing, ecotourism infrastruetwdevelopment and préeasibility and
feasibility studies for roads, ports, and DBOT sawmill infrastructure under PPP arrangemerksy The
environmental risks across these activities include habitat disturbance, soil erosion, water pollution,
invasive spcies introduction, overexploitation of forest resources, biodiversity impacts, pollution and
waste from processing operations, and fire risk in restored landscalpgsstments in sensitive
conservation landscapebave the potential for significant, lonterm, and potentially irreversible
environmental impacts if appropriate mitigation measures are not identified and effectively
implemented.

The geographicspread of subprojects, interventions across Liberia's forest landscapes including
Community Forest Maagement Areas (CFMAS), the Gola Forest National Park, Lake Piso Multiple Use
Reserve, and degraded lands for restorataomd the cumulative interaction of multiple simultaneous
interventions across the same landscape justify the High environmental tisg.ra
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Social Risks and Impacts
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Component 1: Forest Governance and Institutional Capacity

1 Elite capture in concession and revenue managemeéntreased tansparency of concession
agreements and royalty data may be insufficient to prevent politically connected actors from
manipulating licensing, concession renewals, and revenue allocation processes, particularly in
the absence of independent oversight cajtyac

1 Exclusion of communities from regulatory reformkegal and regulatory harmonization
processesncludingpolicy consultations and drafting @mendmentsrisk beingdominated by
government and private sector actors, with inadequate representation ofstadependent
communities and women in shaping the rules that govern their resource access.

{1 Institutional resistance togovernance reform effortsFDA staff and external actors who benefit
from existing discretionary systems may resist or undermine geaera reforms, whistleblower
policies, and grievance mechanisms, creating a hostile environment for reform champions
within the institution.

1 Enforcementrelated community tensionsStrengthened rislbased enforcement and joint
interagency inspections maysgiroportionately target informal or communiigvel forest users
including chainsaw millers and smallholder farmers rather than large concession holders,
generating grievances and perceptions of inequitable enforcement.

1 Data privacy and misuse riskBigitzation of licensing, permits, and revenue data, and
interoperability with government systems, raises risks of unauthorized access to sensitive
communities enterprises or individual data, with potential for misuse by state or rxiate
actors.

Component2: Sustainable Forest Resource Development

1 Land tenure disputes and boundary conflict8FMA demarcation, participatory lage
planning, and delineation of restoration areas can trigger or intensify disputes between
communities, between communities andmcession holders, and between customary and
statutory claimants over overlapping land rights.

1 Exclusion of women from land and governance benefifistomary norms frequently restrict
women's land ownership and participation in community governance; CféviBation and
communal land deed processes risk reproducing these exclusions leaving women without
meaningful control over resources.

1 Intra-community conflict over CFMA benefit€lustering of CFMAs and associated business
frameworks may concentrate demsirmaking and financial flows among more powerful
community members or CFMB leaders, marginalizing poorer households, minority groups, and
those without prior forest governance experience.

1 Economic displacement from protected area enforcemeBtrengthenedenforcement at GFNP
and LPMR buffer zones may restrict communities' existing access to forest resources including
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fuelwood, and medicinal plants constituting economic displacement without physical relocation,
particularly before alternative livelihoodseestablished and functional.

Inadequate Free, Prior and Informed Consent (FPIC) procefasicipatory planning
processes for CFMAS, conservation agreements, and protected area management plans may not
fully meet FPIC standards, particularly for indigem and marginalized communities, if
facilitated by actors with limited social mobilization capacity or conducted under time pressure.

Benefitsharing failures in CFMA€ommunity Foresmanagement arrangements may fail to
deliver equitable benefit sharingcluding timber revenues, matching grants, and livelihood
support particularly for women, youth, the elderly, and persons with disabilities, if CFMB
governance is weak or captured.

Child labor in community forestry and agriculturéivelinood support actities including NTFP
harvesting, agroforestry, smallholder agriculture, awil farmingespecially when household
based carry risks of child labor, particularly where adult labor is scarce

Exposure to occupational health and safety hazar@ammunitymembers engaged in woodlot
establishment, plantation management, RIL operations, and NTFP harvesting face risks from
chainsaw use, falling trees, agrochemical exposure, and manual labor in remote areas without
access to protective equipment or medical sees.

Genderbased violence and sexual exploitation risksnforcement activities involving armed
personnel, construction works near protected areas, and community cash transfer and grant
processes create contexts of elevated GBV and sexual exploitattbiarassment (SEH) risk,
particularly for women in project areas.

Cultural and social disruption from market integratiofiinking communities to formal timber
and NTFP value chains and private sectottalférs may accelerate economic differentiation
within communities, alter traditional resource governance relationships, and erode customary
sharing norms that currently provide social safety nets for the poorest households.

Conflict between communities and conservation authoritieStrengthened enforcemenat
GFNP and LPMR, combined with boundary demarcation and increased presenfercement
actors risks intensifying existing tensions between park management and communities who
have historically used these landscapes for subsistence, particularlgrifiaive livelihoods are
delayed.

Failure of grievance redress mechanisms to reach vulnerable grobpemal grievance
channels being established under Stdimponent 1.2 may be inaccessible to illiterate, remote,
or marginalized community members includiagpmen, persons with disabilities, and ethnic
minorities due to language, mobility, and literacy barriers.

Component 3: Private Investment and Commercial Forestry

Labor rights violations in forestry MSMEEnNterprise support and matching grants to MSMEs
operating in informal or serdbrmal forestry value chains carry risks of Agompliance with
labor standards including minimum wage, working hours, occupational safety, and freedom of
association particularly in small processing operations and chainsdngnil

Exclusion of womeded enterprises from financingDespite stated prioritization of womeled
businesses, structural barriers including limited collateral, lower credit scores, weaker business
networks, and gender bias among service providers mayltrés womenowned enterprises
being systematically underrepresente&0 enterprise readiness and rdsaged financing
programs.
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1 Youth and graduate employment insecuritsEC internship placements and technology startup
packages create shetérm employnent pathways that may not translate into stable, quality
jobs, particularly if private sector dmancers withdraw or if the forestry sector remains
commercially fragile, leaving graduates in precarious livelihood situations.

1 Community displacement from PP infrastructurePrefeasibility and feasibility studies for
DBOT sawmills, roads, and port infrastructure under the project preparation facility may identify
sites that involve displacement of existing land users, setting a pathway for involuntary
resetlement or economic displacement in subsequent project phases.

T Inequitable distribution of private investment benefitsCatalyzing private investment through
PPP models and the IFC Local Champion Program may concentrate economic gains among
larger, bettercapitalized enterprises and investors, with limited triclewvn to smallholder
communities, informal workers, and foredependent households who bear the social and
environmental costs of expanded commercial activity.

1 Occupational health and safety riskat processing facilitiesTraining and equipment support
for sawmilling, kiln drying, veneer production, and primary processing at the SEC and within
supported MSMEs expose workers to significant OHS hazards including noise, dust, vibration,
and machinenaccidents in a context where safety standards and enforcement are weak.

1 GBVSEA/SHisks The forestry processing sector is mdeminated; women workers, trainees,
and interns placed in sawmills, processing facilities, and concession operations faatedlev
risks of sexual harassment and gentdased discrimination without explicit workplace conduct
standards and reporting mechanisms.

1 Community grievances from private sector condutivate operators attracted through
investment promotion and PPP fatlion may not adhere to the social and environmental
standards the project is trying to establish, generating community grievances particularly
around benefitsharing, labor practices, and land use
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Table 8: Enforcement screening process
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Table 11: Monitoring and Reporting Arrangements for Enforcement-Related Incidents
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Table 12: Potential Environmental and Social Risks and Impacts and Mitigation Measures during the pre-construction, construction, operation and

decommissioning phases
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Table 13 describesbroadly the Environmental and Socidllonitoring Framework for the ESMRA
detailedEnvironmenal and Social Monitoringrameworkis captured in Appendik.

Table 13:Monitoring and Evaluation Framework for the ESMF

METHOD OF
INSTITUTION PERIOD TO BE
PHASE RESPONSIBLE PERFORMANCE INDICAT( MEASUREMENT CONDUCTED

RIZ~w

PRERRATION/ | FDA/PIY FDA| Number/% of  Staff/ Before

PRE Regional Consultants/ Contractors| Training attendanceg commencement  of
CONSTRUCTIOI entities and Engineers whq registry and records | any civil works ang
PHASE /Independent | received training on B\, contractor
consultant ESMP, environmental, an mobilization to site
social log of all subprojects
Monitoring by | accountabilitycitizens indicating  whether
government engagement 143 E&S screening an
entities (EPA] (Consultations ang E&S instruments

FDA/PIU and | participatory planniny | were conducted
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mechanism(GM) (Number
of complaints
resolved/pending) /
SEA/SH (Number of case
% workers trained)
Worker Age Verification (9
compliance), Stakeholde
Engagement (Number @
meetings, number  of
participants)

Number/ % of Staff]
Consultants/ Contractors
Engineers/ community,
representatives wha
received traininggon ESMH
environmental, socia

accountability training

S INSTITUTION METHOD OF PERIOD TO BE
[/\1 PHASE RESPONSIBLE PERFORMANCE INDICAT( MEASUREMENT CONDUCTED
relevant training,
government Number of Subprojecty GM logs, resolution
agencies) with environmental and| tracking
social screening checkli
filled, reviewed and
approved ESMP, and othe
site-specific plans
including ESIA, RP, €
prepared.
Establishment and
functionality of GM.

2 | CONSTRUCTIOI FDA/PIY FDA| Turbidity (NTU), Water sampling,| During civil works
PHASE Regional Oil/Hydrocarbon Spilly turbidity meter, | implementation
entities (mg/L or liters), Waten Water sampling (pH
/Contractor/ Quality (pH units, mg/L) DO, BOD, COD, hea
Independent | Underwater MNise (dB),| metal§ Hydrophone,

Consultant Benthic Habitat| sound level meter,

Disturbance (Area (m2) Remote sensing
Solid Waste Generatiol Waste logs, dus
(kg or tons), Hazardoul monitor, Sound leve
Waste (kg or liters), meter, Visual

Dust pg/m3| inspection,
(PM10/PM2.5), NoisélB),
Soil Erosion

Incident logs and
Community Health ang surveys, Traffig
Safety, /Accident/Inciden{ counts, observation
Reporting (Number of| GM logs, ID checkg
incidents), Trdfic and| Meeting logs,
Access (Number o attendance records
disruptions),  Grievance

training attendance
registry and records

GM logs, resolution
tracking

Record attendance a
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S INSTITUTION METHOD OF PERIOD TO BE
[/\1 PHASE RESPONSIBLE PERFORMANCE INDICAT( MEASUREMENT CONDUCTED
Grievance mechanisn GBV sensitizatiof
operational and effectivg sessions; GB
(no. of grievances loggeq training statistics in
revolved, pended etc.)| contractor monthly
GRC  established an reports.
operational. register of all
contractor staff, with
/ 2y GNI OG 2 NI & signed CoC forms
sensitized Gender bas
violence (GBV) existence of CESM
Number of Contracton for each contract,
staff who have signed Co( with date of
preparation and
CESMP  prepared an approval by PIU
implemented by| records of
contractor consultation events
Stakeholder consultationy and reports
undertaken with project| implementation
affected peope. Standard| through site
operating procedures fol inspections and
best environmental| interviews
practices established existence of Waste
Waste management plal Management Plan
developed and (WMP)
implemented Emergency Respons
Emergency Response Pl{ Plan (ERP) i
prepared and| prepared/ regular
implemented. drils and record
participation
3 | OPERATION Contractor Are environmental and utility meters | Operational and
AND The social monitoring| installed at project| Maintenance phase
MAINTENANCE | implementing | mechanismsn place such sites or facilities| to project closure
PHASE agencies as energy usageg register of all
involved in the| refrigerant inventory and refrigeration and air
Project leakage, ewvaste volumes| conditioning
(FDA/PIU and | and  emergency  drilly equipment,
relevant conducted? Implement and
government Is disaster and emergend monitor an EWaste
agencietFDA | mechanism in place? Management  Plan
Regional Training provided to E&{ log of all emergency
entities) staff of relevant| drills
government agencies ol conducted/report
ESMP implemented
# of cases of traffic | Periodic drills and
accidents records
ESMP measures beir Traffic Incident
implemented. Reporting Logs
No. of aagplaints| Grievance
recorded, resolved| mechanism(GM) log
pending, from




ESMF i LMP LiFE-P (P508345)

~

PHASE

INSTITUTION
RESPONSIBLE

PERFORMANCE INDICAT(

METHOD OF

MEASUREMENT PERIOD TO BE

CONDUCTED

communities

DECOMMISIONI
NG PHASE

The
implementirg
agencies
involved in the
Project
FDA/PIU

[/  Contractor
and relevant
government
agencies FDA
Regional
entities

Decommissioning
been conducted.
Disaster and emergenc
mechanism in place
Standard operating
procedures  for  best
environmental  practiceg
edablished.

# of complaints registered
resolved, referred, etc
from communities.

plar

Existence of
Decommissioning

Plan

During
decommissioning o
the project

Periodic drills and

records

Grievance
mechanism(GM) log
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Table 14:Environmental and Social Monitoring and Reporting Requirements

No | Report Prepared by Submitted to Frequency of Reporting
1 | Contractors C5! ktL| Monthly on ESHS performance in
accordance with the metrics specified in
the respective bidding documents,
contracts
2 | Supervision consultar] C5!«ktL| Monthly onESHS performance in accordang
with the metrics specified in the respective
bidding documents, contracts
3 | Environmental and FDA/PIU Monthly, assoonaspossibleasrequired
SocialGBVBSpecialists
YR Da AW¥ ¥
FDA/PIU
146
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4 | FDA/PIU WB Quarterly reports, in line with the ESC
throughout Project implementation, startin
with the Project Effective Dat& his will include
regular  monitoring  reports on  the
environmental, social, health and safety (ES
performance of the Project, including but n
limited to the implementation of the ESC
status of preparation and implementation ¢
E&S instruments required under the ES(
stakeholder engagement activities, ar
functioning of the grievance mechanism
including those related to the resettlemer
and caes of Sexual Exploitation and Abu
Sexual Harassment (SEA/SH) and Viole
against Children (VAC).

Number and status of resolution of incidents
and accidents

Biannuallyfor M&Ereport

LY RRAGHA (IS5 I deSHIDMIORI Rt S2A y S /otNBKIZ HBER gEENBY G &
Y2 olf@S2 NI IRWIAGKAY ny K2dzNBE | DSNJ 6S02 YAYT Of @iRMB/ 32 -
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AYOARSYGUZ yR dzyRSNIFT1S AYYSRALFGSYRASBYMEWI YS
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To ensure environmental and social impacts and risks ofpsojects/activities undetthe projectare
properly screened and identified, riskshould bemanaged and reported on, in line with ESS1 tred
national laws. These requirements have been reflected time LiFEP Environmental and Social
Commitment Plan (ESCRhichoutlinesnecessary actionisy the FDA/PIUo meet WBG environmental
and social standardsThe ESCHRill be prepared and discloseth country and on the World Bank
external websiteprior to appraisal

The environmental and social risk management procedures will be implemented through the Qraject
subproject selection process. In summary, the procedures aim to do the following:

TOfH dzo LINP 2SO0 ! aaSxaySy({ONBRYAYHf @aAa

Screening is a key step for an initial identification of environmental and social (ES) risks and impacts of a
projed and is carried out at an early stage of any Environmental and Social Assessment (ESAAsrocess.
a first step, all proposed activitied the National level andcross thesixtarget counties of Gbarpolu,

Grand Cape MountRivercess, Grand Bassa, Gr@mdleh, andSinoeshould be screened to ensure that

they are within theprojectboundariesand are eligible for project supporBefore any activity proceeds

to detailed environmental and social assessment, the FDA/PIU will first apply the clearly defirafd
eligibility and exclusion criteria listed {fiable 2 in Chapter 2\l enforcementrelated activities under

Subcomponent 2.3 will be subject to the following enforcement screening process before any
implementationbegins

Site Selection and S@eing Process: The PIU/FDA will follow the procedures and technical criteria
outlined in their respective Operations Manuals to identify and select sites for investments, and
selection will be made in consultation with communities in the respective latsitiBite selection will be

subject to compliance with the Project's Environmental and Social Framework (ESF), including the
applicable Environmental and Social Standards (ESSs), as well as a clearly defined set of eligibility and
exclusion criteria listeth Table 2 in Chapter 2.

ThirdParty Due Diligence: The Project will engage an independent third party to verify that the
proposed long list of sites meets World Bank E&S requirements

Only activities that pass the Exclusion List screening will praoeie next stepvherethe FDA/PIUwill
use the Screening Form #ppendix 1 to identify and assesthe nature, scale, and significance of
potential environmental and social risks aimlpacts anddentify the appropriate mitigation measures
for the subprgect and assessment instruments required for the specific activibe Screening Form
lists the various mitigation measures and plans that may be relevant for the spmajféct activities
(such as, theEnvironmental and Socidinpact Assessmenincluding an Environmental and Social
Management Planand a Biodiversity Management Plaim addition, the FDA/PIUshouldidentify the
documentation, permits, and clearances requitey the Environmental Regulatioaf the Environment
Protection Agency of the Raplic of Liberia 148
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Based on the process above and the Screening E&ppendix1), the FDA/PIWvill adopt the necessary
environmental and social management measures already included in the Annetkes BEMFENd will
be a mandatory part of construction contract or bidding documemtslevelop relevant sitespecific
environmental and social management plgAppendix3 and 5.

Theconsultants engaged by tHeDA/PIUNill prepare theESIAESMPsand aher applicable documents

as needed. ThEDA/PIUvill provide approval and compilESIAESMPs and other applicable forms. The
contents of theESIAESMPs will be shared with relevant stakeholders in an accessible manner, and
consultations will be held withthe affected communitieson environmentaland social risks and
mitigation measuresThe ESIA/ESMPs must be cleared by the World Bank before procurement or civil
work begins|f certain subprojects or contracts are being initiated at the same time or wéttgartain
location, an overall ESMP covering multiple subprojects or contracts can be prepared.

The FDA/PIUwiIll also complete the documentation, permits and clearances required under the
A2PSNYYSyiQa 9YyOBANRYYSyl(lf eshayirdf vho iy beav@Rng ois | y &
the various subproject activities should be trained in the environmental and social management plans
relevant to the activities they work on. TEOA/PIUshould provide such trainingr field staff.

The FDA/PIWUshauld also ensure that all selected contractors, subcontractors, and vendors understand
and incorporate environmental and social mitigation measures relevant to them as standard operating
procedures for civilvork. TheFDA/PIUshould provide training to set¢éed contractors to ensure that

they understand and incorporate environmental and social mitigation measures; and plan for cascading
training to be delivered by contractors to subcontractors and vendors. A&/PIUshould further
ensure that the entitiesor communities responsible for ongoing operation and maintenance of the
investment have received training on operations stage environmental and social management measures
as applicable.

TOo®W GANRBYYSY Gt IyYyR {20A1If LyadNXzySyaa

The project will conduct &trategic Environmental and Social Assessment (SESA) of the legal, regulatory,
and institutional reforms supported under Component 1, and disclose the SESA within 12 months after
the Project's Effective Dat&he SESA report will be consulted upon and khbe publicly disclosed in
country and the World Bank external website.

For subproject activities, based on the results of the environmental and social screEDIAfRIUnay

be required to prepare sitgpecific instruments such as Environmental and édripact Assessments
(ESIAsPAppendix3), Environmental and Social Management Plans (ES&8ABpeNndix5), Biodiversity
Management Plans (BMP&)\ppendix8). These instruments shall be prepared, consulted upon, and
disclosed prior to the implementation dhe specific activity for which they are required. In addition,

other specific Environmental and Social (E&S) management plans may be prepared, as necessary, in line
with the applicable Environmental and Social StandaEfsSs$uch asResettlement Planij) Process
Framework(standalone instrumers prepared by project appraisaland iii) Community Health and

Safety Plan (CH$%Appendix10), Biodiversity management pla(BMP) (Appendix § Occupational

Health and Safety (OHS) Pladsppendix #), Waste Maagement Plans(Appendix 9), Traffic

Management Pland\ppendix 2). 149
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The FDA/PIWshall carry out an appropriate ESA to assess the risks and impacts of the project activities
throughout the project life cycle. The ESA shall be proportionate to the nandesignificance of such

risks and impacts. It will be conducted pursuantthe LiberiaEnvironmental Protection Agency Act
(2003)and applicable national requirements and shall meet the ESS requirements as stated in the ESF.
Sample TORsr the preparation of an ESIA and ESMP are containe&pipendix3 and5 respectively.

TOh YL SYSY (Gl a2y d9BsR da2vyLX iS2NyyiF 2 2 Y

During implementation FDA/PIUwill ensure thatthe approved sitespecificE&S instrumentwill be
included as part of the biddindocuments and contract conditions to ensure that environmental and
social obligations are contractually binding on contractémsaddition, it shoulde requiredthat each
contractor prepare a Contractor Environmental and Social Management PESNPY] S Appendix
21-Sample Outline of Contractor ESj)Ronsistent with the approved ESMP and relevant E&S
instruments, prior to the start of any site activities.

The FDA/PIUwill conduct regular monitoring visits. TIDA/PIUnorking to implement the projecwill

ensure that monitoring practices include the environmental and social risks identified in the ESMF and
will monitor the implementation of E&S risk management mitigation plans as part of regular project
monitoring.

At a minimum, the reporting wilinclude (i) the overall implementation of E&S risk management
instruments and measures, (i) any environmental or social issues arising as a result of project activities
and how these issues will be remedied or mitigated, including timelines, (iii) OcoogaHealth and

Safety performance (including incidents and accidents), (iv) community health and safety, (v)
stakeholder engagement updates, in line with the SEP, (vi) public notification and communications, (Vii)
progress on the implementation and coreibn of project works, and (vii) summary of
grievances/beneficiary feedback received, actions taken, and complaints closed out, in line with the SEP.
Reports from the locatouncillevels will be submitted to th&DA/PIUat the national level, where they

will be aggregated and submitted to the World Bank on a quartsasis.

Throughout the Project implementation stage, tieDA/PIUwill continue to provide training and
awarenessraising relevant stakeholders, such as staff, selected contractors, andmuoties, to
support the implementation oénvironmentaland social risk management mitigation measures.

The FDA/PIUwIll also track grievances/beneficiary feedback (in line with the SEP) during project
implementation to be used as a monitoring tool for mplementation of project activities and
environmental and social mitigation measures.

If FDA/PIUbecomes aware of a serious incident in connection with the project, which may have
significant adverse effects on the environment, the affected communities,pihblic, or workers, it
should notify the World Bank8 hours after learningabout the incident or accident and provide
available details upon request line with the ESCP.

TOWSOASSE | YROGPI § @dvad Yoy

Upon completion of Project activitiegshe FDA/PIUwIll hire an independentThird-Party Monitoring
(TPM)consultant (firm) to review and evaluate progress and completion of projactivities,and all
required environmental and social mitigation ¥a@asufexluding theLMP, PF, SMPRP,LRPsSEP,
GBV/SEA Action plarEspecially for ciwlork, the independent TPMvill monitor activities with regard
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to site restoration and landscaping in the affected areas to ensure that the activities are done to an
appropriate and acceptable standard befomdosing the contracts, in accordance with measures
identified in the ESMPs and other plans. The sites must be restored to at least the same condition and
standard that existed prior to commencement of workéon-compliance issues must be closed out
before final payment or contract closurelhe independentTPMwill prepare the completion report
describing the final status of compliance with the E&S risk management measures and submit it to the
World Bank.

TE¢SOKYAOFE ! aaradalyOS ! Osa@raSa
Component 3of the projectwill strengthen forestry MSMEs through technical assistance and access to

finance Targeted technical assistance will also be provided to further strengthen both public and private
stakeholders in implementing these structures effectively.

LYOO02NRI Yy ®F /&K XK! (kiaki&hdure that the consultancies, studies (including technical
feasibility studies), capacity building, training, and any other technical assistance activitiesthmder
Project are carried out in accordance withrtes of reference acceptable to thW&orld Bankand that are
consistent with the ES@&sid comply with the terms of reference.

TOL YL SYSyildl a2y ! NN} y3ISYSyia

The Forestry Development Authority (FDA) will serve as the lead implementing agency for tiee Liber
Forest Economy Project (LiPIE with overall responsibility for project coordination and implementation
across all components

A PIU will be established within FDA, reporting to the FDA Managing DirectorRS RA OF 4§ SR t NZ
LYLX SYSy (il oa2yAtflfyrdS o6Sadllootd akKSR gAGKAY GKS C5! I
al yI 3Ay 3dTHe PNEBMD be? rdsbonsible for dirday project coordination and management,

including fiduciary oversight, environmental and social compliance, monitoring andia¢ieal,

stakeholder engagement, and coordination with partner institutiorighe PIU will be staffed with: (i)

Project Coordinator; (ii) Fiduciary experts (Procurement Specialist and Financial Management Specialist);

(i) Environmental Social,Genderd |-S&Rviolence Specialist(sand a GM Officer(iv) Monitoring and

Evaluation Specialist; and (v) Communications and Stakeholder Engagement Expert. Clear roles,
responsibilities, and reporting lines will be defined through standardized operating proced@Es)(S

with periodic joint supervision to maintain feedback loops from field to centéo ensure
implementation readiness, the FDA will initiate PIU recruitment prior to project effectiveness. Any
additional staff must be recruited no later than three mbatafter project effectiveness. To strengthen

technical coordination and implementation oversight, a Project Management Team (PMT), composed of
G§SOKYyAOI YIylI3ISNAR FNRBY GKS C5! Qa [/ 2yaSNBIGA2Y>
Development Departmentsyill support the PIU across all project components. The PMT will provide
technical guidance, facilitate coordination across FDA departments, and ensure alignment between
project activities and broader sector priorities.

Activities having an environmentébotprint shall obtain an Environmental Impact Assessment (EIA)

license to start work. There are mechanisms in place to ensure complidhe&PA has developed an
SY@ANRYYSyYy(lf NBAdzZ I GA2Yy GKNRdAAK (GKS . IEgR Thare a dzLJLJ2
Aa TFEYAEAINRGE sAadk GRS . rylQa 9{cC
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The ESMF implementation will involve the following roles and responsibgitidsprovidesdetails by
relevant partiesduring project implementationTable 15 show theimplementationarrangements for
the E®MF.Figure28is a schematic representation of the institutional/implementation arrangements of
the ESMF/ESRILMP.

Table 15: Implementation Arrangements

Level/ Roles and Responsibilities

Responsible

Party

FDA/PIU 1 Ensure projechctivities do not fall under thé&nvironmental and Social Exclusion Ly

projectsthrough legally protected areas, Ramsar sites, or critical habitats, constructi
trenching in areas of high biodiversity value or designated conservation zonedjexthat
would result in irreversible loss or fragmentation of sensitive ecosysté&itiout Screenin
Forms(Appendixl) for relevant subproject activities

1 Supervise and monitor the environmental and social risk management system and ac
of the private sector actors.

1 Oversee daily implementation and monitoring of environmental and social mitig
measures andeport progress and performanaaonthly.

9 Provide training to local contractors and communities on relevant environmental and
mitigation measures, roles, and responsibilities.

9 If contracting is managed regionally, ensure that all bidding and contract documents it

all relevant E&S management provisions per screening forms, ESMPs, and ESCOPs.

Planning and implementation of ESMP

Ensuring that the social and environmental protection and mitigation measures in the

are incorporated in the Construction Environmental and Social Management Plan (CE

9 Ensuring that the Construction Supervision Consultant commits and retainsatitlistaff
associal and environmental managers to overseESMP implementation

9 Supervision and monitoring of the progress of activities of the consultants and contrg
for the implementation of different components of ESMP

9 Provide guidance to Constrtimn Supervision Consultant and contractors in conducting

9 subsequent monitoring and reporting and in undertaking corrective options

91 Responsible for modifications to the ESMP when unforeseen changes are observed
implementation.

9 Ensure submission ofepodical environmental and social management and monito
reports to the steering committee and the World Bank.

1 Promote improved social and environmental and social performance through the effg
use of management systems.

9 External communications wit other implementing partners, government ministries a
agencies, and negovernment organizations on the matters related to environmental
social management under the project.

Construction 9 Directly responsible for contract admistration and dayto-day project supervision includir
Supervision environmental and social management.
Consultant 1 The Construction Supervision Consultant will consist of an environmental and soci

that will advise theFDA/PIUon ESMP implementation and monitor the wodf the
contractors in the field.

1 Engage environment and social specialistd GM Officeto ensure proper implementatio
of ESMProvisions.

1 Undertake regular monitoring of the contractor's environmental performance, as sche
in the ESMP. 152

9 Conduct peiodical environmental audits.
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Prior to construction, review and approveESMPs/method statements prepared by t
contractors.
Supervise site environmental management system ofdbetractors andprovide corrective
instructions.
Monitor the implementationof the GESMP and review the environmental managem
and monitoring reports prepared by the contractor.

Review and report on-ESMP implementation by the contractor.
prepare quarterly progress reports

ContractordSub-
Contractors

(National/Sub
Nationallevel)

]

/| 2YLX & gAGK (GKS tNRr2SOiQa SYy@ANRYYSyYil
as specified in ESMPs, ESCOPs, and contract documents, as well as national g
legislation.
Take all necessary measures to protect the health and safetyodfens and community
members, and avoid, minimize, or mitigate any environmental harm resulting from pr
activities.
Evaluate and review the ESMP developed from the main ESIA process and interng
provisions for implementation based on the reidd of the project.

Customize the project ESMP and generate a Contractor Environmental and Social
Management Plan (ESMP), and other method statements and management [
accordingto requirements of ESMP and get them approved by Construction Super
Consultant.

Procure necessary equipment for environment measurements or engageppropriate
expert personnel membeior the activity in specific environment quality aspects inclug
air quality, noisewater, and soil quality,

Recruit qualified enviromental and social safety officers to ensure compliance
environmental and social contractual obligations and proper implementation of CH
Provide sufficient funding and human resources for proper implementation of CESMP;
Prepare monthly reportselated to environmental and social management and monito
for review and verification by the Construction Supervision Consultant.
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Project Steering Committee (PSC) FDA, EPA,

prl\.rate sector organlzatlons NGOS and the
National Union of Community Forestry
Develooment Committees (NUCFDC)

Sub-National l R
. Private sector
level/Potential target FDA/PIU [ -
. organizations
counties .

l :

- Project Coordinator
Communl.ty forestry governance Procurement Specialist EPA
Community Forest Management . . - .
Body (CFMB) Financial Management Specialist L Issue EIA Ifcerllses
Community Forestry Development Environmental Specialist, and monitoring
Committees (CFDCs) Social Specialist
Community Forest Guards Gender and GBV Specialist
M&E Specialist Staff including
T Environmental Specialist
1 Sacial Specialist
Community representative unions
Community Land Development &

Management Committee (CLDMC)
National Union of Community
Forest Management Body
(NUCFMB)

National Union Community

Project Beneficiaries

Forestry Development Committee
(NUCFDC)
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The Forestry Development Authority (FDA), as the lead implementing agency, has gained valuable
experience for managing E&S risks through prioiciiviBnced operations uter the Safeguard Policies.

Under the closed Liberia Forest Sector Project (P154114), the FDA operationalized several core
systems including a REDD+ safeguards information system, functicBingh S @I y OS> YE QORI y A
LIAf 2SR 02YYdzy A l'fllél':TSFF@ NIRS&’E?&&NJNEZ@G WNBaAy3d 2NHFYyAI
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Institutions involved have some E&S risk management experience from previous projects but require
systematic ESF institutional capacity assessment, including gender aspects and proportionate capacity
building plans (humaresource, soft skills training, and logistics).

Successful implementation of the Project will depend, among others, on the effective implementation of
the environmental and social risk management measures outlined in this ESMF. Training and capacity
building will be necessary for the key stakeholders in order to ensure effective implementation of the
ESMFLMP, RFPF,SEA/SHSEP, and other environmental and social documents. An initial training
approach is outlined in the table below. To the extent poigsitraining on environmental and social risk
management will be integrated into the project cycle and operational procediiadel6 presents the
proposed training andcapacity building approach with an estimated budget ofOne Hundred and
Fifeteen thousand United States Dollars ot 115,000

Table 16: Proposed Training and Capacity Building Approach
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It is estimated that a total amount &fiwo million seven hundred sevengeven thousand two hundred
fifty United States DollarsUS$2,777,250 will be required to implement activities identified in the
ESMFThe project will allocate budget for the preparation of instruments, such as ESIA, ESMP, RP and

other site-specificinstruments as requiredTable 7 lists estimated cost items for the inghentation
for the ESMF, which have been included in the overall project budget.

Table 17: ESMF Implementation Budget
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Table 18: Feedback from Stakeholder Consultation
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EXECUTIVE SUMMARY

Scope:
This Labr Management Procedure (LMP) is developed for the following project:

Liberia Forest Economy Project (LFFEP508345]

tKS t Np2SOl 58@0St2LIYSyli hoa2SOGABS ot5h0 2F GKS {SNASaA
sustainable forestman3ISYSy 4> YR AYONBIFAS @t fdzS OKIAyYy 2dzilidzi FyR
SOP will retain the same PDO across all ensuing projects and will follow a consistent approach in terms of project
design, ensuring maximum synergy and cdessning through the different phases. The PDO of SOP1 is to
improve forest governance, expand sustainable forest management, and increase value chain output and jobs in
selected forest areas in the Northwest and Central North regions of Liberia.

Project Compaoents

Component 1 will strengthen the enabling environment for sustainable, accountable and transparent forest
management that benefits communities and brebdsed economic development. Component 2 will support
sustainable forest management to conserve arnhance forest resources while increasing their economic value

YR O2YYdzyAGeé oSySTAaida /2YLRYySyld o ¥F2 Odzisbar forestry O2 YY S NI
products by promoting sustainable production, transparent management, and competitiveénesslock the
aSOU2NDna LRIGSYydArt G2 ONBIGS Y2NB FyR o0SGGSNJ 220a0 ¢
productivity, and climate resilience, while reducing the drivers of deforestation and degradation.

TheFDA will serve as the lead irapienting agency

This LMP aims to anticipate and mitigate labelated risks for thgLiFEP] in compliance with the World Bank
Environmental and Social Framework Standard 2 (ESS2). The LMP is a living document and will be updated
throughout project imptémentation to address emerging issues. The LMP applies to all Project workers whether
full-time, parttime, temporary, seasonal or migrant workers.

Overview of labor use on the project
During the lifespan of the projedt,is anticipated that the projeawill engage the following types of workers

91 Direct workers: These are workers with a direct contractual relationship WitiFEP] Project

Implementation Unit (PIU).

1 Contracted workers: These are workers with a direct contractual relationship with aeuppli
Community workers: People employed or engaged in providing community labor.

1 Primary Supply Worker§Vorkers employed or engaged by the project's primsuppliersthose who on
an ongoing basis provide goods or materials directly essential to cavggbrfunctions (such as
construction materials, equipment).

It is estimated that the project will engage in totg0] direct workers,[150] contracted workers and850]
community workersand Primary Supply Workers (150)his workforce will be engaged &slows during the
lifespan of the project:

==
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It is estimated that the project will need a workforce in the following locatidMrovia at the National Level,
Gbarpolu,Grand Cape Mountand Grand Cape Mount in the Northwest cluster, and Rivercess, Gaasa, Brand
Gedeh, andinoein the Central North and Southwest clustBreject workforce is estimated to involid direct
workers,10 contracted workers and0 community workers.

It is expected that the projecwill not employ migrant workers duringroject implementation Young workers
above minimum age for work but below 18 yeamsay not be involved in the workforce durindproject
implementatior].

Assessment of key potential labor risks:

It is anticipated that the project will havdikely risksassoated with Child LaborForced and Compulsory Labor
Occupational Health and Safety (QHSabor Influx,GendefBased Violence (GBV) and Sexual Exploitation and
Abuse (SEAPpiscrimination and Unequal Treatment in Employmentdequate or pay below the ngonal
minimumwages,Supply Chain Labor RisRsimary Supply Worker Risk8orker Grievancduring different project

phases and project activities. These anticipated risks will be appropriately mitigated as described in this Labor
Management Procedure.

Overview of labor legislation: Terms and Conditions

All work undertaken undetiFEP&a KI f £ O2YLX & 6A0GK ¢KS 22NIR .lyl1Qa 9{cC
22N]lAY3 /2YRAGAZ2Y&E&S AYUSNYyFdGA2ylrft &l yRIFNRatonighd 6 KA OK
regulations regulating labor and working conditions

Responsible staff:

For implementation and reporting on this LMP, thé~EP will engage a Environmental Specialist Socal
SpecialistGender Specialisind a GM Officeto manage the projec

Policies and procedures

The project, any contractor and third parties (subcontractors, brokers, agents and intermediaries) when accepting

a contract to work on the project shall sign a Code of Conduct and will thereby commit to following policies and
accompanying procedures related to naliscrimination and equal opportunity; Occupational Health and Safety
(OHS); freedom of association; prevention of Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH);
prevention of child labor; prevention of foed labor and transparent and fair hiring of workers and worker
documentation.

Age of employment

In accordance with ESS2, domestic and international laws, individuals under the age of 18 years are authorized to
work in connection with the project on theondition that the work is not hazardous and that minimum age
requirements, and special labor conditions are respected for these workers. The minimum age for authorized light
work is 14 years, authorized fdime employment is at least 15 years or aftari$hing compulsory education, and

18 years is the minimum age for hazardous work. Conditions of young workers will be monitored with extra care to
prevent exploitative and hazardous child labor.
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Terms and conditions

Workers shall be engaged with a vieih contract that specifies terms and conditions of the work, hours of work,
compensation, leave, and that take into account the special conditions that apply for vulnerable workers, such as
pregnant women or women with small children, and young workdiisese terms and conditions apply to all direct
workers and contracted workers. Third parties are required to sign written employment contracts for all workers
upon hiring and inform them of all employment related obligations. Contractors and workersgmilasCode of
Conduct that ensures that they are aware of their rights and duties to the project.

Grievance mechanism

Workers on the project will have access to a grievance mechanism where they can report any workplace issue of
concern. The grievance meahism for workers shall be separate from the main project grievance mechanism and
shall operate based on the principles of accessibility; confidentiality and cultural sensitivity; fairness, impartiality
and protection from retaliation; accountability; ad#gation based on severity of the complaint; right to appeal and
escalate cases and continuous improvement.

The grievance mechanism for workers will be a rridti system with a lower tier workplace grievance entry point

|/ office and a higher tier for mer complex or sensitive cases. The Worker GM (WGM) shall give special
considerations and have referral procedures for severe caslased to legal & ethical violations such as sexual
harassment, exploitation, or abuse, workplace discrimination, forcedrlaboman trafficking, or exploitative
working conditions, child labor involvement or violations, serious safety risks that have led to injuries or fatalities,
retaliation against whistleblowers. For such cases, the project will establish collaboratia@caotvith relevant
statutory and professional services for such cases to get tailored support and remediation

Contractor management

LiFEPis overall responsible to ensure that contractors and third parties who mobilize and engage workers as labor
force a the project are legally constituted and reliable entities and they are aware of and adhere to the policies,
procedures and code of conduct established by this Labor management Procedures. The performance of
contractors and third parties will be monitoreétirough announced or unannounced inspections.

Community workers

Community workers do not need to be engaged in the project in writing, through an employment contract, but it
will be ascertained that they offer their services voluntarily, apprapriatelytrained, are offered relevant tools

and safety equipment, and are given clear communication of the terms and conditions prior to starting the work.
Community workers will have access to a grievance mechanism,tengroject responsible staff will conduct
regular monitoring of community work to verify that community work fulfills requirements as per ESS2.

Primary supply workers

Primary supply workers, employed by contractors to the project, respond and report to the contractors with whom
they have a contict. The project will hire contractors with a good reputation and will monitor that they uphold
the law and requirements of ESS2. Project responsible staff will conduct regular monitoring of community work to
verify that community work fulfills requiremestas per ESS2. Primary supply workers will have access to the
grievance mechanism.
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1. BACKGROUND

This Labor Management Procedure (LMP) is developed for the following ptopesia Forest Economy Project
(LIFEP) [P508345]implemented by the Government ofiberia throughFDA which will serve as the lead
implementing agendy coordinated by the PIU.

¢tKS tNR2SOG 5S@St2LISyld hoa2aSOGA@S o6t5hy 2F GKS {SNASa
sustainable forest management, and increasedgdl OKI| Ay 2dziLddzi FyR 226a Ay aSt SO

SOP will retain the same PDO across all ensuing projects and will follow a consistent approach in terms of project
design, ensuring maximum synergy and cilessning through the differenphases. The PDO of SOP1 is to improve
forest governance, expand sustainable forest management, and increase value chain output and jobs in selected
forest areas in the Northwest and Central North regions of Liberia.

Project ComponentsComponent 1 will sengthen the enabling environment for sustainable, accountable and
transparent forest management that benefits communities and brbased economic development. Component 2
will support sustainable forest management to conserve and enhance forest resouridesincreasing their

SO02y2YAO @l tdzS YR O2YYdzyAlGe o0SySTAGA /2YLRyYyS8whér o T2 0dz

forestry products by promoting sustainable production, transparent management, and competitiveness to unlock
i KS & Sofedtial Nddieatd_dnore and better jobs. Together, these interventions will enhance governance,
productivity, and climate resilience, while reducing the drivers of deforestation and degradation.

The FDA will serve as the lead implementing agency.

The devadpment and implementation of an LMP is requirements of Environmental and Social Standard 2 (ESS 2)
"Employment and Working Conditions" of the World Bank's Environmental and Social Framework (ESF). It aims to

w Promote occupational health and safety.
w Encourge fair treatment, nordiscrimination, and equal opportunity for project workers.
w Protect project workers, particularly vulnerable workers such as women, people with disabilities, children
(of working age, as defined in this ESS), and migrant workerselds@svcontract workers, community
workers, and employees of major suppliers, where applicable.
w Prevent the use of all forms of forced labor and prohibited child labor.
w Support the principles of freedom of association and collective bargaining for prejedters in
accordance with national law.
w Provide project workers with the means to raise workplace issues. The following box presents the main
characteristics of project management plans:
This LMP aims to anticipate and mitigate labelated risks for theLiFEP. It is compliant with ESS2 and the Liberia
Decent Work Act by promoting safe working conditions, fair treatment,-disnrimination, prohibition of forced
YR OKAftR tF02NE |yR | O0Saa (2 2dzaidA OSigspection nfigtategNS a

YR [AOSNAIQa ylidA2ylf agaisSvyao ¢KS [at A& RSOSt 2LIR

throughout project implementation.

This LMP applies to all Project workers whethertioile, parttime, temporary, sesonal or migrant workers,
including civil servants rassigned to PIU/PMU duties (per Civil Service Standing GG&$©), contracted firms,
casual laborers, and community workers participating voluntarily.

2. OVERVIEW OF LABOR USE ON THE PROJECT
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2.1.Project wokforce need by project phase
During the lifespan of the projedt,is anticipated that the project will engage the following types of workers
1 Direct workers: These are workers with a direct contractual relationship hiftEP Project
Implementation Unit(PI1)
1 Contracted workers: These are workers with a direct contractual relationship with a supplier.
1 Community workers: People employed or engaged in providing communityg?abor
It is estimated that the project will engage in to0 direct workers, 150 contracted workers an@50 community
workers. This workforce will be engaged as follows during the lifespan of the project:

Tablel9 ¢ Worker categories by project phases

Project phase Type of worker Estimated no. of workers
Pha® 1- Mobilization/ Preparation | Direct workers 15
Contracted workers 30
Community workers 150
Phase 2lmplementation Direct workers 20
Contracted workers 130
Community workers 605
Phase 3Completion Direct workers 30
Contracted workers 30
Community workers 99

2.2.Workforce need by location

It is estimated that the project will neetl, 109 workforce forthe following types of jobs

skills by project locatian

Table20 ¢ Timing of labor requirementsy location, types of jobs and skills needed

and with the following

Project location Number and typel Type of job Skills required Timing of labor
of worker need
Location 1| 5Direct workers | Regional FDA Forest governance; | Year 1
Gbarpolu, and Gran foresters; EPD community liaison;
Cape Mount in the officers; CFMA field monitoring;
Northwest cluster coordination officers | knowledge of
CRL/NFRL
5 Direct workers | Regional FDA Forest monitoring; | Year 24

foresters; EPD
monitoring officers;
GIS/forest monitoring

RIL supervision; GIS
data collection; law
enforcement;

0 Projects may include the use of community workers in a number of different circumstances, including where labor is provided by
the community as a contribution to the project, or where projects are designed and conducted for the purpose of fostering
community-driven development, providing a social safety net or providing targeted assistance in fragile and conflict-affected

situations.

186



ESMF i LMP LiFE-P (P508345)

field staff; FLED
enforcement officers;
CFMA comliance
officers

community liaison;
PA management
(Gola NP)

10Direct workers | FDA regional Forest monitoring; | Year5
foresters; EPD PA management;
compliance officers; | CFMA compliance;
Gola Forest NP and | community liaison;
Piso Lake MUR handover
managemenstaff; documentation
community
monitoring
supervisors
10 Contracted| Community Community Year 1
workers facilitation (CRL nire | engagement;
step devolution); participatory rural
participatory appraisal;
mapping and GIS/remote sensing;
boundary legal knowledge of
demaration of CRL; social
CFMAs; GIS and lang assessment
use mapping
consultants;
environmental and
social baseline studie
30 Contracted| RIL technicaddvisors | RIL techniques; Year 24
workers and logging timber felling and
supervisors; extraction;
ecotourism PPP construction
investmentcrews (masonry, carpentry,
(Gola Forest NP); plumbing, electrical);
forest restoration and| forest restoration;
woodlot nursery
establishment crews; | management; PA
PA management management;
infrastructure workers| community training
(ranger stations, and extension
patrol tracks); forest
extension service
providers for CFMAs;
conmmunity
monitoring trainers
10 Contracted| Plartation and Year 5

workers

woodlot maintenance

supervisors;
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ecotourism PPP
investment
operational support
(transition to PPP
operator); CFMA
closeout
documentation
consultants;
community
monitoring data
verification specialists

50 Community| CFMA boundar Land knowledge; Year 1
workers demarcation crews; | basic literacy;
community assembly | leadership and
organization; governance;
participatory landuse | participatory
planning teams; planning; boundary
CFMB establishment | marker installation
committees
200 Communiy | Plantation Land clearing and | Year 24
workers rehabilitation laborers| site preparation;
(9,741 ha); degraded | planting and nursery
forest restoration management; RIL
crews (5,000 ha operations
Gola buffer zones); | (chainsaw, skidder);
community woodlot | agroforestry; NTFP
establishment harvesting; CFMB
workers (3,375 ha); | governance; data
RIL logging crews in | collection and
clustered CFMAS; monitoring;
nursery workers; beekeeping
CFMB governance
and managenent
staff; IGA subproject
workers
(agroforestry,
beekeeping, NTFP);
PA buffer zone
livelihood workers;
community forest
monitors
33 Community| CFMB governance CFMB governance; | Year 5

workers

and operational staff;
plantation and
woodlot maintenance

silvicultural
maintenance; IGA
operations; data
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laborers; IGA and
enterprise workers
transitioning to sek

collection; NTFP
processing

sufficiency;
communityforest
monitors
Location 2:| 5Directworkers Regional FDA Forest goernance; | Year 1l
Rivercess, Gran foresters; CFMA community liaison;
Bassa in Centrg coordination officers | field monitoring; CRL
North cluster knowledge
5 Direct workers | Regional FDA Forest monitoring; | Year 24
foresters; CFMA CFMA compliance;
compliance and community liaison;
monitoring officers; | field inspection
EPD field inspectors
10Direct workers | FDA regional Forest monitoring; | Year 5
foresters; CFMA CFMA compliance;
compliance officers; | closeout
EPD field inspectors | documentation
10 Contracted| Community Community Year 1
workers facilitation; boundary | engagement;
demarcation; social | participatory rural
and environmental appraisal; social
baselhe assessments| assessment; GIS
mapping
30 Contracted| Forest extension Construction (CFMB| Year 24
workers service providers; offices); community
CFMB office extension;
construction crews; | agroforestry; NTFP
woodlot value chains;
establishment enterprise
supervisors; IGA development;
technical support matching grant
providers; enterprise | administration
level TA support
10 Contracted| CFMA closeout Documentation; Year 5
workers documentation enterprise support;
consultants; silvicultural
enterprise TA residual management
support; plantation
maintenance
supervisors
50 Community| CFMA boundary Land knowledge; Year 1

workers

teams; community
assembly and CFMB

basic literacy;
community
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establishment leadership;
committees; participatory
participatory planning| planning
participants
200 Community| Woodlot Site peparation; Year 24
workers establishment planting; NTFP
laborers; CFMB harvesting; CFMB
governance staff; IGA governance; data
subproject workers; | collection;snail
community forest farming
monitors; plantation
maintenance crews
33 Community| CFMB operational CFMB governance; | Year 5
workers staff; woodlot silvicultural
maintenance workers| maintenance]GA
IGA workers in self | operations
sustaining operations
Location 3: Grand| 5Direct workers | Regional FDA Forest governance; | Year 1
Gedeh,Sinoein the foresters; CFMA community liaison;
Southwest cluster coordination officers | field monitoring; CRL
knowledge
5 Direct workers | Regional FDA Forest monitoring; | Year 24
foresters; CFMA CFMA compliance;
compliance officers; | community liaison;
EPD field inspectors | field inspection
10Direct workers | FDA regional Forest monitoring; Year 5
foresters; CFMA CFMA ompliance;
compliance officers; | closeout
EPD field inspectors | documentation
10 Contracted| Community Community Year 1
workers facilitation; boundary | engagement; GIS
demarcation; baseling mapping; social and
studies environmental
assessment
30 Contracted| Forest extension Construction; Year 24
workers service poviders; community
CFMB office extension; NTFP ang
construction crews; | timber value chains;
enterprise TA support enterprise
development;
agroforestry
10 Contracted| CFMA closeout Documentation; Year 5

workers

consultants;
enterprise TA residua
support plantation

enterprise support;
silvicultural
management
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maintenance

supervisors
50 Community| CFMA boundary Land knowledge; Year 1
workers teams; CFMB basic literacy;
establishment community
committees; leadership;
participatory planning| participatory
participants planning
200 Community| CFMB governance Site preparation; Year 24
workers staff; woodlot planting; NTFP
establishment harvesting; CFMB
laborers; IGA workerg governancesnail
(agroforestry, NTFP, | farming; data
snail farming; collection
community forest
monitors; plantation
maintenance
33 Community| CFMB operational CFMB governance; | Year 5
workers staff; woodlot silvicultural
maintenance workers| maintenance; IGA
IGA workers operations
Location 5 Directworkers PIU Coordinator; FM | Project Year 15
MonroviaFDA Specialist; management;
Headquaters Procurement financial
Specialist; E&S management;
Specialist; Social procurement;
Specialist; Gender environmental and
Specialist; M&E social safeguards;
Specialistnd GM M&E; reporting
Officer
40 Contracted| Legal and regulatory | Legal drafting; Year 15

workers

reform consultants
(NFRL/CRL/LRA
harmonization);
IT/LiberTrace
specialists;
HR/governance
reform consultants;
private sector skills
demand assessment
firm

regulatory reform;
software
development; IT
systems
management; HR
management;
institutional reform
Construction and
equipment
installation
(SEC/FTI); IT systen]
curriculum
development;
enterprise program
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participants; Task
Force for Forest
Economy secretariat
support; awareness
raising campaign
participants

management;

investment

facilitation;
5 Community| FDA stakeholder Stakeholder Year 15
workers consultation engagement;

communications;
basic administrative
support

Forestry processing
skills (sawmilling,
kiln drying grading,
veneer); business
management;
enterprise
operations;
stakeholder
engagement

2.3.Worker profiles
Project workforce is estimated to involve the following types of worker profiles
Table 3¢ Worker profiles

Type of worker | Male Female Nationd or | Young workersg Young workers
international or apprentices| between 18 and
migrants above the| 25 years.

minimum
allowed age for
work but below
18 years.

Direct workers | 35 30 65 0 65

Contracted 110 80 190 0 190

workers

Community 354 500 854 0 854

workers

Migrant workers to be working in the workforce are estimated to come fadher countries under employment or
consultancy contractéProfessionals and specialists entering Libedg)rovide technical expertise not available in
the national labor maket and will caterto labor needs duringmplementation phase

2.4. Contracting structure
Project workforce is estimated to be contracted through the following arrangement:

Table21 ¢ Contracting structure

Type of worker

Will be engagedlirectly by contractor /| Will be

sub-contractor

brokers,
agents

engaged through
intermediaries o
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Contracted workers

100

Workers  engaged
contractors

by

suk

35
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3. ASSESSMENT OF KEY POTENTIAL LABOR RISKS

The following potential risks are anticipatedrthg different project phases and project activities and will need to be mitigated through proper measures.

Table 5¢ Anticipated risks by project phase and project activity

Project phase | Activity Key labor risk Proposed strategy to mitigate risk
Phase 1- | PIU and FDA staff recruitment Discriminatory  hiring  practice| Transparent, competendyased
Mobilization excluding women and persons wi| recruitment  procedures;  nen

disabilities; recruitment based o discrimination clages in all HR
nepotism rather than competency| policies; gender targets for PI

staffing
Engagement of legal, IT, and governance refq Absence of written contracty Written consultancy conércts for
consultants unclear terms of engagemen| all engagements; orientation o
inadequate grievance access f| worker grievance  mechanisi
shortterm consultants before commencement
Community facilitation through NGO/firm Workers sourced through inform¢ Broker vetting; prohibition or

brokers without written contracts| recruitment fees in all contractg
recruitment fees charged t{ age verification for all community
workers; child labor in commity | level recruits

mobilization teams

CFMA boundary demarcation and participat¢ Exclusion of women  fror Document community engageme
planning community planning teams; unpail terms; minimum remuneratior
or underpaid community standards; active monitoring fo
participants; community member| workers below 18

below 18 engaged in boundat
demarcation

% The key labor risks that ESS2 is concerned with include: hazardous work, such as working at heights or in confined spaces, use of heavy machinery, or use of
hazardous materials; likely incidents of child labor or forced labor, with reference to the sector or locality; likely presence of migrants or seasonal workers; risks of
labor influx or gender based violence (GBV); risk for accidents or emergencies, with reference to the sector or locality; general understanding and implementation
of occupational health and safety requirements. In addition, weather related risks, such as heat stroke, dehydration and severe weather conditions should
considered.
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Deployment of staff to remote field locations

Inadequat accommodation ang
sanitation for  fielddeployed
consultants and FDA staff; lack
gendersegregated facilities

Minimum accommodation
standards in field deploymer
guidelines; gendesegregated

sanitation facilities at all field sites

Phase 2
Implemenation

FTI/SEC facility rehabilitation civil works

OHS riskst falls from heights,
electrocution, structural collapse
construction dust and nois€
absence of PPE and site safs
protocols; labor influx  ang
associated GBV/SEA  risks
Monrovia periurban aea

Sitespecific OHS plans; mandatg
PPE provision; OHS training befq
works commence; Code of Cond
for all construction workers
GBV/SEA action plan

Ecotourism PPP investment Gola Forest NP and La
PisoMUR

Significant labor influx of mal
migrant workers into remote fores|
communities;  GBV/SEA  rish
pressure on community wate
food, and sanitation resourcey
communityworker conflict;
inadequate living conditions i
labor camps

Labor influx management plar
Code of Conduct; communit)
worker ermgagement protocols
adequate camp facilities with
gendersegregated sanitation; GB
referral pathways

CFMB office construction across 20 CFMAs

Engagement of unskilled local lab
through informal brokers withou
written agreements; child labor rig
in remote communities; inadequat
OHS measures for smalale
construction

Written engagement agreement
for all workers; age verification
basic OHS orientation;  sit
inspections by PIU Environmen
Specialist

Reducedmpact logging in clustered CFMAs

High OHS risk chainsaw injurie
falling trees, log extractiorn
accidents, machinery hazard
absence of formal  safet
management in community
forestry operations; inadequat
PPE; risk of fatal accidents

Rllspecific OHS plans; mandatg
chainsaw and felling daty
training; PPE provision (helmet
gloves, boots, eye protection
incident reporting system; no so
working in harvesting operations

Plantation rehabilitatior 9,741 ha

Seasonal migrant workers engagg

Written seasonal contracts; dire
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through informal labor recruiterg
without cortracts; unpaid or
irregular wages; workers below 1
engaged in heavy manual lab
(land clearing, soil preparation
heat stress and physical exhausti
during dry season works

wage payment; age verification
rest breaks and hydration
provisions; OHS orientation fq
seasonal laborers

Degraded foest restorationt 5,000 ha Gola buffer
zones)

Child labor in restoration plamtgy
activities in remote Grand Cape
Mount communities; forceq
community participation in
restoration works under pressur
from community leaders
inadequate  remuneration  fo
community restoration laborers

Active child labor monitoring
community awareness 0
prohibition of forced labor

documented voluntary engageme
terms; minimum wage complianc
for restoration workers

Community woodlot establishment 3,375 ha

Women's exclusion from pai
woodlot  labor  opportunities
informal engagement of
community  workers withoult
documented wage agreement
OHS risks from land clearing a
planting tools

Genderequitable recruitment
targets for woodlot labor;
documented engagement term
basic tool safety training

Matching grant schemet
subprojects (IGAs)

community livelihood

Child labor in agroforestrysnail
farming activities; exploitation of

community  workes by IGA
subproject managers; unequ
distribution of grant benefitg

excluding women and vulnerab
groups; OHS risks fromsnail
farming management

Subprojecievel child labor
screening; IGA worker engageme
standards in PIM; genderuitable
benefit digribution criteria; basic
OHS guidance for IGA activities

Resultsdbased financing 1 MSME

investments (C3.1)

enterprise

Workers in financed enterprisg
lacking written contracts; wage
below minimum threshold; OH

Enterprise labor complianc
assessments as part of resul
based financing due diligence; O
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risks from processing equipme
(chainsave, sawmills, kilns); chil
labor in enterprise supply chain
discrimination  against

workers in enterprise hiring

plans for processing enterprise
supply dain labor monitoring; non
discrimination clauses in enterpris
performance agreements

SEC/FTI training programs (C3.2)

enterprises  during

Exploitation of trainees as unpa
or underpaid labor

gender discrimination in traine
selecton and placement; OHS ris
for trainees operating
standard processing
without adequate supervision

Internship agreement standard
(minimum stipends, cinancing by
private sector); gender targets fc
trainee cohorts; supervise
equipment training before
independent  operation;  OH
orientation for all trainees

LakePisoMUR

activities;

remote PA locations

OHS risks for workers constructi
ranger stations and patrol tracks i
remote and ecologically sensitiy
areas; rsk of wildlife encounters
during construction and patrg
inadequate
PA management infrastructure GolaForestNP and| conditions for ranger

Sitespecific OHS plans for H
infrastructure  works;  wildlife
encounter protocols; adequat
ranger accommodation an
welfare standards

or OHS coverage;

PPP transaction advisory and feasibility studies (C3| survey teams

Informal engagement of local fiel
survey assistants without contrac

women from technical advisory an

Written engagement terms for a
field survey staff, gender inclusig
in local survey team compositio
basic OHS orientation for fiel
activities

Community forest monitoring all CFMAs

collection;
remuneration for

Community monitors below 1
engaged in remote forest dat

activities; safety risks in remot
forest  environments
encounters, falls, navigation)

Age verification for communit
monitors; documenteq
remuneration agreements; fiel
safety protocols; communicatio
systems for remote monitorin

teams
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Enterprise supply chains timber and NTFP valu
chains

Child and forced labor in primal
supply chains (NTFP harvestir
chainsaw milling, rubber tapping
beyond direct project oversigh
unsafe working conditions fqg

informal primary producerg
supplyirg projectfinanced
enterprises

Supply chain labor risk assessme
for all supported enterprises
supplier code of conduct; period
supply chain monitoring by Soci
Specialist

Phase
Completion

3

Plantation and woodlot maintenance

Reduced seasonal wodkte with
weakened contract oversight g
project winds down; risk of wag
nonpayment or delayed paymer
during closeout; child labo
resuming in maintenance activitig
without active project monitoring

Maintain active labor monitoring
through closeout; esure final
wage settlements before projec
closure; closeout child Ilabg
monitoring protocol

Independent project evaluation and audit

Evaluators conducting communi
interviews  without  adequate
GBV/SEA sensitivity; inadvertent
traumatization of GBV suivors
during social impact assessments

GBVsensitive evaluation protocols

trained female evaluators fo
genderrelated assessments
survivorcentered interview
guidelines

Privacy risks for graduates tracke
posttraining; pdential

Data privacy protocols for graduat

discrimination against graduates i| tracking; nondiscrimination

employment based on proje¢ assurances for participatin
SEC graduate tracer system affiliation or gender employers

FDA technicaktaff assuming full Phased handover plan wit

system management  withoul overlapping support period

adequate transition support; risk ¢ adequate staffing levels fo

staff overload and burnout during transitioned systems; workloal

LiberTrace and GIS system handover to FDA

handover period

monitoring for handover staff

A detailed overview of the potential health and safety risks that may arise during project implementation, together wépooding mitigation measures, is
provided in Annex 10: Health and Safety Hazards and Mitigation Measuresarihex outlines a broad range of potential physical, chemical, biological,
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ergonomic, psychosocial, fire, traffic, structural, radiation, and emergesleyed hazards, and presents clear, practical contrateluding engineering and
administrative meastes, required PPE, training, inspections, and emergency preparedness procedures. Readers are encouraged to refer tdokrthex 10
full matrix of potential hazards, their descriptions, and the appropriate mitigation strategies needed to ensure safengplchrt project execution.
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4. BRIEF OVERVIEW OF LABOR LEGISLATION: TERMS AND CONDITIONS

All work undertaken undetiFEPa KI f f O2YLX & @gAGK ¢KS 22NXR .lyl1Qa 9{CcC
Working Conditions, WB ESIRT procedures, international standargshith Liberia adheres, as well as the
[ AOSNAIFIQa tS3aAattrdAz2y yR NBIdA I GA2ya 2y 102N YR g2NJ

1 The 1986 Constitution of the Republic of Liberia

Liberia's ratification of ILO conventions, including Convention No. 87, No. 88\@n100,C029- Forced
Labour Convention, 1930 (N29)

Decent Work Act, 2015

Civil Service Standing Orders (CSSO)

/| KAt RNByQa ! 00X Hnwmm

Haardous & Light Work Lists (2022)

The Environmental Protection and Management Law (EPML), 2002

The National Public Health Law, 2010

the National Water, Sanitation & Hygiene Commission Act, 2012

National Forestry Reform Law, 2006

Domestic Violence Act, 2019

The Education Reform Act 2011

Liberia National Youth Policy, 2019

Ratification of the Convention on the Rights of Persons with Disabilities, 2012

National strategy on the implementation of the UN Convention on the Rights of Persons with Disabilities,
2013

Constitutional and Legislative Foundation§he Constitution of Liberia establishes essential labor rights, including
freedom of association, the right to employment, and collective bargaining. These principles are operationalized
through the Decent Work & (2015), which prohibits forced labor, restricts child labor, and incorporates
safeguards consistent with ESS2, particularly for vulnerable workers. The Act also mandates occupational health
and safety (OHS) standards and provides mechanisms for warkeagces, promoting representation, fairness,

and nondiscrimination in alignment with ESS2.

=A =4 =4 4 -4 4 -4 -5 -4 - -4 -8

Institutional Roles in EnforcemenfThe Ministry of Labour (MoL) and the Environmental Protection Agency (EPA)
serve as the primary institutions responsible farfercing labor and workplace standards. The MoL oversees
compliance with the Decent Work Act, including enforcement of OHS regulations, while the EPA supports safe
labor environments through enforcement of environmental laws that intersect with worketttheald safety.

International Commitments.] A 6 SNA | Q& NI G A FA Ol Gidcldihg @cfiventid® 87 (Er¢etiom /of2 Yy @S y (i
Association), Convention 98 (Collective Bargaining), and Convention 100 (Equal Remurnsiafiontes the

O2dzy 1 NB Q& |ESS29yntides. (Thegecdinitments strengthen national obligations related to freedom

of association, collective bargaining, ndiscrimination, and the prohibition of forced and child labor, as well as
reinforcing standards related to SEA/SH and GBV.

Ocwpational Health and Safety Oversight. KS a2 [ Qa8 5SLI NIYSyd 2F hOOdzLJ GA2Yy L €
policies for all establishments engaged in mediumn highrisk activities, ensuring compliance with standards

aimed at preventing workplace injurieand fatalities. The Department conducts inspections, monitors safety

practices, and issues compliance notices where regulatory requirements are not met. Daily field operations are

OF NNASR 2dzi o0& al ¥Sie& 2FFAOSNA NBLR2NIAy3I (2 GKS 5SLJI NI

Labor Law Enforcement and MonitoringThe MoL enforces national labor laws through a cadre of labor
inspectors, while the EPA monitors workplace safety conditions in accordance with the Environmental Protection
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and Management Law (EPML, 2002). Together, thesttitions contribute to meeting ESS2 requirements for
effective oversight and enforcement of labor and working conditions.

Strengthening Capacity and Stakeholder Engagemdriberia continues to strengthen institutional capacity
through ongoing trainingorograms for government officials and labor inspectors, enhancing compliance and
enforcement of ESS&8ligned standards. Partnerships with the World Bank, ILO, and other development partners
provide critical technical support. Stakeholder engagemesyecidly the involvement of workers in decision

making and grievance processBglzNII KSNJ NX ¥t SOdGa 9{{wnQa SYLXKIara 2y

accountability.

A detailed description of key requirements of ESS2, national legislation and regulations,emgthstrand gaps is
available in Annex 1.

Legal framework related to child labor and child trafficking

Liberia has ratified most relevant international conventions that define and guide responses to child labor and
child protection violations, including thevo fundamental ILO conventions related to child labor, and fundamental
UN conventions on child rights and child protection rights, including the:

C138- Minimum Age Convention, 1973 (No. 138), ratified by Liberia in 2022.
C182- Worst Forms of Child LaboConvention, 1999 (No. 182), ratified by Liberia in 2003.
C029- Forced Labour Convention, 1930 (128), ratified by Liberia in 1931.
Corvention on the Rights of the Child, ratified by Liberia in 1990.
Optional Protocol to the Convention on the Rights of the Child on the Sale of Children, Child Prostitution
and Child Pornography, ratified by Liberia in 2004
1 Protocol to Prevent, Suppress arfunish Trafficking in Persons, Especially Women and Children,
supplementing the United Nations Convention Against Transnational Organized Crime (Palermo Protocol),
ratified by Liberia in 2004.
9 African Charter on the Rights and Welfare of Children, 19%raiified by Liberia in 2007.
Liberia hasnot adopted some nodundamental ILO conventions that, although not specific on child labor, are
nevertheless important for the protection of workers, including children. This includes for exaGid&-
Occupational Safety and Health Convention, 1981 ({i§6) C129- Labour Inspection (Agriculture) Convention,
1969 (Nol129) the CO77- Medical Examination of Youri@ersons (Industry) Convention, 1946 (NM@), CO78
Medical Examination of Young Persons (Nitustrial Occupations) Convention, 194€0.78) C124- Medical
Examination of Young Persons (Underground Work) Convention, 1963 38)and the C188- Work in Fishing
Convention, 2007 (No. 188liberia is cooperating with the West African Network of Child Protection and the
Economic Community of West Afric&tates (ECOWAS) Ahltiman Trafficking Unit to coordinate efforts and fight
against the trafficking of children.

=A =4 =4 4 =4

Liberian Law is mostly aligned with international conventions protect children from child labor. As per this
legislation the minimum ageof full-time employment is 15, however, it prohibits the employment of children

younger than age 16 during school hours. This is aligned with the compulsory school age which is between 6 and

16 years. The legal provisions defining child labor and proviistgction of children from child labor are included
Ay GKS / KAftRNBYyQa [l g onwnmmuz a gStf a GKS 5S0Syi

[AOGSNALFY [l 8 AyOt dzRS ahicR B Bllbwed fiomn AY yead#sTandchasis3ukdia Hazadus and
Light Work List in 2@®that complements the legal definition of light work, in an important manner. While the
Hazardous work list has been adopted by relevant authority, it is yet to be gazetted.
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Liberian Law furthermore prohibits the worst forms of child labor, including hadaus work and Hazardous
work for children is further detailed in Hazardous and Light Work List of 2022.

There is sufficient legal provisions against traffickiagd Liberia has passed and enacted the Revised Act to Ban
Trafficking in Persons Within thRepublic of Liberia, in September 2021, which amended the 2005 Act to Ban

¢CNI FFAOLAYI Ay tSNE2Yya YR ONRdAAKG [AO0OSNAIQa GNIFFTFAO]
criminalized all forms of sex and labor trafficking and prescribed niioén &8 Sy 1 Sy 0Sa 2F wn &SI N&!
which were sufficiently stringent and, with respect to sex trafficking, commensurate with those prescribed for

other serious crimes, such as kidnapping. Articler An 6 F0 RSFTAYSR GSELX 2Add GA2YyE
pornography, which was inconsistent with international fawThere is also an Act to Amend the Penal Law

Regarding Extortion, Environmental Crimes and lllicit Trafficking in Human Beings and Migrant Smuggling of 2012.

5. RESPONSIBLE STAFF

For implementadn and reporting on this LMP, thieiFEF] will engage the following staff with the following
responsibilitiesThese staff [wilbe/are] organized as follows:
Table 6¢ Responsible staff

Job title Professional responsibilities

Environmental Specialist 1 The Environmental Specialist's responsibilities under the Lal
Management Procedures (LMP) focus primarily on occupational h
and safety, hazardous materials management, and ensuring that |
risks associated with physical and environmental worksi@deatified,
mitigated, and monitored.

Social Specialist 9 The Social Specialist's responsibilities under the LMP cover labor
employment conditions, grievance management, contractor complia
communityworker relations, and the protection of vuhable worker
groups across all project components.

Gender Specialist 1 The Gender Specialist's responsibiliies under the LMP focu
eliminating gendetbased discrimination in employment, preventing G
and SEA in the workplace and project communitiesueng equitable
access to project labor opportunities for women and vulnerable gro
and mainstreaming gender considerations across all labor manage
activities.

Grievance Mechanis@fficer 1 The Grievance Mechanism (GM) Officer undeiP is responsile for
overseeing and monitoring the worker grievance mechani
established and operated by contractors across all active project
ensuring that each contractor's GM meets the minimum standg
required under ESS2, the LMP, and the project's conthobligations,
and that all project workers have access to a fair, confidential,
effective channel for raising concerns about their working conditi
wages, safety, or treatment without fear of retaliation.

2 .S. State Department (2023). Trafficking in Persons Report: Liberia. Online. Available at: https://www.state.gov/reports/2023-
trafficking-in-persons-report/liberia/ [Accessed 28 June 2024].
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Project Steering Committee (PSC) FDA, EPA,
MoA, LLA, LRA, MoJ, MoFDP, Mol, Modl),
private sector organizations, NGOs, and the
National Union of Community Forestry
Develooment Committees (NUCFDC)

Sub-National
level/Potential target

|

counties

I

FDA/PIU \m—

Private sector

organizations

Community forestry governance
Community Forest Management
Body (CFMB)
Community Forestry Development
Committees (CFDCs)
Community Forest Guards

Project Coordinator

Procurement Specialist EPA
Financial Management Specialist L Issue EIA licenses
Environmental Specialist, and monitoring
Social Specialist

Gender and GBV Specialist

M&E Specialist

Community representative unions
Community Land Development &
Management Committee (CLDMC)
National Union of Community
Forest Management Body
(NUCFMB)
National Union Community
Forestry Development Committee
(NUCFDC)

Staff including
Environmental Specialist
Social Specialist

Project Beneficiaries

Figure31: Oganagram
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6. POLICIES AND PROCEDURES

The project, any contractor arttlird parties(subcontractors, brokers, agents and intermediaries) through accepting a contract to work on the project shall
commit to the following policies and procedures and shghs Code of Conduct (Annex 2) upon agreeing to supply work and workers to the project:

Table 7¢ Workplace policies and procedures

Policy

Commitment

Procedure

Non-discrimination and equa
opportunity

The project and all workplaces offered
the project shall demonstrate 3
commitment to diversity and equg
opportunities for all employees offe
inclusive work environments where g
individuals are treated with dignity an
respect. Discrimination based on rag
gender, age, religion, disability, or any oth
protected characteristic is  strictl
prohibited. The project and all workplace
offered by the project shall actively ensu
the protection of vulnerable workers b
ensuring fair treatment, safe workin
conditions, and access to support. Evg
employee las the right to work with dignity,
and respect, and to work in a supporti
environment.

To ensure nosdiscrimination and equal opportunity the borrower w
ensure and require contractors and third parties to:

A Ensure recruitment procedures and work contsathat enable and

oblige equal opportunity and fair treatment for women, youth ov
15 years, people with disability, people living with HIV/AIDS and
other category of people, in contractual documents.

Monitor compliance of contractors anthird parties with equal
opportunity and nonrdiscrimination principles irrecruitment and
hiring, compensation, working conditions and terms of employmé
access to training, job assignment, promotion, termination
employment or retirement, or disciplinary practis.

Provide training on the safeguarding of vulnerable workers,-n
discrimination and equal opportunities principles.

Ensure access to a Grievance and Redress Mecha@sfp With
special provisions for sensitive cases.

Occupational  Health

Safety (O)

an(

The project and all workplaces offered
the project shall demonstrate and prioritiz
occupational health and safety of worke
ensuring a risfree environment for all
employees. Compliance  with  safe
regulations, proactive hazard preventio
and enployee wellbeing are fundamental

To ensure OHS, the borrowerill ensure and require contractors an
third parties to:

f
f

f
f

Identify potential hazards to project workers prior to initiating work
Based on potential hazards, define preventive and protec
measures and train project workers on Ohi8asures.

Define OHS standards and implementation guidelines for workpla
Assign a person responsible for OHS and define tools, procedure
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Training, protective  measures, ar
reporting mechanisms shall be put in pla
to provide a safe, secure, and healt
workplace for everyone.

il

1

routines for OHS workplace monitoring (when where and by who
Undertake documentation and reporting of occupational accide
diseases and incidents.

Have emergency prevention andrgparedness and respons
arrangements in place to respond to emergency situations
Have remediation protocols préefined for eventual adversg
impacts such as occupational injuries, deaths, disability and diseg
Ensure appropriate budget for implementatiof these procedures.

Freedom of association

Workers on this project have the right t
F2NY |YyR (G2 22AYy &
their choosing, to bargain collective
without interference, and employers shg
respect the role of legally establishg

To ensure freedom of association the borrower will ensure and requir
contractors and third parties to:

9 Not restricting project workers from expressing their grievances ar

protecting their rights and to ot seek to influence, control

woNJ § NA Q 2NBFYAT I G mechanisms for grievances, not discriminate or retaliate against
representatives. project WcAJrkers who participate, o[ seelf to participate, in VSUCh,
62NJ SNEQ 2NHFIYyAI Il UA2ya FyR O2
9 Monitor compliance of contractors artlird parties with those rights.
Prevention of Sexug The project and all workplaces offered || To prevent SEA/SH the borrower will ensure and require cotdra and

Exploitation and Abuse an
Sexual Harassment (SEA/SH

the project shall apply a zeitolerance
approach to sexual exploitation, abuse, a
harassment. Misconduct wilbe met with
strict disciplinary action. Reporting
encouraged and whistleblowers shall |
2FFSNBR LINRPGSOGAZ2Yd
uphold dignity, integrity, and equality in th
workplace.

third parties to:

f
f

Follow training orsexual exploitation, abuse, and harassment.
Ensure workers have access to and are informed about special
procedures of grievance mechanism for sensitive cases, that
whistleblowers are given full protectioand that disciplinary action
are enforced in case of misconduct.

Prevention of child labor

The project promotes the participation ¢
children in work that takes into accour
their age, abilities, and developmental af
educational needs. Access to woror
children who have reached the minimu
working age that is appropriate to their ag

and development is a key strategy

The preventon of child labor shall be done through the implementati
of the following procedures:

1

Age and identity should be verified for all workers throudjfierent
methods: birth registration or official ID card and in the absence
that through a method that riangulates at least two differen
sources, e.g., school records, collecting testimonies from some

who knows the person.
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prevent child labor.When young person
below 18 years and above the minimum a
for work are engaged in connection wit
the project this should be done with
commitment to ethical practices an
through provision of a safe environment fi
all young individuals and under stri
compliance with labor laws and guidelin
to ensure the safety, rights, and wdlking
of minors.

Engagerant of a young person under 18 years and above the minin
age for work can be done:

1

Request all contracted employers to keep a register of workers w
names, dates of birth or their apparent ages.

Request all contreted employers to establish a policy and code
good conduct for the protection of children at work.

Request all contracted employers to establish a workplace list
defines the tasks prohibited for children under 18 that is inform
from the Hazardoug Light Work Lists (2022), and Decent Work
2015

Request all contracted employers to appoint a person responsiblg
monitoring working conditions of children under 18.

Request all contracted employers to establish an occupational he
and safety pticy and plan that defines the procedures for replacin
sick or injured worker that ensures that children do not replg
adults for dangerous tasks.

Request all contracted employers to record and report all suspe
cases of suspected child labor in ceetion with or as unintendeq
impact of project activities.
Request all contractors to draw up an awareness and traif
schedule given the various work risks, including child labor.
training must cover the working conditions of young workers.

Only after receiving informed written parental or caregiver cons
(Annex 3 and Annex 4)

After an appropriate risk assessment has been done at the workg
prior to engajing work.

Under condition that a medical practitioner has certified that t
young person is in good health and is medically fit for work.

Prevention of forced labor

The project wilimplement strict policies tg
ensure ethical labor practices througho
operations and supply chains, includi

conducting due diligence, enforcing suppl

Request all contracted employers to

f
f

Communicate the terms of employment in writing
Gomply with applicable laws and regulations with regards to term
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compliance, and providing grievang
mechanisms to protect workers fror
exploitation.

1 Inform its employees, contractors and third parties about the
applicable zerdolerance for slavery, human trafficking, forced
labor

1 Inform employers, contracts and third parties about an obligatior
to report violations.

1  Conduct assessments to ascertain compliance of third parties.

Contracted employers shall not, and will assess that theirczutiractors

do not:

1 Deny employees access to his/her immigratiorcaments such ag
passports, driving license, etc.,

I  Use misleading recruitment practices,

1  Use recruiters that do not comply with Labour Laws of Liberia on
law of the country/place where the recruitment takes place,

9 Fail to provide a flight ticket to ddstation or country of permanen
residence at the end of contract/employment,

1 In the event of violation, we shall take action against the violaf

of conditions of employment.

employee or contractor to include termination of contract ai
remediation of victim.

Transparent and fair hing of
workers

The project is committed to transparent ar
fair hiring which ensures that all candidat
are evaluated based on merit, with clear q
descriptions, unbiased selection criteri
and open communication throughout th
recruitment  process. Thi includes
eliminating discrimination, providing equ
opportunities, and maintaining integrity i
hiring decisions to build trust and attra
top talent.

Hiring Procedures

Direct and contracted workers will be hired through open competition
using the folbwing procedures:

1. W20 2L NIdzyAdGASa gAtf o6S
02 YLJ y & Qanddhd&idnal heivéapersvith at least two
weeks to application deadline.

2. Advertisements for work opportunities, other than describing
the minimum profile of apptants and the job description, shall
explicitly state that the employer applies a ndiscrimination
and equal opportunity principle in recruitment, that it

encourages women, people with disabilities and other
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f
f
f

Establishment of contracts

Written contracts shall be drawn up for all direct and contracted worke
hired. Contracts shall include the following minimum information:

vulnerable groups to apply, that the employletompany
commits to making adaptations for inclusion of such vulnerab
group in accordance with requirements of the Decent Work A
(DWA) 2015

Compensation for work is based on a principle of equal pay
between employees for the same work or work of ebualue
The opportunity to be retained for work of pregnant women, g
women with small babies should be equal to that of other
persons with appropriate adjustments for their needs in
employment in accordance with the Labour Act.
Information submitted to aremployer / company during the
recruitment process shall be treated with confidentiality.

The date and place of establishment of the contract.

The employer's name, first name, profession and address.
The worker's name, first names, gender, date and place of bi
parentage, domicile and nationality, trade or profession.

Job title, jobdescrip A 2y Yy R NBLR2 NI Ay 3
hierarchy.

Workplace and possible travel.

Nature of contract, duration of contract, starting date, eventug
trial period, notice period for termination of employment, and
any eventual compensation package for eaelymination of
contract (as applicable).

Working hours, rest periods and times, annual holidays and
leave.

Salary, rules for defining salaries, wages and other benefits,
including rules regarding the frequency of payments and

deductions.
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f
il

Overtime rules ad remuneration for overtime.

Information on accommodation, compensation for food and
other required payments, as applicable.

Social protection coverage, such as pension plans, medical
insurance, maternity benefits.

Reference to regulatory texts or collediagreements which
govern all relations between employers and workers.

A reference to theésM and the Code of Conduct.

Other specific clauses agreed between the parties.

Transparent
documentation

worker

The project is committed teensuring and
doing due diligence to ensure thal
contractors have employment record
contracts, and policies that are clean
communicated, easily accessible, a
accurately maintained. This includg
providing workers with full visibility intg
their rights, responsibilities, andbenefits,
fostering trust and compliance with labg
regulations.

Documentation and register of employees and workers

f

Employers shall keep up to date, at the place of operation, a
register of workers called "employer register" with workers
name, date of bih, job title, job description and reporting lines
Ay GKS O2YLI yeaQa KASNI NDOKe
Companies employing workers to provide labor for the projec
shall be able to submit documentation on all workers hired,
upon request of theLiFEP and the Wald Bank if and as
required.

209



ESMF i LMP LiFE-P (P508345)

7. AGE OF EMPLOYMENT

In accordance with ESS2, International Conventions (ILO Convention 138 and 182 and the Convention on the Rights ainith¢h€hfiican Charter on the

Rights and Welfare of the Child), national légisn and regulations5{ SOSy G 2 2NJ ! OG H n mipdvidual& unfleRtNSagehfi 18 Ye@r &re H N1 M M U
authorized to work in connection with the project on condition that the work is not hazardous and that minimum age requsemh special labo

conditions are respected for these workers. The following conditions for engaging children for work apply on the project:

Table8 ¢ Conditions for engaging children in a World Bank financed project in Liberia

Type of work engagement Conditions that allowfor a child to be engaged for work

Light work from age 14 (as pel Decent Work Act (2015)

ESS2) 1  Work for a maximum of two hours a day and fourteen hours a week.

9 Light work definition: work or any other activity that is not likely to be harmful to a ahiidalth or safety, moral or
material welfare or development, e.g., to prejudice the child's attendance at school or their capacity to ben
from instruction.

9 Activities defined in the Hazardous and Light Work List, 2022

Apprenticeship fromage 15 | ChidNEy Q& [ 6 OHAMMOU

 'yé O2yiaGNI OO0 F2NJ FLIWINBYGIAOSAaKALI 2NJ SYLX 2@8YS8Syid akl

1 The record of such employment of a child as an apprentice must be sent to the Ministry of Labor (format and
conditions for such repting as prescribed by MoL)

1 The duties of an employer towards a child employee or an apprentice

- train and instruct the child in a trade to the best of the ability, skill and knowledge of the employer;
- provide reasonable pay or allowances for the servafethe child;
- G118 NBaLryaroAtAGe F2NI Fyé KIFENY OFdzaSR (2 GKS
- provide a safe and healthy environment for the child;
- abide by all other employment laws and regulations
Employment from ageBL. | KAt RNBYQa [ é OHAMMOD
1 Under condition that the employer fulfills the following conditions towards a child employee or an apprentice
- train and instruct the child in a trade to the best of the ability, skill and knowledge of the employer;
- provide reasonkle pay or allowances for the services of the child;
- G118 NBaLrRyaAroAtAGe F2NI Fyéd KIFENY OFdzaSR (2 GKS
- provide a safe and healthy environment for the child;
- abide by all other employment lawsd regulations applicable to other
Decent Work Act (2015)
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Under condition that the employer keeps a register of all employed children, which shall clearly show their nam
their ages and their dates of birth, duly certified wherever possible (ARit]B)

Under condition that a notice is posted at the workplace setting out the special conditions of work applicg
children set out in section and any other special conditions that are prescribed (e.g. the Hazardous and Light V|
2022)
A childwho has reached the age of 15 but has not yet attained the age of 16 years may not be employed for m¢
than 7 hours in any day, or for more than 42 hours in any working week and may not work during school hours
For children above 15, daily hours of wdok children shall include one or more rest periods totaling at least one
hour, with rest periods so arranged that a child does not work for more than four consecutive hours

Annual leave + additional annual leave equivalent to the number of working nlayi(1) week
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8. TERMS AND CONDITIONS
The following terms and conditions apply to workers on ItifeEP.

Table & Terms and conditions

Condition Applicable standard

Contract 1 Workers are engaged with a written contract that specifies terms and
conditiors of the work.

1 Contracts must comply with Decent Work Act, 2015.

Hours of work 1 Fulkime work consists of a maximum of 8 hours a day or forty hours
week.

1 A workday is normally from 8 AM to 5 PM with an hour break five day
week

Compensation 1 Compensabn shall be above minimum wage and in accordance with
relevant collective bargaining agreements and shall be in line with th
provisions of the constitution and other labor laws.

I Wages are negotiated every three years as stipulated in the labor lay
1 Ovettime work shall be compensated for as per relevant sector colleq
bargaining agreements.

Leave 1 All workers are made to enjoy regular leaves, maternity leave and ot
such leaves and the accompanying benefits consistent with the natiq
labor laws

Vunerable workers 1 Special conditions apply to vulnerable workers (for children see prev
section).

1 Pregnant women shall not be assigned to do night work or overtime
unless it is with her consent.

1 Pregnant workers or mothers of a child of less than eigbnths old
shall not be engaged for overtime against her consent. Pregnant wor
shall not be assigned to a post outside her place of residence after th
completion of the fourth month of pregnancy, if the assignment, in th
opinion of a medical practitner or midwife, is detrimental to her
health.

Notice 1 Workers are made aware of the period of notice for resignation, and
other duty excuses in line with national laws and best international
practices.

These terms and conditions apply to all direct weyekand contracted workers. Third parties are required to:

Sub Project Contractors arn § Are provided and sign written employment contracts for all workers

SubContractors upon hiring.

9 Shall inform hired workers of all employment related information and
ensue that the workers understand the rights and obligations of both
parties under the contract.

9 Shall ensure that their workers know the standards of conduct expec
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of them. A written policy manual (Code of Conduct) specifying the ru
and procedures wilhe issued and made readily available to all worker
as part of the labor contract. The Code of Conduct will be explained
workers in a language they understand.

9. GRIEVANCE MECHANISM

Workers on the project will have access to a grievance mechanism wimgyecan report any workplace issue of
concern. In addition to the worker grievance mechanism, there is an overall mechanism for the project where
broader concerns and issues in relation to the project can be reported. The World Bank also has a glarategri

and redress service. Each grievance mechanism has its specific entry points, functions and procedures, as per Table
9 below:

Table ¢ Grievance mechanisms for World Bank financed projects

Grievance Mechanism fo| Project Grievancgd World Bank Grievance an
Workers Mechanisn Redress Service (GRS)

Entry Point Through entry points se| Through entry points se| World Bank website through
up by and| up by and| online orm®, email
advertised/managed by advertised/managed by (grievances@worldbank.oyg
the employer/contractor. | the project PIU/PMU or World Bank Headquarter
or Country Office, using

form available on the Worldg
Bank Global websité

Functions Receive and addre§ A mechanism whergq A platform for individuals ang
workplace and| anybody can submit an] communities to submit
contractual conerns concern related to thg complaints directly to the

LINE 2S5 0l Qa World Bank if they believd

functioning, a contractor| that a World Banksupported

sub-contractor, third [ project has or is likely to hayv

party. adverse effects on them, the
community, or their
environment.

Procedures As per description in thiy As per description of thg As per description on the W
LMP Stakeholder Engagemer| globd GRS websifd

Plan (SEP) Procurement related

complaints are submitteg
using specific procedures |
accordance with guidelines o

BhytAyS F2N¥ T2NJ 3f 26+ f KANK S S kKNGI0 F2@RS N R MR 82a\ABPSNIEADRS/EYS v
UC2NY G2 FOO2YLIye 6NAGSY O2YLX I AyiGa aSyd o& NBIdzZ I NI YFEAE F2I
{ SNIKNOEW Kk K E KSR2O08Ps2NI Rol V] P2NBkSYkR20KTnoHAMOHCYpPTpPAApCd
AHBOANHHAHMK2NRIAYEFE K DNASOI yOSWSRNBaa{ SNIBAOSDwW{ O2YLI | Ayliz2NYVYoR
“Dw{ LINE OSRdZNB aK & YIRY i/ F 2 NN 2 RIYRY0-2 IS 2 NF K iR GiSiEs 3 NA SO y OS5
NBRNMENIIA OS
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the Grievance and Redre§
Services websit&
Allegations of WB Stal
misconduct are submitted tq
the Ethics and Busineq
Conduct Deparhent™.

Objective

The grievance mechanism for workers has the objective to ensure early identification of concerns and
malfunctions that could lead to individual dissatisfaction or harm, such as injuries and accidents of workers,
disputes between employs and employees that could hamper the effectiveness of the project, or reputational
risk that could jeopardize the successful conclusion of the project.

Purpose
The purpose of the grievance mechanism for workers is to:

1. Serve as a platform where workecan report and receive advice on their concerns and grievances and
from which those concerns and grievances are channelled to management.

2. ldentify remedies to concerns that can be implemented through internal procedures in the form of
corrective action, meiation, settlement, or dispute resolution.

3. Channel complainants or refer cases to appropriate external mechanisms, includirgjat®rand state
based mechanisms, such as Ministry of Labour, courts, gdrated violence (GBV) service providers,
The Woma and Children Protection Center (WACPS) of the Liberia National Polic& (Mifstry of
Gender, Children and Social Protection, @t@p centres in the case of GBV/SEA/SH or child protection /
child labor complaint?. Such Complaints would only be refsd to external mechanisms for support with
the informed consent of the affected party.

General principles
The grievance mechanism for workers shall operate based on the following principles:

1 Accessibility:All workplaces, contractors, swdontractors, ad third parties hiring and managing workers
that constitute a workforce for the project, shall have clearly advertised where and how worker
grievances can be submitted. Employees should be informed about the grievance mechanism through
awareness raisingnal training.

BDdA RFyOS F2NJ LINPOAINBYSyid NBEFGSR O2YLIEFAYGAY
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f Confidentiality and cultural sensitivity:All casesd dzo YA § SR (2D alakkS td2 NS N NB I G4 SR
Odzf (dzN} € aSyaredride FyR sAGK O2yURSysbltA(e sAGKAY

Ol asSo

1 Fairness, impartiality ad protection from retaliation: Complainants have the right to have their cases be
treated objectively and without bias, and shall be ablegport misconduct, discrimination, harassment,
unsafe working conditions, or violations of company policies witlieat of retaliation.

f  Accountability: 9 YL 228SSo0a0v ¢K2 FAES 3AINASGIyOSa akKhkrftft o8

findings regarding the complaint, as well as the corrective action to be taken.

f Adaptation based on severity of the complainThe pocedures of the workebad KI £ £ 06 S I RI LJi
ASOSNARGEe 2F (KSSOHEBSAEXAESRSRIAE HelLRWB23Ied

1 Right to appeal and escalate casd$é:a complainant isunsatisfied with the outcome of a case, they
should have the right to request an aggl or further review, including by a highlewvel authority, or to
escalate the complaint tany of the other grievance mechanisms / services as described in Table 9.

1 Continuous improvementThe worker grievance mechanism should be regularly reviewedrapoved
based on worker feedback and lessons learned from past cases should inform updates and better
practices.

Structure of the Grievance Mechanism
The grievance mechanism for workers will be a ridti system, as follows:

1 Lower tier: Workplace grigancecommitteewill be available afcommunitycounty level / contractor level
/FDAPIY in the form of community grievance committeeldnless workers prefer to report grievances to
a higher tier directly due to sensitivities or other reasons, this veilthee entry point for most grievance
cases. It is anticipated that most cases will be handled and closed from this level and if this is not possible,
cases can be referred to the higher tier for inputs, mediation and resolution.
91 Higher tier. For more comfex or sensitive cases, and/or if cases cannot be resolved by the lower tier,
cases can be referred to higher tier of the grievance mechanism. This tier has two pathways, either
through the projectPlU,or through the statutory system, thilinistry of Labarr or the court system for
settlement.
If concerns are not related to individual cases, but of a collective nature or linked to a perceived systemic labor risk
in relation to the project, these cases should be addressed to the project grievance mechamnithe nature of
the complaint is sensitive, could be addressed to the World Bank Global Grievance and Redress Services.

Grievance procedure
The grievance procedure is as follows:

Step 1: Submission of a grievance case by a worker

Grievances from works on the project can be submitted to any of the following entry points

Telephone (hotline and SMS) | +231 886 511 134

+231 777 282 838

WhatsApp / Message service | +231 886 511 134

+231 777 282 838

For direct workers Forestry Development AuthorigDA Cemal OfficeWhein TowrMount

215



ESMF i LMP LiFE-P (P508345)

BarclayLiberia

For contracted workers FDA PIUFDA Central Office Whein Town Mount Barclay Liberia

For community workers +231 886 511 134

+231 777 282 838

The grievance entry points, as well as the grievance form (availabMnex 6) to be used for submission of a
complaint, should be well publicised and easily accessible in all workplaces of the project.

Step 2: Receipt, registration of grievance case in a grievance record and notification of receipt to the aggrieved
party

This step shall be completed within-28 hours of the case being received by D@ RS LISY RAy 3 2y (GKS
AaSOSNRGE 2F (GKS OlFaSo

Upon receipt, all cases shall be classified by sevelight, moderate and severe caseand the grievance form
(Annex 6) be registered in a central grievance record that can be accessed through:
https://www.fdaportal.online/index.htm] +231 886 511 134231 777 282 838r FDA Central Office Whein Town
Mount Barcly Liberia

The central grievance record is managed by the PIU/PMU that makes sure that all grievance cases are allocated a
unique number, allowing to track a registered case in the system until it has been closed.

The below cas¢ypology (Table 10) is uséd ensure resolution approach that is adapted to the level of severity of
the case:

Table 10; Typology of cases

Category Definition Examples of cases Resolution approach | Deadlines
Light Cases| Dayto-day concerng § Misunderstanding | 1 Direct resolution| Notification of
Minor and/or  workplace s, disagreementg between the| receipt to
Workplace misunderstandings or conflicts involved parties. | complainant:
Issues that do not between f  Supervisor Within 2 business
significantly ~ impact colleagues. mediation or | days of receipt of
dKS 62NJ S| Scheduling ssues internal complaint
safety, or welbeing. such as changes i intervention by
They can often be shifts or confusion Human Resourc{ Preliminary
resolved through over work hours. (HR). assessment:within
direct dialogue orf § Resource acceq I Quick 5 business days d
minor  procedural complaints:  Lach administrative receipt of a
adjustments of office supplies fixes or policy|] complaint
tools, or clarifications
workspace Notification of
concerns. action: within 10
f  Minor procedural business days o
concerns such a receipt ~of a
issues with complaint
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administrative
processes, payro
delays  (without
financial ham).

Formulation of
response within 20
business days o
receipt of a

complaint
These cases affect g Unfair treatment: Formal complaint Notification of
SyL)i 28 8§50/ Bias in to HR or grievancq receipt to
conditions,  dignity, promotions, wage| committee. complainant:
or fair treatment, disparities, or Investigation and Within 2 lusiness

requiring formal
investigation and
corrective action.

favouritism.
Harassment (non
sexual):  Bullying
verbal abuse
intimidation.
Workplace health
& safety concerns
Hazardous
conditions, lack of
proper equipment.
Failure to complyf
with contracts:
Disputes over
benefits, overtime
pay or agreed joH
responsibilities.

corrective  action
with clear
documentation.
Mediation or
negotiation
between affected
parties.

Possible escalatio
if unresolved.

days of receipt of g
complaint

Preliminary
assessment:within
5 business days d
receipt of a
complaint

Notification of
action: within 10
business days O
receipt of a
complaint

Formulation of
response within 20
business days o
receipt of a

Serious misconduct
violations of labor
laws, or human
rights abuses thai
demand immediate
intervention,  legal
action, or external
involvement

Sexual harassmer]
& abuse: Any form
of sexual
misconduct,
exploitation, or
assault.
Workplace
discrimination:
Based on race
gender, disability,
or any protected
characteristic.
Forced labor of
human trafficking:
Any case where

Investigation by
higher  authority
and legal reporting

if required
(government
agencies, labo
unions).
Immediate
implementation of
protection of
affected workers
(e.q.,

whistleblower
safety measures).
Investigation

complaint
Notification of
receipt to
complainant:

Within 24 hours of
receipt of a
complaint.

Preliminary
assessment:within
3 business days d
receipt of a
complaint

Notification of
action: within 5
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workers are
coerced, trapped
or working under
exploitative
conditions.
Child
involvement:
Employment  of
children below the
minimum age for
work, or
involvement of a
minor in
hazardous work o
any child labor
violations.
Serious safety
risks: Severd
negligence leading
to workplace
injuries or
fatalities.
Retaliation agains
whistleblowers:
Attempts to
silence or punish
employees for
reporting issues.

labo

followed by
disciplinary action
or contract
termination.
External
monitoring of
situation post

caseresolution.

business
receipt
complaint

Formulation of
response within 7
business days o
receipt of a
complaint
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Step 3:Preliminary assessment

A prdiminary assessment of the case should be completed within 3 to 5 business days after receipt of the case,
depending on the severity of the case as per Table 10.

During the preliminary assessment phase contact will be established with the aggrievedopgather additional
information on the case and the desired method for resolution. Preparatory contacts and arrangements can be
made to inform a plan for putting in place an appropriate action. For light cases, the preliminary assessment period
may serveas a resolution phase, if simpler remedial actions can be arranged. If immediate remediation is not
possible, the preliminary assessment will document the options for remediation and seek any additional
information, approvals that are required prior to stdhe implement of remedial action.

Step 4: Notification of action

A notification of action, in response to the grievance case shall be communicated to the aggrieved party within 5 to
10 business days after receipt of a complaint. The notificatiorctiéra will include information from the grievance
mechanism on the proposed resolution of the case.

After receiving a notification of action from the grievance mechanism, the aggrieved party has the choice of
accepting the proposed action or to engage dialogue with the grievance mechanism representative for

adaptation of the action to the satisfaction of the aggrieved party.

Step 5: Formulation and implementation of a response

Within 7 to 20 business days upon receipt of a complaint, timeframe midipg on severity of the case, a final
resolution should have been formulated and be communicated by the grievance mechanism to the aggrieved
party, allowing measures for corrective action to be implemented.

At this point, the grievance mechanism repret#ive shall submit the plan for the corrective action into the
central grievance record, wusing a form (available in Annex 7) to be submitted to
https://www.fdaportal.online/index.htm] +231 886 51134/+231 777 282 838r FDA Central Office Whein Town
Mount Barclay Liberia

Step 6: Implementation of corrective action, monitoring and case closure

Corrective action or activities to remediate a case can take different amounts of time, depending sevéniy of

the case and does not have an official deadline. When cases are closed it will be compulsory for the level managing
the grievance case to submit a case closure form (available in Annex 8) to
https://www.fdaportal.online/index.htm] +231 886 511 134/+231 777 282 8&8FDA Central Office Whein Town
Mount Barclay Liberial his will allow to track open and closed cases in the grievance and redress system.

The aggrieved party will at this paibe given a feedback form (available in Annex 9) where he7she can submit
feedback on his/her satisfaction with the overall grievance process. Worker grievance satisfaction forms shall be
submitted tohttps://www.fdaportal.online/index.htmj +231 886 511 134/+231 777 282 8¥&DA Central Office
Whein Town Mount Barclay Liberia
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Special considerations and referral procedures for severe cases

Sensitive highiisk cases related tbegal & Ethical Vialions (such as sexual harassment, exploitation, or abuse ,
workplace discrimination, forced labor, human trafficking, or exploitative working conditions, child labor
involvement or violations, serious safety risks that have led to injuries or fatalitetgliation against
whistleblowers etc.) require special considerations and may require referrals for remediation and support
measures, such as medical or psychosocial support by specialized service providers.-Ask kages involving
children (child labor, sexual exploitation or abuse, violence) there are statutory requirements to involve
professionals from Ministry of Gender Children and Social Protection and/or Police, as defined in the Children Act

2011.

The project will establish collaboration piozols with relevant statutory and professional services for such cases to
get tailored support and remediation, outside of the project worker grievance mechanism, should such support be
needed. Professional or statutory structures will work to implemearhediation plans for the victim/survivor and

will maintain confidentiality on the work undertaken. The project will ensure sufficient resources for remediation,
as defined in case management plans defined by statutory agencies, or as defined by coilrteeurdse has

been fully remediated and can be closed.

10. CONTRACTOR MANAGEMENT

LiFEPis overall responsible to ensure that, contractors and third parties who mobilize and engage workers as
labor force on the project:

=A =4 =4 -4

f
1

Are legally constituted and relisbkntities

Are aware of and contractually obliged to uphold the policies established under section six (6).

Sign the Project Code Conduct available in Annex 2.

Develop labor management procedures that are appropriate to the project and in compliancthevith

provisions of ESS2.

YSSLI F NBIAAGSNI 2F 62N] SNE OIFffSR bSYLX 28SNJ NBIAAGS
yIEYSas RIGS&a 2F O0ANIKI 220 (GAGtST 2206 RS&AONARLIGAZ2Y |
employee.

Manage andnonitor theirsubO2 Y i NI OG2N& Ay | O0O2NRIyOS 6AGK 9{{H IV
regulations, including uphold the policies established in section six (6), sign the code of conduct and keep

a register of workers that includes location of the work, W N&E Q Yy I YS&as RIFIGSa 2F o0ANI|
RSAONALIIAZ2Y | YR NBLEZNIAY3I tAySa Ay GKS O2YLI yeQa KA
Timely reporting of incidents and accidents and provide information as requested for the WB ESIRT

procedure

Register with the Ministrpf Labor

Comply with EPA and MOL inspections

LiFEPwill monitor the performance of contractors and third parties and can, at any time inspect their
subcontractors through announced or @mnounced site visits, review of documents, employer register ayd a
other documentation of relevance to the project implementation.
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11. COMMUNITY WORKERS

Community workers do not need to be engaged in the project in writing, through an employment contract. A
community worker shall:

1 Offer their services voluntarily.

1 Be appopriately trained for the work to be performed in accordance with general and indssegific
Environmental, Health a Safety Guidelines (EHSG).

1 Be offered relevant tools, safety equipment and safety briefings to perform the work by the project and free
of charge to the worker.

1 Be given tasks that must be ndwzardous.

1 Upon engagement of community workers, the project will clearly identify the terms and conditions on which
community labor will be engaged, including amount and method of payment and timesrk payment
amountsare not known at this staggtypical payment methods includéobile money transferlCash payment
(Community workers in remote areas without mobile network coverage or access to mobile ban&ing)0
AMT 4:.00 PM with a dhour mictay rest break (8 working hours per day)

The projectFDAPIUwill conduct regular monitoring of community work to verify that these requirements are

fulfilled.

Community workers have access to the grievance mechanism through the following entrygadiimformation
on how a community worker can submit a grievance case to the worker grievance mechanism, e.g., a central
telephone number).

12. PRIMARY SUPPLY WORKERS

Primary supply workers, employed by contractors to the project, respond and report to theactors with whom
they have a contract. The project will ensure to hire contractors with good reputation and will monitor that they
uphold Decent Work Act 2015, and ESS2 requirements, including that primary supply workers receive written
contracts by theiemployer that outlines wages, benefits and working conditions, and otherwise uphold the
requirements of the Decent Work Act 2015. Suppliers must be screened and sign Codes of Conduct.

The projectF-DAPIU will conduct random checks and regular auditseiify that these requirements are fulfilled,

and that all the policies and procedures as outlined in this LMP are implemented as planned. Primary supply
workers have access to the grievance mechanism through the entry point of its employer, or diremtigtttihe
FDAPIUas per the contact details provided under the Grievance and Redress section
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PART A: SUBPROJECT IDENTIFICATION

Field

Details

Subproject / Activity Title

Component and Subomponent

Subproject Reference Number

Subproject Proponentimplementing Entity

County and District

CFMA Name (if applicable)

GPS Coordinates of Activity Area

Estimated Total Area of Physical Footprint (ha)

Estimated Contract / Subproject Value (USD)

Anticipated Start Date

Anticipated Duration

Sceening Completed By (Name and Title)

Date of Screening

Date of Site Visit (if conducted)

Community Consultation Conducted (Yes / No)

Date(s) of Community Consultation

PART B: DESCRIPTION OF PROPOSED ACTIVITY

Field

Details

Brief Description oftte Proposed Activity

Logging / Community IGA / Training / Advisory / Other

Type of Activity (select all that apply) Civil works / Land clearance / Plantation / Restoration

Physical Works Involved (Yes / No)

Land Disturbance Involved (Yes / No)

Egdimated Workforce Size and Composition

Source of Labor (local / migrant / mixed)

Materials and Equipment to be Used

\Waste Types Expected to be Generated

PART C: EXCLUSION LIST GE&gLRhapter of the ESMF)

PART D: ENVIRONMENTAL SCREENING
D1: Location and Land Use

# Screening Question Yes |No Unknown

N/A

Notes /
Details

D1.1 |Is the proposed activity located within or
immediately adjacent to (within 1 km of) a
legally gazetted Protected Area (Sapo NP, G
Forest NP, GrebKrahn NP, East Nimi8\R,
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Piso Lake MUR)?

D1.2

Is the proposed activity located within or
adjacent to a Proposed Protected Area (Foya
Kpo Mountains, KrahBassa)?

D1.3

Is the proposed activity located within or
adjacent to a formally established CFMA?

D1.4

Is the proposed activity located in an area wit
high biodiversity value, critical habitat, or areg
known to support endangered, vulnerable, or
nearthreatened species (IUCN Red List)?

D1.5

Is the proposed activity located within or
adjacent to (within 100 meters of) a river,
stream, lake, wetland, mangrove, or other
surface water body?

D1.6

Is the proposed activity located in an area
identified as a key watershed or water rechar
zone?

D1.7

Is the proposed activity located on steep slgp
(>15% gradient) that are susceptible to erosiq
and landslide risk?

D1.8

Is the proposed activity located in an area of
primary or highdensity natural forest (canopy
cover >60%)?

D1.9

Is the proposed activity located in an area
currently use for shifting cultivation,
subsistence agriculture, or other community
food production?

D1.10

Is the proposed activity located in a flopdone
area or area susceptible to seasonal inundati

D2 Physical Works and Land Disturbance

#

Screenng Question Yes

No

Unknown

N/A

Notes /
Details

D2.1

Does the activity involve clearing of
natural vegetation over an area
greater than 1 hectare?

D2.2

Does the activity involve significant
earthworks, excavation, or grading?

D2.3

Does the actiity involve constructior|
or rehabilitation of buildings,
structures, or facilities?

D2.4

Does the activity involve constructic
or rehabilitation of roads, tracks, or
access paths?

D2.5

Does the activity involve constructic
of any water crodsg, culvert, or
drainage infrastructure?

D2.6

Does the activity involve the use of
heavy machinery (bulldozers,
excavators, skidders, trucks)?
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D2.7

Does the activity involve the storage
use, or disposal of fuel, lubricants, ¢
chemicals on &?

D2.8

Does the activity involve the
generation of construction,
demolition, or processing waste?

D2.9

Does the activity involve the
generation of liquid effluent,
wastewater, or process water
requiring management or disposal?

D2.10

Doess the activity involve the use or
procurement of pesticides, herbicid¢
or other agrechemicals?

D3 Forestry and Ecological Impacts

#

Screening Question

Yes

No Unknown

N/A

Notes /
Details

D3.1

Does the activity involve commercial timb
harvestirg or reduceeimpact logging (RIL)
operations?

D3.2

Does the activity involve the establishmer
of tree plantations covering an area great
than 50 hectares?

D3.3

Does the activity involve the rehabilitation
of existing plantations covering amea
greater than 100 hectares?

D3.4

Does the activity involve the restoration o
degraded forest or land covering an area
greater than 50 hectares?

D3.5

Does the activity involve the harvesting,
processing, or commercial use of Non
Timber Foret Products (NTFPs)?

D3.6

Does the activity risk disturbance to know
wildlife corridors connecting protected are
or forest blocks?

D3.7

Does the activity involve the introduction ¢
non-native tree or crop species into the
project area?

D3.8

Does the activity involve the use of fire fol
land preparation (prescribed burning)?

D3.9

Could the activity increase the risk of
uncontrolled wildfire in surrounding forest
or community land?

D3.10

Could the activity generate signifidamoise
or vibration that may disturb wildlife in
adjacent sensitive habitat?

D4 Water, Soil, and Air Quality

#

Screening Question Yes No

Unknown

N/A

Notes /
Details
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D4.1

Could the activity result in
sedimentation or increaseq
turbidity of nearbywater
bodies from soil disturbang
or construction runoff?

D4.2

Could the activity result in
contamination of surface
water or groundwater from
fuel, chemical, or waste
spills?

D4.3

Could the activity result in
significant soil erosion or
land degradation,
particularly on slopes or
near watercourses?

D4.4

Could the activity generate
significant dust, particulate
matter, or air emissions
affecting nearby
communities or sensitive
ecosystems?

D4.5

Could the activity affect the
quality a availability of
community drinking water
sources?

D4.6

Could the activity generate
significant noise levels
affecting nearby communit|
settlements, schools, or
health facilities?

D4.7

Does the activity involve th
generation of ewaste or
other electronic equipment|
requiring specialized
disposal?

D4.8

Could the activity generate
hazardous waste (used oil¢
chemicals, medical waste,
batteries) requiring

specialized management?

PART E: SOCIAL SCREENING
El Land, Tenure, and Resetthent

# Screening Question Yes No Unknown N/A Notes
/
Detailg
E1.1 (s the land on which the activity W

be implemented legally owned by
the project proponent or formally

allocated to the project?
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E1.2

Is the land subject to any formal
customarytenure dispute or
competing claim?

E1.3

Are there any occupants, users,
rights-holders on the land who ar¢
not the formal owners?

El.4

Will the activity require the
physical displacement of any
households, structures, or
enterprises?

E1.5

Will the activity result in the
economic displacement of
individuals (loss of crops, trees,
livelihoods, or access to resource
without full compensation?

E1.6

Will the activity restrict or limit
community or individual access t
forests, farmand, water, or other
natural resources currently used
for subsistence or income?

E1.7

Does the activity area overlap wit
community land that has not yet
been formally surveyed,
demarcated, or titled under the
Land Rights Law (2018)?

E1.8

Has IPIC been obtained from all
affected communities for activitie
on or affecting community land o
resources?

E1.9

Are there any unresolved bounda
disputes between the proposed
activity area and adjacent
community or private land?

E2 Communiy Impacts and Vulnerable Groups

#

Screening Question

E2.1

Are there communities or householdg
in the immediate vicinity of the
proposed activity area that may be
directly affected by it?

E2.2

Estimated number of potentially
affected people:

E2.3

Are there indigenous peoples,
traditional forestdependent
communities, or ethnic minority grouy
in or near the activity area whose rigl
or livelihoods may be affected?

E2.4

Are there particularly vulnerable
groups in the area includingfemale
headed households, persons with

disabilities, elderly persons, or landle
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households who may be
disproportionately affected?

E2.5

Are there groups whose livelihoods g
highly dependent on the specific
natural resources that the activity i
affect?

E2.6

Does the activity involve benefit
sharing or revenue distribution
mechanisms (e.g., matching grants,
revenuesgcotourism PPP investmen
proceeds) that may generate intra
community conflict if not managed
equitably?

E2.7

Coud the activity generate communit
tension or conflict with neighboring
communities over resource use,
boundaries, or benefits?

E2.8

Could the activity affect access to or
use of community infrastructure
including roads, water points, school
heath facilities, or markets?

E2.9

Does the activity require temporary o
permanent closure of any community

access routes or public pathways?

E3 Gender and Inclusion

#

Screening Question Yes

No

Unknown

N/A

Notes /
Details

E3.1

Does the activit specifically
target women's participation
and leadership in governance,
labor, and benefisharing?

E3.2

Are there specific barriers that
may prevent women from
participating equitably in the
activity (cultural norms, mobilit
constraints, time bulens,
limited collateral)?

E3.3

Are there specific mechanisms
place to ensure that women
receive at least 30%
representation in relevant
governance bodies (e.g.,
CFMBs)?

E3.4

Are the needs, priorities, and
constraints of women explicitly
reflected in the subproject
planning and investment
choices?

E3.5

Does the activity include speci
targeting of youth (1825 years)

in employment, training, or
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livelihood opportunities?

E3.6

Does the activity include speci
provisions for thenclusion of
persons with disabilities?

E4 Cu

ltural Heritage

Screening Question Yes

No

Unknown

N/A

Notes /
Details

E4.1

Are there known sacred
forests, groves, or sites of
spiritual or religious
significance within or adjace
to the proposed ativity area?

E4.2

Are there known Poro or
Sande society forests or ritu
areas within or adjacent to
the proposed activity area?

E4.3

Are there known burial
grounds, cemeteries, or
ancestral sites within or
adjacent to the proposed
activity aea?

E4.4

Are there known
archaeological sites, historic
structures, or artifacts within
or adjacent to the proposed
activity area?

E4.5

Are there trees of individual
cultural, medicinal, or sacreq
significance within the
proposed activity fotprint?

E4.6

Does the activity involve the
commercial use of traditiona
knowledge or intangible
cultural heritage (e.g., NTFP
preparation, traditional
harvesting practices,
medicinal plant knowledge)?

E4.7

Is the proposed activity area
locatedwithin 500 meters of
site listed on national culturg
heritage registers or identifig
in MICAT documentation?

E4.8

Have community elders and
traditional leaders been
consulted on the cultural
heritage sensitivity of the
proposed activity area?

E5 Labor and Occupational Health and Safety

#

Screening Question

Yes

No

Unknown

N/A

Notes /
Details
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ES.1

Estimated total number of worker|
to be engaged (all categories):

ES5.2

Will the activity engage contracte
workers through civil works or
service providers?

ES.3

Will the activity engage communil
workers through informal or
community labor arrangements?

ES5.4

Will the activity engage workers
sourced through labor brokers,
intermediaries, or agents?

ES5.5

Will the activity atract significant
in-migration of workers from
outside the host community (labo
influx)?

ES.6

Does the activity involve work in ¢
near forest environments with
significant OHS risks (chainsaw
operations, tree felling, log
extraction, wildlife enconters)?

ES.7

Does the activity involve
construction or civil works with
significant OHS risks (working at
height, excavation, heavy
machinery, electrical works)?

ES.8

Does the activity involve operatio
of industrial processing equipmer
(sawmiling, kiln drying, veneer
processing, grading) with significs
OHS risks?

ES5.9

Does the activity involve the use |
handling of hazardous chemicals|
pesticides, or other substances
requiring OHS protection?

ES5.10

Are there risks of child lalan
community-based activities
(plantation works, IGA subproject
restoration activities)?

E5.11

Are there risks of forced or
compulsory labor through
community governance structures
or CFMB leadership?

ES5.12

Are there specific risks of GBY o
SEA associated with the activity
particularly in contexts of labor

influx or remote work locations?

ES5.13

Does the proponent have
documented HR policies,
employment contracts, and a

grievance mechanism for workers
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EG Stakeholder Engagemeand Grievance

#

Screening Question Yes

No

Unknown

N/A

E6.1

Have all potentially affecte
communities been
identified and engaged in
consultations on the
proposed activity?

E6.2

Have women and
\vulnerable groups been
specifically inluded in
consultations on the
proposed activity?

E6.3

Have any concerns or
objections been raised by
affected communities
regarding the proposed
activity?

E6.4

If concerns have been
raised, have they been
documented and addresst
to the satishction of the
affected parties?

E6.5

Is a communitylevel
grievance mechanism in
place and accessible to al
affected partiest including
women and persons with
disabilities?

E6.6

Are affected communities
aware of the projecievel

GMand how b access it?

PART F: REGULATORY AND PERMIT STATUS

#

Screening Question

Yes

No

Unknown

N/A

Notes /
Details

F1

Does the proposed activity fal
within the categories listed in
EPML Annex | requiring an E|
EIA License or Certificate of
Approval?

F2

Has an EPA EIA License
application been initiated or
submitted?

F3

Has an EPA EIA License,
Certificate of Approval, or
FONSI been obtained?

F4

Does the activity require a
Forest Use Permit, Forest
Management Contract
approval, or other FDA

regulatory authorization?
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F5 |Does the activity require a
Water Use Permit for
abstraction of water from
surface or groundwater
sources?

F6 |Does the activity require any
county or district government
permits or approvals (e.g., rog
closure, costruction permit)?
F7 |Are there any outstanding
compliance issues or
enforcement actions associat
with the proponent or the
proposed activity site?

PART G: RISK CATEGORIZATION AND REQUIRED E&S INSTRUMENTS
G2 Risk Scoring Guide

Review allesponses in Parts D, E, and F. Use the criteria below to assign the overall risk category for the proposed
subproject. Where responses indicate risks across multiple categories, the highest applicable risk category shall
apply.

Risk Category Trigger Condibns

LOW No YES responses in Parts D or E with significant impact poten
EPA permit required (F1 = No); no physical works of significanc
sensitive environmental or social receptors identified
MODERATE One or more YES responses in Parts DindiEating limited, site
specific, reversible impacts; minor to moderate civil works; no
critical habitat, PA, or significant cultural heritage; EPA Certifica
Approval or FONSI may be required

SUBSTANTIAL Multiple YES responses in Parts D or E atitig significant but
manageable impacts; moderate to large civil works; proximity to
sensitive areas or communities; significant labor influx; resource
access restriction; EPA EIA License required

HIGH YES responses indicating potentially irreversiblgsiots; largescale
physical works; within or adjacent to critical habitat or PA,
resettlement; significant cultural heritage; FPIC required; World
Bank Prior Review mandatory

G21 Risk Categorization Decision

Field Response

Assigned Risk Category LOW /MODERATE /
SUBSTANTIAL / HIGH

Primary Basis for Risk Category Assignment
Key Environmental Risks Identified

Key Social Risks Identified

Key Labor and OHS Risks Identified

Key Cultural Heritage Risks Identified

G3 Required E&S Instruments
Basedon the assigned risk category, the following E&S instruments are required. Check all that apply.
E&S Instrument Required Not Required |Notes
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Environmental Codes of Practice (ECOPS)

Sitespecific Environmental and Social Manageme
Plan (ESMP)

Scoped Environmental and Social Impact Assessn
(ESIA)

Full Environmental and Social Impact Assessmen
(ESIA)

Contractor ESMP {ESMP)

Occupational Health and Safety (OHS) Plan

Waste Management Plan

Stakeholder Engagement Plan (SEP)

Labour Management Procedures (LMP) provision|

Labor Influx Management Plan

Resettlement Plan (RP)

Biodiversity Management Plan

Cultural Heritage Walkover Survey Report

Cultural Heritage Management Plan

Chance Find Procedure

Proess Framework (resource access restriction)

\Wildfire / Fire Management Plan

GBV / SEA Action Plan

Pest Management Plan

EPA EIA License / Certificate of Approval / FONS

Other (specify):

t!lwe¢ ENCC UDs ! tt wht! |

Role Name Sighatire

Date

Completed by (PIU E&S Specialist)

Reviewed by (PIU Environmental Specialist)

Reviewed by (PIU Social Specialist)

Approved by (PIU Coordinator)

\World Bank Task Team Notified (if Substantia
High risk)

PART J: SUPPORTINGUMENTS ATTACHED

i Document

Attached (Yes / No)

J1 Site map or sketch with GPS coordinates

J2 Photographs of the proposed activity site

J3 Records of community consultations
conducted during screening

J4 Copies of existing EPA permits or

correspondee

J5 Land tenure documentation (deed, allocatic
letter, community resolution)

J6 Relevant sections of Community Forest
Management Plan (CFMP)

J7 Preliminary cultural heritage information fro

community consultation
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J8 Draft Terms of Reference foequired E&S
instrument (if Substantial or High risk)
J9 Other relevant documents (specify):
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Chapter Heading Content Outline

Executive Summary Concisely discusses project overview, key risks significant findings
recommended actions

ChapterOne:Introduction/Background 1 Project Overview

1 Justification for the Study
9 Study Objective
1 Scope of Work
1 The Proponent
- FDA PIU
9 Report Structure
ChapterTwo:Policy, Legal and Regulatory q National Policies

Framework 1 Legislation

1 Regional and International Conventions to whidberiais Party
122NIR .Fyl1Qa 9y@ANRYYSyYyidlf I yR
- The WorldBank Group Environmental Health and Safety (EHS)
Guidelines.

1 Comparative matrix between national laws and the WB ESF,
identify gaps and propose measures to address them
1 Institutional Framework for E&S; any permitting and approval process
required for te project.

ChapterThree:SubProject Description {1 Brief summary of the suproject overview

Project Description by community:

9 Geographical location with maps and coordinates

1 Project activities to be financed and scale and scope

9 Details of site layoytaccess etc
ChapterFour:Environmental and Social Desk review findings

Baseline Data Environmental Baseline Condition:

1 Environmental Baseline

- Climate and Meteorology

- Geology

- Topography

- Soll

- land use

- Air quality

- Water resources and Hydrological cotnatis

- Biodiversity

- Existing infrastructure; utilities (power, water supply, waste
management etc)

- Noise

- Cultural and historical sites
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Chapter Five: Stakeholder Engagement

Chapter Six: Analysis of Alternatives

Chapter Seven: Potential Environmental
and Social Risks and Impact

Chapter Eight: Environmental ascial
Management Plan

Social Baseline

- Demographics

- Health

- Education

- Livelihoods

- Accessibility and access to services

- Social issues

- GBV issues

- Land ownership etc
Methodology shall be presented in thependiy
In case there are areas of high environmental sensitivity, include an anc
Vulnerability Analysis
1 Stakeholder Identification
9 Stakeholder EngagemePRtan

- Scoping PhaseSensitization Stakeholder Engagement

- Stakeholder Engagement during Baseline Data Gathering
Documentation of Consultation Outcomdegdback concerns raised
etc and any recommendations from the consultations which can b
included in BMP
9 Project Alternatives
9 Comparison of Alternatives (location, design, technology, costs etc)
9 Evaluation matrix and preferred option

1 Impact Evaluatin Methodology

1 Potential Impacts associated with project funded activitigmsitive or
negative; direct or indirecoumulative; associategshortterm; long
term; residual; reversible/mitigatable or irreversible on

- Env: Air, Water and Soil qualitypide impacts; Land Use; impacts ¢
biodiversity; green cover; materials management; waste
management; any tangible cultural heritage; occupational health
safety;

- Social: limitations of access; disruption of utilities; life and fire saf
community realth and safety; social issues; GBV; conflict; gender
and vulnerable groups; impact on intangible cultural heritage;
resettlement or land acquisition (make reference to RP)

1 Impacts shall be divided by pfeonstruction; Construction; Post
Construction phass and Decommissioning Phase (only if applicable)

9 Impact severity matrix

1 Environmental and Social Risks and Impact and Mitigation Matrix
(existing Plans such as LMBM and GBV Action Plan are referred to in
this matric)

1 Institutional Arrangements
- Project Management Responsibilities
- Project Implementation Unit
- Construction Supervision Consultant
- Contractor Responsibilities
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1 Impact Mitigation and Management Measures
- Mitigation Matrix which include mitigation measures; timelines;
roles and responsibilities and detailed estimated costs

1 Monitoring and Reporting Protocols (this will include any environmenti
monitoring testing requirements)

1 Training and Capacity Building

1 Budget for implementation oftte ESMP (this will build on estimated co
of contractor ESMP; licenses, clearances, sample testing monitoring

1 Gender Action Plan

1 Grievance mechanism

The ESIA will include templates for the following plans (these templates

provide guidance for th Contractors to develop Contractor ESMPSge
appendix19

- Solid and Hazardous Waste Management Plan
- Stakeholder Engagement Plan

- Labour Management Plan

- Camp Management Plan

- Traffic Management Plan

- Occupational Health and Safety

- Emergency ResponséR

- Incident reporting guidelines

Include supporting documents such as data tables, maps, and technica
reports, methodology for sampling etc, Sample Management Plan
Annex 1: ESIA Terms of Reference

Annex 2: ESIA Report Outline

Annex 3: Stakwolder Identification and Analysis

Annex 4: Stakeholder Engagement Attendance Record

Annex 5: General Environmental and Social Management Condition
Construction Contracts

Annex 6: Project Occupational Health and Safety (OHS) Plan

Annex 7: Company Co@ Conduct Preventing Gender Based Violence
Violence Against Children

l'YYSE yY alyl3aSNRa /2RSS 2F [/ 2yRc
and Violence Against Children

Annex 9: Individual Code of Conduct Preventing Gender Based Violenc
Violen@ Against Children

Annex 10: Waste Management Plan

Annex 12: Grievance Uptake Channels Information Sheet

Annex 13: Laboratory Data Statement of Result

Annex 14: Air Quality and Noise Monitoring

Annex 15: Environmental and Social Technical Clauses (ESTCs)
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1. Objectives

This Environmental and Social Codes of Practice (ESCOP) is prepared to manage small
environmental impacts during construction. The ESCOPs will apply to managescatanll
infrastructure investments which develop and support gject ESCORIll be a mandatory

part of the constructioncontractor bidding documents so that the contractor complies with
environmental covenants. THEDA/PIUand construction supervisors will be ressilmle for
monitoring compliance with ESCOP and preparing the requagalrts.

2. Responsibilities

TheFDA/PIUand Contractorsare the key entities responsiblefor implementationof
this ESCORKey responsibilities of thelUand the contractors are as folls:

(@) TheFDA/PIU

1 The FDA/PlUare responsible for ensuring that the ESCOP is effectively
implemented. The=DA/PIUwill assign a qualified staff to be responsible for
checking implementation compliance of Contractors, include the following:
(@) monitoringil KS O2y i NJ Oli2NRQ O2YLX Al ywPS sAGK 0
taking remedial actions in the event of naompliance and/or adverse
impacts occur, (c) investigating complaints, evaluating and identifying
corrective measures; (d) advising the Contractor omvi®nment
improvement, awareness, proactive pollution prevention measures; and (e)
monitoring the activities of Contractors on replying to complaints.

(b) Contractor

1 The contractor is responsible for carrying out civil works and infdfBWw&/PIU
local authority and communityabout constructionplansand risksassociated
with civil works. As such, the contractoris responsible for implementing
agreed measures to mitigate environmental risks associated with its civil
work.

1 Contractos arerequiredto obeyother nationalrelevantlegalregulationsandlaws.

Partlc¢/ 2 y G NJIREspchdihlties
This is arexampleand is notnecessarilya full treatment of allrequirements fora
specific project.Forexample, there might be reasons to have contractors dati
STDs, medical and hazardowsste (e.g, oil from vehicle or furnace repair and
similar, oily rags).
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Activitiesshould not affect the availability of water for drinking and
hygienicpurposes.

No soilingmaterials solid waste, toxic or hazardousmaterialsshould
be pouredor thrown into water bodies for dilution or disposal.
Providetoilets with a temporary septictank at the constructionsite.
The flow of natural waters should not be obstructed or diverted to
anather direction, which may lead to drying up of riverbeds !
flooding of settlements.

Keep concrete mixing separate from any drainages leading to waterw
Plan activities in consultation with people living in the immediate
vicinity so that noisiestactivities are undertaken during periods thi
will result in least disturbance.

Usenoisecontrol methodssuchasfences barriers,etc.

Maintain a buffer zone (such as open spaces,rows of trees or
vegetated areas)between the project site and residentiaareas to
lessen the impact of noise to the living quarters.
Avoiddoingconstructionwork at night-time.

Disturbaslittle groundareaas possible,stabilizethat areaas quickly
as possible,control drainage through the area, and trap seeint
onsite.

Erecterosioncontrol barriersaround perimeter of cuts, disposalpits,
androadways.

Schedule construction activities during dry season as much as
possible.

Segregateconstruction waste as recyclable, hazardousand non-
hazardouswaste.

Collect, store and transport construction waste to appropriately
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-+ Qx

- Q

248



Hazardouswaste

Storageof Fuels and
Chemicals

OccupationaHealthand
Safety

= =

= =

ESMF i LMP LiFE-P (P508345)

designated/controlled dump sites.

Enforcedaily site cleanrup and housekeepingprocedures,including
maintenanceof adequate disposal facilities for construction debris.
Onssite storageof waste prior to final disposalshouldbe at least50
metersfrom rivers, streams, lakes and wetlands.

After eachconstructionsite is decommissionedall debrisand waste
shallbe clearedandrecycledor disposedof in anapprovediocation.
Prior to initiation of renovation activities, a hazardous waste
management planasbestos management plahouldbe conducted
to assess theresenceof asbestosmold, lead, mercury, and other
potential contaminants that will need to be remexd or isolated.
Collect and properly dispose of small amount of maintenance
materialssuchasoily rags,oil filters, used oil, etc.

Neverdispose ofspentoils on the ground and in water coursesas it
can contaminate soil and groundwater (including drinking water
aquifer).

Store fuels, oils and chemicalssafely in areason an impermeable
surfacewith bermsto contain 110% of the maximum volume of tt
storage tank.

Train workers on correct transfer and handling of fuels and other
substancesand require the use of gloves, boots, aprons, eyewe
hearing protection, and other protective equipment for protection
handling highly hazardous materials.

Haveadequatespill kits readily availableand clearly labelledon the
work site and train workersin their use,applicationand spill cleanup
procedures.

Contractorsshallconductsite specificOHSrisk assessmentbasedon
OHS managememtlansin line with the locallegalrequirementsand
WBGEHSyuidelines.

Setup the constructionsite with sufficient suppliesof cleandrinking
water, power,and sanitation facilities.

Mandate the use of personal protective equipment for workers as
necessary(gloves,dust masks, hard hats, boots, goggles, eye, .
hearing protection).

Followthe below measuresfor constructioninvolvingwork at height
(e.g.2 metersaboveground).

Doasmuchwork aspossiblefrom the ground.

Onlyallow peoplewith sufficientskills,knowledge,and experienceto
performthe construction activity.

Ensurethat proper training and equipment for working at heightsis
provided.

Checkinghat the place where work at height is to be undertaken
safe.

Where possibleprovide fall-protection measurese.g.,safety harness,
simple scaffolding/gard rail for works over 4 meters from ground.
Takeprecautionswhenworkingnearfragilesurfaces.

Cleanup oil, grease,paint, and dirt immediatelyto prevent slipping
andpossibleinjury.

Keepthe sitecleanandfree of debrisdaily.

Providean on-site first aid kit with bandagesalcoholor non-alcohol
antisepticwipes, dressings, etc. at the construction site.

Keep corrosive fluids and other toxic materialsin properly sealed
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containersfor collectionanddisposaln properlysecuredareas.
Ensurestrucural openingsare covered/protectedadequately.Secure
looseor light material that is stored on roofs or open floors. Duril
heavy rains or emergencies of any kind, suspend all work.

Apply good electricity practices such as the use of safe extension
cords, voltage regulators and circuit breakers, labels on electric
wiring for safety measures, awareness on identifying burning s
from wires, etc. at construction sites and provision of volte
detectors, multimeters and receptacle testers as necessary.
Ensure adequate toilet facilities for workers, at least one toilet
compartmentfor every25 workers, with separate facilities for mal¢
and females.

Makesureworkersareawareof Dal yR OFy | O0Saa
Asneeded,necessanpPPEequipmentto prevent COVIOransmission,
hand sanitizer, physical distancing, etc. as per current governn
directives.
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Corrective actions with clearly defined timelines and people
responsibleor implementation.

Recommendationfor further improvement.

Ropeoff constructionarea and securematerials stockpiles/storage
areasfrom the public and display warning signs including at uns
locations.

Donot allowchildrento playin andaround constructionareas.

If schoolchildrenarein the vicinity, includetraffic safetypersonnelto
directtraffic during school hours, if needed.

Control the driving speed of vehicles particularly when passing
throughcommunityor nearby school, healthenter or other sensitive
areas.

Fill in all earth borrow-pits once constructionis completedto avoid
standingwater, water-borne diseases and possible drowning.
Avoidoccurringlaborinflux aroundconstructionsites.
Avoidworkingat night.

Recommendiring constructionworkersfrom nearbycommunities.
Inform communities on the sexual exploitation and abuse (SEA),
sexualharassment(SH), gendebased violence (GBV), and violen
against children (VAC) policies.

Makesurethat the communityisawareof Daly R Ol y | 00!
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Implementation of COVIBL9 prevention measures following
governmentdirectives.

Wherever possible hire workers from the local community and
encouragehiring of women, the poor, people with disabilities, and/c
other vulrerable persons.

Ensureequalpayfor the samejob for both men andvomen.
Ensurethe minimumworkingageof 18years.

No child (under18years)or forcedlaborto be hiredfor the project.
Train local workers within a reasonabletime frame to meet project
requirements.Costgor training will be borne by contractors.
Avoidandwhenavoidancds not possible minimizeand manageabor
influx.

Preparethe Codeof Conduct(CoC)jnform and train workersin the
CoCand ensureit is signed by all worker§See Afpendix19 Sample
CoC for Contractor staff)

Implement sexual exploitation and abuse (SEA) sexualharassment
(SH)genderbasedviolence(GBV)andviolenceagainstchildren(VAC)
training.

Provide adequate lavatory facilities for meand women at the
worksite (toilets and washingreas)for the expected number of
workers. Toilet facilities should also be provided with adequate
supplies of hot and cold running water, soap, and hand dr
devices.

Where needed,install, and maintain a temporaryseptictank system
for the collection of sanitary waste without causing pollution of
nearbywatercourses.

Establisha method and systemfor storing and disposingof all solid
wastegeneratedat the worksite.

Do not allow the use of wood fuel for cooking or heating in any
cookingor kitchenfacilities and provide alternate fuels.

Ensure that site offices, depots, asphalt plants and workshops
located in appropriate areaasapprovedby the ProjectEngineerand
not within 500metersof existingresidentialsettlements.

Ensure that site offices, depots and particularly storage areas
diesel fuel and bitumen and asphalt plants are not located within
meters of watercourses, and are operated so that no pollutants el
watercourses, either ovéand or through groundwater seepag:
especially during periods of rain. Require lubricants to be recy
and a ditch to be constructedround the refueling area with an
approvedsettlingpond/oil trap at the outlet.
Asneeded,necessaryPPEequipmentto prevent COVIOransmission,
hand sanitizer, physicaldistancing,etc. as per current government
directives.

Responsible local authorities and the National Culture Administra
will oversee protectingand preservingthe site before decidng on
subsequentppropriateprocedures. This would require a prelimina
evaluation of the findings to be performed by the archaeologi
Ministry of Tourism and Cultural Affairs (MTCA), Monuments
Relics Commissiorfhe significance and importanad the findings
should be assessed according to the various criteria relevant
cultural heritage; those include the aesthetic, historic, scientific
research, social and economic values.
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1 Decisionson how to handle the findings shall be taken by the
respasible authorities and Ministry of Tourism and Cultural Affai
(MTCA, Monuments and Relics Commissichhis could include
changedn thelayout(such as when finding an irremovable remain
cultural or archaeological importance) conservation, preseovati
restoration and salvage.

1 Implementation for the authority decision concerning the
managementof the finding shall be communicated in writing b
relevant local authorities; and

1 Constructionwork could resumeonly after permissionis givenfrom

the local authorities responsibler Ministry of Tourism and Culture

Affairs (MTCA), Monuments and Relics Commission concel

safeguardingf the heritage.

Thefollowingactivitiesare prohibited on the constructionsite:

Cutting of trees for any reasonoutside the approved construction

area.

Hunting,fishing,wildlife capture,or plant collection.

Use of unapproved toxic materials, including lead-based paints,

asbestosetc.

Disturbanceo anythingwith architecturalor historicalvalue.

Buildingof fires.

Useof firearms(exceptauthorizedsecurityguardsif any).

Useof alcoholor drugsby workers.

Prohibitions

= =

= =

E e

PostConstruction
SiteDecommissioning 1 Thecontractorwill cleanthe site carefullyandremoveall construction
wastematerialsand dump it at a deignated dumping site.
1 Openburningof wasteshouldnot be encouraged.
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To be prepared during implementation as needed; define detailed mitigation, monitoring, and
management measures for identifying impacts from specific subprojects.

Environmental and saai risks and impacts are strongly linked to subproject location and scope of
activities. This ESMP should be customized for each specific subproject location and activities.

1. Subproject Information

Subproject Title:

Estimated Cost:

Start/Completion Date:

2. Site/Location Description

This section concisely describes the proposed location and its geographic, ecological, social and tempor:
including any offsite investments that may be required (e.g., access roads, water supply, ete)afdehsa
map of the location to the ESMP.

3. Subproject Description and Activities

This section lists all the activities that will take place under the subproject, including any associated a
(such as building of access roads or transmissi@s,lior communication campaigns that accompany ser
provision).

4. ESMP Matrix: Risk and Impacts, Mitigation, Monitoring

This section should identify anticipated ssfgecific adverse environmental and social risks and impacts; des
mitigation meaures to address these risks and impact; and list the monitoring measures necessary to
SFFSOGUAGDBS AYLXSYSyllGAzy 2F GKS YA i rdetiicatianyof pytétiak
risks/impacts and mitigation measures, as apgiiea and drill down further to ensure relevance a
comprehensiveness at the sipecific level. For subprojects involving construction, two sets of tables m
needed, for the construction phase and the operation phase.

Anticipated Risk Impact Mitigation Impact/Mitigation Monitoring
E&S Risks  Mitigation
and Impacts and Location/Timing/ Responsibility Parameter to Methodology, Responsi
Managemen Frequency be monitored including Location  bility
t Measures and Frequency

5. Capacity Developmerdnd Training
Based on the implementation arrangements and responsible parties proposed above, this section outli
capacity building, training or new staffing that may be necessary for effective implementation.

6. Implementation Schedule and Cost Estimates

This section states the implementation timeline for the mitigation measures and capacity development me
described above, as well as a cost estimate for the implementation. The cost estimate can focus on ¢mesli
that will be covered by the project implementing agency, with costs of mitigation measures to be impler
by the contractor left to the contractor to calculate.
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7. Attachments
ESCOPs, site specific SEP etc.

IV. Reviewand Approval

Prepared ByX X X X X X X X X X X6 { Ay | (1 dzNB 0
Position:X X X X X X XDAtEX X X X X X X X

Reviewed BY XXXXXXXXX0{ A3yl ApprovedBY XXXXXXXXXXX0{A3dyl
Position:X X X X X X 0K X X X X X X X Position:X X X X X X XD&t¥X X X X X X X
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I.  Exewtive Summary
1 Key HighlightsSummary of the key environmental and social achievements.
1 Current civil works:

Il.  Brief description of site in bullet form:
Example: Provide brief description of proposed project

Located at this site over XYZ ha

Works started irXYZ, expected to be completed by XYZ
Supervision consultant

Number of supervision field visits done Byoject Implementation Unit
FDA/PIUnonitoring of contractors

etc

=A =4 =4 =4 -8 =9

1. Contractor Information:

Name
Activity Status Comments
ESMP submitted before stawf civil works
ESMP reviewed and cleared
LMP and OHS plan
Traffic Management Plan if needed
Monthly reports submitted by contractor
Training conducted by contractor

Name:
Activity Status Comments
ESMP submitted before start of diiorks
ESMP reviewed and cleared
LMP and OHS plan
Traffic Management Plan if needed
Monthly reports submitted by contractor
Training conducted by contractor

Lt

I LILISYRAE{ C LYLX SYSyill a2y wSLEZNby3 ¢SYLX I GS

256



ESMF i LMP LiFE-P (P508345)

V. Status of E&S standards:

The following table should be filled out based onetsitions from supervision consultant report and

field visit findings and observations:

Status Comments; followup
Waste Management
Materials sourcing Quality; type; registered etc
Labor conditions
Occupational Health  PPE usage; Tramgj etc
and Safety
Incidents
Community health Barricades; lighting; etc
and safety
Biodiversity Not relevant
Land acquisition Not relevant

Stakeholder
engagement
GBV

Grievances Yes/no; log; feedback etc

Communications on
ESF

V.  Synopsis of keyDbservations of the Supervision Consultant

wSLI2 NI RIGSI I 2YYSyia
a2y M p vb

HD

od
a2y M p

+ L ®Observations oFDA/PIU E&S Specialists:

D22R LIN} Oa0Sa dz/ KIffSy3aSa FF0¢/2YYSyGaT &ddz3aSasy

l'bb9- LY
Add photographs; befe, during and after
ANNEX II:

Any other attachments; documents etc
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A Biodiversity Management Plan is required for drlfEP subproject or activity that may cse
significant impacts on natural habitats, wildlife, or ecosystem services, consistent with ESS6 (Biodiversity
Conservation and Sustainable Management of Living Natural Resources). Where environmental and
social screening identifies biodiversity rislBMP must be prepared before the activity commences.

Project Description and Location
Name, location, and description of the subproject activity (e.g., CFMA demarcation, forest
restoration,ecotourism PPP investmeranger post establishment)

Geographic cordinates; proximity to protected areas, Key Biodiversity Areas (KBAs), critical
habitats, water bodies, and wildlife corridors

Area of land affected; vegetation types to be cleared, disturbed, or managed

Map showing subproject footprint relative to protex area boundaries (Gola Forest NP, Grebo
Krahn NP, East Nimba Nature Reserve)

Biodiversity Baseline Summary

Habitat types present (lowland tropical rainforest, riparian, secondary forest, farmland mosaic)

Flora and fauna species known or likely to océurjuding IUCN Red List threatened species
(e.g., western chimpanzee, pygmy hippopotamus, Diana monkey, Zebra duiker, Liberian
Greenbul)

Ecosystem services that projemtea communities rely on (NTFPs, freshwater, fuelwood,
medicinal plants, wild foods gllination)

Identification of critical habitat (Annex | of ESS6): habitat of Critically Endangered/Endangered
species; endemic/restrictethnge species; migratory/congregatory species; globally significant
ecosystem types

Data sources: field surveys, FDidiversity records, IUCN species assessments, existing LFSP
environmental studies, stakeholder and community knowledge

Identification of Biodiversity Risks and Impacts

Habitat loss or fragmentation from land clearing, boundary demarcation, infrastrustting
Disturbance to wildlife from increased human activity, noise, and machinery
Introduction of invasive plant or animal species through restoration planting or material imports
Disruption of wildlife movement corridors, particularly for great apes lange mammals
Increased hunting pressure associated with labor influx or improved access
Altered hydrology from drainage works, stream crossings,
Chemical pollution from agrochemical use in agroforestry or NTFP value addition activities
Impacts on commuty-dependent ecosystem services

SpeciesSpecific Measures
Great ape (chimpanzee) protocol: no clearing within confirmed nesting sites; nest surveys prior
to vegetation clearing; reporting protocol for any great ape encounter
Pygmy hippopotamus: no disturbee to riparian corridors or stream crossings used by hippos

Invasive species management: prohibition on planting -native species in restoration
activities; protocol for identification and removal of invasives
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Bushmeat prohibition: explicit prohibitioan hunting, trapping, or possession of bushmeat by
project workers; included in Code of Conduct

Monitoring and Indicators

Area of primary forest cleared (target: zero)
Area of degraded habitat restored with native species
Number of IUCHNisted species detged in monitoring surveys (camera trap, transect surveys)
Number of illegal hunting/bushmeat incidents recorded and reported
Invasive species occurrence and control actions
Compliance rate with ngo zone restrictions
Institutional Responsibilities and 8get

FDA Biodiversity Officer: lead implementation and reporting

Community Wildlife Monitors: trained community members conducting regular patrol and
reporting

Independent biodiversity consultant: annual biodiversity audit

Budget line items: survey equipmg community monitor stipends, restoration seedlings,
camera traps, audit fees

Stakeholder Engagement and Disclosure
1 Identification of stakeholders (local communities, conservation groups, authorities)

9 Consultation process and feedback integration

f Information disclosure and NA S@I y OS YSOKI yAayY
Budget and Resources

1 Indicative budget for BMP implementation (surveys, monitoring, restoration, training)
9 Allocation of resources and funding sources
Reporting

Quiarterly biodiversity monitoring reports to PIU
AnnualBMP review submitted to World Bank
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1.0

INTRODUCTION

The following Waste Management Plan (WMP) presents a framework outlining the general
requirements essential for effective management of waste generated onsite durenganstruction
works. The WMP outlines measures required to manage and mitigate the impact of waste
generation and resource consumption during the construction works of the project. The plan
includes details on the following:

T
T
1

The types waste generated dag construction activities;
Procedures to collect and dispose of waste;

Measures that will be implemented to minimize waste generation associated with the
development; and program for monitoring the effectiveness of these measures.

This Plan also coitkers other aspects to waste management such as waste reduction, segregation of
waste, disposal of waste.

2.0 ROLES AND RESPONSIBILITIES

The relevant roles and responsibilities to this plan are as outlined:

Project Manager

T

T
1
)l
1

Coordinate the implementation dahis Construction Waste Management Plan.
Coordinate site team to ensure site inspections and audits are conducted.

Ensure environmental inspections are undertaken and records are kept.

Coordinate the implementation of corrective and preventative action isatlent response.

Activate resources to ensure technical advice regarding environmental obligations, measures
and protection is available.

Site Manager

1 Ensure adequate waste management infrastructure, equipment (bins and trucks) and
services are provideas required.

1 Ensure that any incidents or observations that may occur during waste storage and/or
handling events are properly managed.

1 Implement approved waste management and minimization strategies as highlighted in this
plan.

1 Ensure that this plan isnplemented and conduct Monthly Audit in coordination with the
HSE Officer.

9 Shall maintain the record of audits atrdiningconducted.

HSE Officer
1 Ensure that appointed waste transport vendor completes waste certificates prior to

transporting.
Ensure allvaste bins are correctly labelled and stored in the appropriate designated area.

Verify that all personnel, includingontractors,have received the appropriate training in
waste management practices and keep records of training as per Section 5 oéthis pl

274



ESMF i LMP LiFE-P (P508345)

1 Ensure Waste Inspections are being carried out on a weekly basis and Waste Inventories are
being maintained.

All Personnel

1 Implement the requirements of this Waste Management Plan in all aspects of the
construction works.

Ensure that the site is kepidy, free from litter and that waste is put in the correct bins.

Ensure that all incidents and observations relevant to waste are reported to Project
Manager.

3.0 AWARENESS AND TRAINING

The Project will implement an awareness and training program that bwlldelivered to all
construction workers. This training will include, but not be limited to:

1 The application of the waste management hierarchy;
1 Common waste streams produced in the construction site. ;
1 Dangerousnaterials segregatioand hazard classifiian codes.
9 Efficient wastesegregation.
1 Spill Response; and
1 Community impacts of poor waste management.

4.0 WASTE MANAGEMENT REQUIREMENTS

4.1 Waste Elimination and Minimization

The Project shall meet or exceed the requirements of this plan by implengeatid maintaining a
waste minimization strategy, as a minimum standard. The waste minimization strategy shall
eliminate, minimize and manage waste during the construction activities through the following:

9 Identification of waste streams and quantities;

Implementation of management strategies for each waste stream;
Defined roles and responsibilities;

Training and awareness;

Monitoring of waste streams and management activities;

Encouraging sustainable waste management practices in the supply chain;

=A =4 =4 4 4 I

Minimizing wastes from excess materials including but not limited to using surplus materials
prior to re-ordering and reducing packaging waste;

4.2 Types of Waste, Classification and Handling Method

Construction site waste can be categorized as general-{azareus) or regulated (hazardous)
waste. Regulated wastes are hazardous waste such as waste containing asbestos, oil or chemicals
substances. All other waste streams are considered general waste, unless contaminated with a
regulated waste.

In the event that a unknown material is discovered (e.g. liquid in a drum), it will be the
responsibility of the site HSE Officer to identify the waste in coordination with the Site Manager and
Store Supervisor. The person accountable in the event that the waste is nafietbcorrectly and
disposed of in the appropriate manner is the Site Manager.
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Table 1 presents the waste types, classification and proposed handling

during the construction works.

Types of Wastes, Classification and Handling ket

methods to be implemented

Waste Type Classification Handling Method
Aluminum cans General Recycling
Batteries (cadmiumand nickelcadmium Regulated Recycling
(NiCad), leadcid, lithium and other)

Paper General Recycling
Cardboard General Recycling
Printer cartrdges Regulated Recycling
Plastics ¢ bottles, drums and other | General (drums, depends

) ) Recycle
containers contaminant)
General municipal waste General Treatment/Landfill
Organic waste General Recycle
Concrete General Recycle
Spent chemicals, Sat, Paint Regulated Recycle
Oily waste Regulated Recycle
Scrap Metal (steel,aluminum brass,
copper, lead, other nonferrous meta General Recycle
stainless steel and zinc)
Used Filterg, Oily filters Regulated Recycle
Septic/Effluent Regulated Reyulated Site
Contaminated Soll Not a waste Treated*
High density polyethylene (HDPE) wastg General Recycle
Rubber Regulated Recycle
Tires Regulated Recycle
Textiles and rags General (unless contaminated with Reuse/ Recycle

regulated waste)

Other solid regulated waste Regulated Regulated Landfill
Concretecsolid form left over General Recycled
Spent spill Clean Up Regulated Regulated Landfill

Note: Generak Non-Hazardous Wasted, RegulatedHazardous Waste

5.0 WASTE STORAGE REQUIREMENTS

5.1 General Waste

The following must be considered as minimum requirement for general waste storage areas:

1. General waste bins and containers (e.g. food scrap bins, recyclable bins, recyclable paper

bins)

are to be placed in easily accessible locations mdahe worksite. Recyclable waste shall be
stored separately from general waste; ensuring maximized segregation potential has been

met

minimize waste sent to landfill.

to

2. Liquid and solid wastes shall be segregated to allow for maximized recycling, bibs wi

color

coded for the waste stream, where practicable.

3. Where a waste material or product does not have a specific bin, the bin used must be

compatible

with the waste and must then be labelled.
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Spare bins shall be made available to accommodate forreséeable events.

Waste bins shall be maintained in good condition to prevent leaks or spills. Defective
containers hall not be used for waste storage or transport.

Containers used for waste storage (such as waste oil drums) shall not be opened, handled,
transported or stored in a manner that may rupture the container, cause it to leak or subject
it to
overpressure.

The waste storage area shall be of an adequate capacity to handle the volume of waste
stored
there without a risk to the environment.

The wastestorage area shall be located in an easily accessible area to provide vehicle access
to
materials and waste storage areas for the collection and transport of wastes.

Waste storage areas shall have adequate firefighting equipment suitable for the type of
waste
stored at site.

The location of the waste storage area shall also consider the proximity to neighbors and
environmentally sensitive areas to minimize impacts on people and the surrounding
environment (e.g. impacts due to dust, windblown rubbish, peetour, visual amenity,
noise and light).

Suitably sized spill kits and spill containment systems relevant to the activities within the site
shall be available in the vicinity of the waste storage areas. Maintenance of spill kits shall be
kept

up to date,ensuring that no equipment is missing from the kit. Spills shall not be cleaned by

hosing

or activities resulting in the further spread of the contaminant to land or water.

All waste storage bins shall have secure lids and if required, clasps.

. All waste ontainers shall be appropriately identified and clearly labelled.

. All lids and if applicable clasps shall be maintained on waste storage bins to ensure that the

waste does not cause an odor nuisance.

Lids on general waste bins containing food scraps $teakuitable to prevent access by
birds.

Maximum retention times for wastes that may produce odors shall not exceed 7 days.

Waste shall not be burned.

5.2 Regulated (Hazardous) Waste

Regulated wastes shall be stored in the designated waste storage areardé shall be clearly
marked and records of the waste streams stored at site shall be held by the Site Manager. An
assessment of the regulated waste storage area shall be undertaken by the HSE Officer on a regular
basis to ensure that incompatible waste® segregated.

To assist in the collection and transfer of regulated wastes, designated regulated waste bins, drums
and skips shall be used where applicable. The following measures shall be implemented:

1.

There will be dedicated regulated waste storageaareto prevent the mixing of regulated
wastes with other stored material.
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2. Aninventory will be kept and maintained of all regulated waste stored.

3. Loading and unloading procedures shall be undertaken in a manner that ensures wastes will
not spill or contaners break.

Containers storing regulated wastes shall be securely closed where practical.

Waste storage areas shall be clearly signed designating what wastes are to be deposited at
storage location and any specific directions/hazards.

6. All containers shabe labelled at all times for clear interpretation of the contents.
7. There will be adequate containment measures to preverisaé migration of spills.

8. Sufficient and appropriateclean equipment (spill kit) shall be provided together with
appropriate ingructions and training.

9. Spills shall not be cleaned by hosing or activities resulting in the further spread of the
contaminant to land or water through the drainage channel.

10. No liquid wastes, wash down waters or storm water waste contaminated with hazardo
waste will be disposed of via the storm water drainage system.

11. As soon as practicable, all regulated waste shall be removed to an approved waste disposal
facility or recycling facility.

12. Waste shall not be burned or allowed to burn.
6.0 WASTE LABELLING

All wastes shall be labelled in accordance with examples provided in line with the following
guidelines:

1 Ensure that there are no other labels on the waste container except a label that refers to the
current contents of the specific storage vessel or corda

Containers shall be labelled as soon as the waste is added.

Labels shall not be placed on a waste storage vessel or container prior to the addition of the
waste as any spills may destroy such labels.

Labels shall be of a reasonable size and clanitthat the waste material is easily identified.

Labels shall be placed on the side of the containers; however, in the event a label cannot be
placed on the side it shall be placed on the top of the container.

Label shall be positioned such that it candaesily read.
52 y20 O20SN) GKS YI ydzFlI OGdzNENJ wa LINRRdzOG f I
waste labels.

7.0 WASTE DISPOSAL

All waste generated on site shall be disposed of in accordance with the S.I.15 National
Environmental Protection (Managemienf Solid and Hazardous Wastes) Regulations 1999. Waste

management options shall be done in accordance with the waste hierarchy. All other disposal
options shall be considered first before sending waste to landfill and all opportunities to reduce
waste vdumes generated shall be explored.

7.1 Surplus Materials Identification, Classification and Declaration

1 Identification
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The Site Manager in coordination with Stdepervisorshall identify materials that are surplus on
an ongoing basis during the consttionn works to avoid unnecessary purchase that may lead to
waste generation.

9 Classification

Surplus Materials shall be classified by the Project as:

a.Obsolete:Where a design change has rendered materials no longer required for incorporation
into the constriction works.

b.DamagedWhere rectification of the damaged Material is not cost effective.

c.Scrap and waste materialScrap are waste Materials that have no intended Project use which
include but are not limited to:

- Off cuts of pipe;

- Off cuts of cable;

- Geneal recyclable waste (copper, steel, aluminium, timber, concrete);

- Consumables; and

- Excess tools and consumable Materials used in the construction phase.

8.0 WASTE TRANSPORT AND DISPOSAL

Waste shall be segregated accordingly until collection @fifidite processing or disposal occurs. All
waste volumes shall be transported by a licensed contractor and must be recorded on the Site
Waste Report Register.

The following procedure shall be followed when waste collection occurs:

1.

The waste collector must completé/daste Consignment note by ensuring that:
a. The register has been filled out correctly.
b. The type of waste is identified in detalil.

The area where the waste is to bellectedis identified.

c
d. The amounbf waste to be transported is identified.
e. Site contactdr the collection of the waste is noted.
f

Handling requirements of waste have been identified from the MSDS where applicable or
another relevant reference.

g. A contact for the waste destination has been identified and notified, where required.

During the loathg of waste, spill kits and firefighting equipment must be made available as
applicable.

If at any time during the load out and transporting event, it is considered unsafe to proceed or
there is an increased potential that a waste material may be rele&sdde environment, the
activity shall cease, the Site Manager must be informed of the event, and an assessment of the
situation must be undertaken.

All reasonable and practical measures shall be taken to ensure that wastes are adequately
secured prior tahe waste being transported.

The appointed waste vendor shall ensure that vehicles and equipment used for the transfer and
transportation of wastes are not overloaded or loaded in a manner which could lead to a loss of
containment during transportation.his shall be stated as a contract requirement.

The handling and management of wastes during transport shall be closely monitored to ensure
there is no risk of a release to the environment.
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9.0 INSPECTION CHECKLIST AND INVENTORY MANAGEMENT

Weekly visual ispections shall be performed. Evidence of inspection shall be retained and provided
as may be required. The inspection checklist and inventory to be applied shall include but not be
limited to:

A Labeling

Bin condition

House keeping
Waste Segregation
Availablity of Spill kits

> > > > >

Materials and Waste Inventory

7.BUDGET
The budget for implementing the ESMP covers activities to be taken to implement this plan.

Waste Characterization

Nonthazardous solid waste: General office waste; food waste from worker cangzkaging
materials; construction debris (timber offcuts, concrete, metal, plastics); green waste from nursery
operations and restoration activities.

Hazardous wasteChemciacontainers from used motor oil and lubricants from equipment
maintenance; batteris; medical waste from first aid stations; treated timber -ofts from
processing facilities; paint and solvent containers from construction.

Ligquid waste/wastewater: Sewage and greywater from worker camps, ranger postscatudirism
PPP investmertfiaciities; runoff from nursery chemical applications; effluent from wood processing
andsnail farmingoperations.

Ewaste: Used electronic equipment from project offices and monitoring systems.

Waste Management Hierarchyll waste management unddriFEP shall follow the hierarchy: (1)
Reduceminimize waste generation at source; (2) Reusepurpose materials where possible; (3)
Recycleseparate recyclable materials for collection; (4) Recevecover energy from organic waste
where feasible; (5) Dispoghispose of residual waste in an environmentally sound manner.

Solid Waste Management Procedures
Separate waste at source into organic, recyclable, andraoyclable streams at all project
sites
Organic waste from nurseries and kitchens to be compostesitenwvhere feasible

Recyclable materials (plastics, metals, glass) to be stored in labeled containers for collection
by licensed recycler or transport to nearest urban waste facility

Nonrecyclable general waste to be disposed at licensed municipal landfidpen burning
of waste at project sites

Construction debris to be segregated; reusable materials (timber, metal) recovered; inert
debris disposed at designated construction waste disposal area

Hazardous Waste Management Procedures

All hazardous waste tde stored in clearly labeled, legkoof, secondarycontained
containers in a designated hazardous waste storage area (see Awrekemical Storage
Plan)
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Used oil and lubricants: collected in sealed drums; transported to licensed oil recycling
facility
Medical waste from first aid stations: segregated in punctpreof sharps containers and
sealed bags; transported to nearest health facility with medical waste incineration capacity
Ewaste: collected and transported to licenseavaste recycler; no dumping

Wastewater Management
Ranger outposts, worker camps, aadotourism PPP investmerfdcilities to be equipped
with septic tanks or constructed wetland systems adequate for the number of users; no
direct discharge of untreated sewage to surface water
Nursery chemical runoff to be managed through bunded application areas with collection
sumps; no direct runoff to streams
Wood processing effluent (sawdust, wood chips, process water) to be collected and
managed; sawdust to be composted or used as biomass fuel

Monitoring and Reporting

Monthly waste generation records maintained by site supervisor (waste type, volume,
disposal route)

Quarterly waste audit conducted by PIU Environmental Officer

Annual waste management performance report submitted to FDA PIU ahddéat in
project progress reports
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Specific risks at LPMR: Schistosomiasis transmission is a particular concern for workers and
communities in and around Lake Piso, given the presence of freshwater snail hosts in the shallow
wetland magins. Water contact during patrol track rehabilitation, boundary works, and ecotourism
development activities must be managed to reduce exposure.

Labour Influx and Associated Community Safety Risks

Constructionrphase activities including patrol track anohd rehabilitation, staff office and housing
construction at GFNP and LPMR, SEC facility rehabilitation at FTI, and woodlot/plantation
establishment may involve the recruitment of external workers into communities that currently host
very small resident paulations. Labour influx is consistently associated with:

Increased incidence of GBV and sexual exploitation and abuse (SEA) in host communities,
particularly affecting women and girls

Increased HIV/STI transmission rates

Social tensions and conflict ovaccess to local resources (water, food, land)

Increased demand on health, education, and water and sanitation services

Increased child labour and cof-school rates driven by economic pressure

In Gbarpolu, Grand Cape Mount, and Lofa counties where FGUAlpree reaches 78, 71, and 40
percent respectively, and where deeply embedded patriarchal social norms prevail, the arrival of
external male workers without adequate supervision and Code of Conduct enforcement represents a
heightened GBYV risk.

w2l R FYyRSEBNI YO wArala
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Rehabilitation and maintenance of roads and patrol tracks underc8aiponents 2.3 and 3.3 will
increase vehicular traffic including heavy construction vehicles and timber extraction trucks on rural
roads that are currently used predonaintly by pedestrians and motorcycles. Pedestrian safety risks
are elevated in communities where roads pass through or adjacent to residential areas, schools,
markets, and health clinics. Children and elderly persons face the greatest vulnerability to road
traffic injuries.

Fire Risks

Community woodlot establishment and plantation rehabilitation under-8omponent 2.2 involve
firebreak construction and controlled burning. Escaped fires during the dry season (Nov&phgr

in the savanndorest transition zones of Grand Gedebhnd Grand Bassa represent a risk to
community structures, crops, and forest cover. In communities adjacent to GFNP, escaped fires
could penetrate the park boundary and cause irreversible habitat damage.

Security and Usef-Force Risks

FDA ranger patrols at GFNP and LPMR undecc@uponent 2.3 carry risks of rangeommunity
confrontation, disproportionate use of force against encroachers or illegal miners, intimidation of
community members, and GBV by uniformed personnel.

Water, Santion, and Hygiene (WASH) Risks

Construction activities including worker camps, ranger camps, and CFMB offices will generate
wastewater and solid waste that, if not managed, will contaminate local water sources. Communities
in allsixproject counties alrady face significant WASH challenges:

/haa!bL¢, 19! [¢I !b5 {1 C9¢, aL¢LD!¢Lhb a9! {! w9/

Communicable Disease Prevention and Management

Malaria Prevention
All project workers deployed to field sites in thixtarget counties will be issued insecticide
treated bed nets (ITNs) and will receive malaria prophylaxis where medically appropriate.

Contractor camps will be sited away from stagnant water bodies; standing water will be
drained or treated regularly to eliminate mosquito breeding sites.

Rapid diagnostidests (RDTs) and artemisiddased combination therapy (ACT) will be
maintained at all project field offices and worker camps.

Community sensitization on malaria prevention using community health workers,
community radio, and FDA extension staff will badacted at project launch in each of the
sixcounties.

Schistosomiasis Prevention (specific to LPMR)
Workers involved in patrol track rehabilitation, boundary works, and any wadgcent

activities at LPMR will be provided with rubber boots and glovemitumize freshwater
contact.

Predeployment and annual medical screening for schistosomiasis will be mandatory for all
workers deployed to LPMR.

Community awareness sessions on schistosomiasis prevention will be coordinated with the
Ministry of Health conty health teams in Grand Cape Mount County.

Lassa Fever
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Predeployment health briefings for all project staff and workers deployed to Lofa will
include specific guidance on Lassa fever prevention, includingroafing of food storage
and avoidance ofantact with rodents.

The PIU will establish a Lassa fever emergency referral protocol linking project field and to
the nearest Lassa fever treatment unit.

HIV/AIDS and STI Prevention

A comprehensive HIV/AIDS and STl awareness and prevention programimitiémented

at all construction sites and labour camps, including: distribution of condoms; peer
education sessions; voluntary confidential counselling and testing (VCCT); and referral to
treatment services.

The program will extend to host communities,tranly workers, and will be delivered in
partnership with countylevel HIV/AIDS coordinators and NGOs with existing programs in the
sixcounties.

General Infectious Disease Preparedness

The PIU will prepare a Communicable Disease Management Plan (CDMB)lgdan of
this CHSP before construction activities commence, setting out protocols for disease
surveillance, outbreak response, and coordination with the Ministry of Health.

The CDMP will include an epidem@adiness protocol specifically addressingola and
COVIBEL9 resurgence risks, consistent with Liberia's national emergency preparedness
frameworks.

Labour Influx Management

A Labour Influx Management Plan will be prepared by the contractor(s) before any
construction contracts are awarded. The LIM#I establish: worker camp siting criteria
(minimum 500m from residential areas and schools); restrictions on worker movement
outside designated areas; community liaison protocols; and local hiring quotas requiring
contractors to fill at least 60 percentf unskilled positions from the immediate host
community.

All workers including security personnel and rangers will sign a Code of Conduct before
commencing work, covering: prohibition of SEA and GBV; prohibition of child labour;
prohibition of unauthoried entry into protected areas; prohibition of bushmeat
consumption or purchase; alcohol and drug policy; and community interaction norms.

The project will engage a dedicated GBV service provider with presence in eachsof the
target counties to: deliveGBV prevention training to workers and communities; operate a
safe, confidential GBV reporting channel accessible to both workers and community
members; and provide survivaentred response services including referral to medical care,
psychosocial supparand legal aid.

The PIU GBV Specialist will conduct quarterly monitoring visits to all active construction sites
to assess Code of Conduct compliance and community satisfaction with contractor conduct.

Road Safety

A Traffic Management Plan will be prepdr®r all road and patrol track rehabilitation works
under Subcomponents 2.3 and 3.3, including: speed limits for all project vehicles (maximum
30 km/h in communities; 50 km/h on open roads); flagman systems at active construction
zones; installation ofpeed bumps, warning signs, and pedestrian crossing markings near
schools, health clinics, and markets; and prohibition of transporting workers in truck beds.

All construction vehicles and heavy equipment will undergoedgeployment roadworthiness
inspectins and will display clearly visible project identification markings.

284



ESMF i LMP LiFE-P (P508345)

Community road safety awareness sessions will be conducted by FDA community liaison
officers in all communities affected by road rehabilitation works before construction begins.

A road taffic incident reporting system will be established, with all incidents including near
misses reported to the PIU within 24 hours and investigated within 72 hours.

Fire Management

A Fire Management Plan (FMP) will be prepared for all forest restoratiomdiao
establishment, and plantation rehabilitation activities under $omponent 2.2, addressing:
prescribed burning protocols; firebreak dimensions and maintenance schedules; prohibition
of open burning during highisk periods (NovembeFebruary); commuity fire-reporting
mechanisms; and emergency response procedures.

The FMP will be coordinated with FDA field stations, county fire authorities, and community
forest monitoring teams trained under Somponent 2.2(d).

Firebreak construction in GFNP bufgane communities (Grand Cape Mount, Gbarpolu) will
be reviewed by the GFNP Park Warden before implementation to ensure alignment with
park fire management protocols.

Security Management and Ranger Conduct

A Security Management Plan (SMR)standalone intsument, has been prepared prior to
project appraisal for all armed ranger patrol operations at GFNP and LPMR, consistent with
World Bank ESS4 requirements and the UN Basic Principles on the Use of Force and
Firearms.

The SMP will include: a uséforce potocol establishing the minimum force necessary
principle; deescalation training for all rangers before deployment; a ranger Code of Conduct
prohibiting GBV, harassment, intimidation, and unauthorized extortion of community
members; and a community congdht mechanism specifically for rangeslated concerns.

Rangers will be equipped with néethal deterrent options in addition to firearms, and will
undergo mandatory GBV prevention training delivered by the project GBV service provider.

A Security Incidet Register will be maintained at each PA, with quarterly reports submitted
to the PIU and disclosed to the World Bank.

Community satisfaction surveys will be conducted sanmiually in communities adjacent to
GFNP and LPMR to monitor rangemmunity relégions and identify emerging grievances.

Water, Sanitation, and Hygiene (WASH)

All project worker camps and site offices will be equipped with adequate safe drinking
water, sanitation facilities (gebdeseparated latrines for men and 1:10 for women), and
handwashing stations with soap.

Wastewater from worker camps will be disposed of through constructed soakaway systems
or portable sanitation units; discharge of untreated wastewater to natural water bodies is
strictly prohibited.

Solid waste from constructiosites and worker camps will be managed through a site waste
management plan including waste segregation, composting of organic waste, and controlled
disposal of nororganic waste at designated county dump sites.

Any project activity that disrupts an ekigy community water source including road and
patrol track rehabilitation works that cross watercourses will be required to provide an
alternative temporary water supply to affected communities throughout the disruption
period.

{t9/L![ twh+tL{bBb{te&ww/ bB&htbL¢LOY{
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Gola Forest National Park (GFNP) Buffer Zone Communities

Communities in the buffer zones of GFNP in Grand Cape Mount and Gbarpolu Counties face specific
health and safety risks associated with: ranger enforcement activitiesafufeece risk); boundary
demarcation (restricted access to customary resources); RIL operations in surrounding CFMAS
(chainsaw and logging traffic risks); and forest restoration works (fire and chemical risks). The
following additional measures apply specifigab GFNP buffer zone communities:

Dedicated community health and safety orientation sessions will be conducted in all
communities within 10 km of the GFNP boundary before any physical works commence,
delivered in local languages through community radid aommunity meetings.

A PACommunity Interface Protocol will be established in consultation with GFNP buffer
zone communities, defining: agreed access arrangements for community members collecting
NTFPs or conducting traditional activities near the pardraary; procedures for reporting
ranger misconduct; and a schedule of regular &aMmmunity dialogue meetings (minimum
quarterly).

A firstaid response post will be established at the GFNP HQ, accessible to community
members, stocked with basic medicalpglies and equipped with a vehiesecessible radio
communication system.

LakePisoMultiple Use Reserve (LPMR) Communities

Communities adjacent to LPMR face heightened health risks associated with the wetland
environment, including schistosomiasis, waternbe diseases, and drowning risk. Additionally, the
Multiple Use character of LPMR where sustainable resource extraction is permitted creates potential
for communityranger conflict if enforcement actions are perceived to be inconsistent with the
reserve'sco-management mandate. Additional measures specific to LPMR communities include:

A schistosomiasis awareness and prevention campaign will be conducted in all Lake Piso
adjacent communities in Grand Cape Mount County at project launch, in partnership with
the county health authority.

Life-saving equipment including life rings and throw lines will be installed at any waterfront
construction or patrol activity site within LPMR.

A Community CGdManagement Committee will be established for LPMR before any
enforeement activities are strengthened, ensuring that fishing community representatives,
women's groups, and traditional leaders are formally included in reserve governance and
that the community health and safety provisions of this CHSP are reviewed and etdiyrs

the Committee.

DwL9+! b/ 9 aDdl ! bL{a o

A projectlevel Grievance MechanisnGi) will be established before the commencement of any
project activities, accessible to all community members in gshetarget counties and specifically
designed to addrescommunity health and safety concerns. Key features:

Multi-channel access: Communities may submit grievances in writing (community complaint
boxes at FDA field offices and CFMB offices), by phone (dedicatdce¢oltM hotline),
verbally (to community diison officers), or through a trusted community intermediary (CBO,
traditional leader, women's group leader).

Language accessibilitycM channels will be available in English and all relevant local
languages across ttexcounties

GBVspecific channel: Aeparate, confidential GBV complaint channel will be maintained,
managed exclusively by the project GBV Specialist, with direct referral to GBV service
providers and survivecentred response protocols. Community health and safety grievances
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will be acknavledged within 5 working days, investigated within 15 working days, and
resolved within 30 working days.

GMmonitoring: GM case data disaggregated by gender, age group, countycauiponent,

and type of grievance will be reported quarterly in project pess reports and disclosed
publicly.
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LILISYMRWA E/ Ky OS CAYR t N OSRdzNB a
1. INTRODUCTION

Both national egulations and World Bank Environment and Social Standards especially, ESSS:
Cultural Heritage, recognize the importance of cultural heritage for current and future generations.
Though project sites are not yet known, the project design suggests that wikdge no impacts on
cultural resourcesNo works is expected to be carried out in cultural heritage areas. Nevertheless,
this ESS is conservatively deemed relevant.

Therefore, the purpose of this chance find procedures is to proVide Ministry of Indrmation,

Cultural Affairs and Tourism (MICASRd other parties to the project with the appropriate response
guidelines to be applied if previously unknown cultural heritage is encountered. This Chance Find
Procedure considers international best practiceeh WB ESS8, 1972 UNESCO Convention on the
Protection of World Cultural and Natural Heritage (World Heritage Conventionl.ibadanpolicies

and laws for cultural resources protection. Thus, Chance Find Procedures (CFPs) are part of the E&S
instruments that may have relevance during Project implementation. The Procedure applies to
potential cultural heritage objects features or sites identified because of construction activities in
the project area and its surroundings.

2. DEFINITIONS

A chance find proadure is a projecspecific procedure that outlines actions to be taken if previously
unknown cultural heritage is encountered. It is also defined as potential cultural heritage (or
paleontological) whether movable or immovable objects, sites, structumesipgof structures and
natural features and landscapes that have archaeological, historical, religious, and other cultural
significance. Cultural heritage recourses may include:
1 Artefacts, whole or partial, such as ceramic sherds, stone items, glass fisgrbene,
shell, metal, textiles, and plant and animal remains.
1 Feature associated with human occupation such as trash dumps, middens, hearths,
structural remains.
1 Prehistoric or human remains found in formal graves, cemeteries, or as an isolated
occurrerce.
Non Cultural Heritage Chance Finds many include modern objects, features, and burials and the
decision about whether a Chance Find is a cultural heritage resource requiring additional treatment
will be made by thé-DA/PIUn consultation with theMICATwhere necessary.

3. PROCEDURES

If any person discovers a physical cultural resource, such as (but not limited to) archaeological
sites, historical sites, remains and objects or a cemetery and/or individual graves during excavation
or construction, thefollowing procedures shall be applied:

1. If the Contractor discovers archaeological sites, historical sites, remains and objects,
including graveyard and /or individual graves during excavation or construction, the
Contractor shall:

i Stop the construction diwities in area of the chance find.

i Delineate the discovered site or area.

9 Secure the site to prevent any damage or loss of removable objects. In cases of
removable antiquities or sensitive remains, a night guard shall be arranged until the
responsible loal authorities or National Museum takes over.
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1 Notify the Environmental and Social Safeguard Specialist (ESSS) who in turn will
notify responsible local or national authorities in charge of the Cultural Property i.e.
MICAT(within 24 hours or less).

1 Relevat local or national authorities would oversee protecting and preserving the
site before deciding on subsequent appropriate procedures. This would require a
preliminary evaluation of the findings to be performed. The significance and
importance of the finihgs should be assessed according to the various criteria
relevant to cultural heritage, those include the aesthetic, historic, scientific or
research, social and economic values.

1 Decision on how to handle the finding shall be taken by the responsibleatitis.

This could include changes in the layout (such as when finding an irremovable
remain of cultural or archaeological importance) conservation, preservation,
restoration, and salvage.

9 If the cultural sites and /or relics are of high value and siteservation is
recommended by the professionals and required design changes to accommodate
the request and preserve the site.

91 Decisions concerning the management of the finding shall be communicated in
writing to relevant authorities.

2. Construction works cdd resume only after permission is granted from the responsible local
authorities concerning safeguarding of the heritage.

3. DOCUMENTATION

The ESSS will ensure that contractors and-camfiractors staff maintain records of monitoring,
Chancd-inds,and itwill include:

9 Daily monitoring records indicating areas and activities monitored, report Chance finds and
the results of any evaluations.

1 Weekly reports summarising reporting period activities including Chance Finds, assessment
and evaluations, internalal external communications and instructions and supporting
photographic documentation (or other reference material as appropriate). An additional
report aimed at fulfilling any specific Ministry requirements is also anticipated.

1 Monthly reports summarisig monitoring and evaluation results, status of any site treatment
measure requiring instructions to contractor(s) sttntractor(s), and other internal and
external communication. Additional monthly reporting may be required by the respective
MDA.

5.CULTBAL HERITAGE TRAINGING

All proposed project personnel are required to receive and comply with the Code of Conduct and
receive training and demonstrate competency in (1) the identification of Chance Finds cultural
heritage sites, objects, or features arfd) Chance Finds Management Procedure, that is those
actions that are required in the case of suspected Chance Find. This training will be incorporated into
the overall induction process for firms, contractor (s), and-sobtractor (s) personnel and will
include a quick reference harmit. All employees must be aware of théerianPolicies and Laws

on cultural heritage and WB ESS 8 that forbids disturbance or removal of cultural heritage objects
offsite for personal gain. Disciplinary action should beetaagainst any personnel who violate this
requirement.

6.REPORTING AND COMMUNICATION
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et 1S

Monitoring, review and reporting will be along with the conduct of ESIA/ESMP/ESMF and RP for the
proposed project. Contractor (s); Subntractor (s) shall report allecords on observational
monitoring, protection measures, complaints, and damages to the ESSS on monthly and quarterly
olarae ¢KS 9{{{ akKlff NBLRZNI {KSANIFDAFUWIGhNR y 3
will in turn inform relevant authoriés e.g.MICATon caseto-case basis and on a quarterly basis.

7.IMPLEMNETATION ARRANGEMENTS
The implementation arrangement and responsibilities of the Chance Find Procedures shall be as
follows:

No. | STAKEHOLDER RESPONSIBILITY RESPONSIBLE
PERSON
1 FDA/PU -Overall coordination ESSS

- Lead consultation with relevant authorities and local
communities

-Implement the procedure and provide required funds
- Monitoring the implementation of chance finds
procedures and

- Prepared required reports.

2 Contractas and Sub | -Stop the construction activities in the chance find Site engineer/Site
Contractors -Install temporary site protection measures; and foreman
-Inform the client and document chance finds.

3 MICAT -Verification of chance finds In charge of tourism,
-Approval of thetreatment measures; in consultation | culture, relics and
with stakeholders. monuments

-provide the authorisation to resume works in the
chance find area

4 Local Communities | -To attend consultation meetings. Local Population
-To provide required informtion.
-Participate in treatment measures

8. BUDGET
The budget will depend on the chance finds and the proposed treatment measures. However, a
provisional sum has been provided in the main ESMF implementation budget.

9. CONCLUSION

The present Chance Find Procedures serve as international best practice policy for the accidental
discovery of heritage resources and provide the framework to handle them. Based on the definitions
provided within this document and the proposed procedures ahiinication and handling chance
finds, MICATwill be able to deal properly with the accidental discovery of heritage resources
throughout the various phase of the project implementation especially during the construction
phase.
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Part C: To be completed Borrower (following investigation)

C1: Investigation Findings
For example:

I.  Where and when the incident took place:
IIl.  Who was involved, and how many people/households were affected:

lll.  What happened and what conditions aralctions influenced the incident:
IV. what were the expected working procedures and were they followed:

V. Did the organization or arrangement of the work influence the incident:

VI.  Were there adequate training/competent persons for the job, and was necessarg anitable
equipment available:

VIl.  What were the underlying causes; where there any absent risk control measures or any sy
failures:

C2: Corrective Actions from the investigation to be implemented (To be fully described in Corrective Action Plan)

Action Responsible Party Expected Date

Part C cont.: To be completed Borrower (following investigation)

C3a: Fatality/Lost time Injury information
Immediate cause of fatality/injury for worker or member of the public (please check allttapply):

1. Caught in or between objects 2. Struck by falling objectd 3. Stepping on, striking against, or struck by objeéts
4. Drowning® 5. Chemical, biochemical, material exposufe 6. Falls, trips, ks 9 7. Fire & explosion®
8. Electrocutior® 9. Homicide® 10. Medical Issu@ 11. Suicide® 12. Others®

Vehicle Trafficd13. Project Vehicle Work Travél 14. Nonproject Vehicle Work Travel

15. Project Vehicle Comuting® 16. Nonproject Vehicle Commuting 17.Vehicle Traffic Accident (Members of Pub
Only)3

Date of Cause of i
Name Age/DOB Gender| Nationality Worker (Employer)/Public

Death/Injury Fatality/Injury
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C3hb Financial Support/Compensation Typesq be fully described in Corrective Action Plan template)

1. Contractor Direcé 2. Contractor Insurancé o ®
4. Court Determined Judicid®roces® 5. Otherd

22N YIyQa
6. No Compensation Required

I 2YLISY alsiazy

Name

Compensation Type

Amount (US$)

Responsible Party

C4: Supplementary Narrative
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The objective of the pcedure is to achieve and maintain a healthy and safe work environment for
all project workers (contracted workers and community workers) and the host community.

Legal and PolicyDecent Work Act 2015 (Part VI, Chapter 25); WBG EHS Guidelines (Gederal a
Forestry Operations); ESS2 (paragraph8@4LiFEP Labor Management Procedures.

OHS Risk Register
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PPE Requirement&ll project workers exposed to hazardous conditions shall be provided with
appropriate PPE at nast. Minimum PPE by activity:

Forest field operations: Safety boots, lesigeved clothing, gloves, first aid Kkit,
communication device

Chainsaw operations: Chainsgnotective trousers (chaps), helmet with face visor and ear
defenders, curesistant glove, safety boots

Chemical handling: Chemiaaisistant gloves, goggles, apron, respiratory protection
Construction: Hard hat, safety boots;\hsibility vest, gloves, fall harness (at height)
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Wood processing: Eye protection, ear defenders, dust mask (Fiféhum), machine
specific guards

Emergency Preparedness and Response
Each project site shall maintain a written Emergency Response Plan (ERP) addressing: fire;
medical emergency; snake bite; drowning; chemical spill; security incident

First aid kits shalbe available at all field sites, stocked and inspected monthly; designated
first-aider per site (minimum one per 25 workers)

Emergency evacuation routes posted at all facilities

Nearest hospital/clinic, emergency contact numbers, and FDA PIU OHS Offitact c
posted at all sites

Snake bite protocol: immobilize limb, do not apply tourniquet, evacuate immediately to
medical facility; antvenom location identified for each target county

Workers in remote locations shall maintain radio or mobile contach WtU at minimum
twice daily

Incident Reporting
All workrelated injuries, illnesses, nearisses, and dangerous occurrences to be reported
to the site supervisor and PIU OHS Officer within 24 hours

Serious injuries, fatalities, and dangerous occurrencedd reported to the World Bank
within 48 hours

Monthly OHS incident summary submitted to PIU; included in quarterly progress reports
Root cause analysis conducted for all {tiste injuries

OHS Trainin@All project workers shall receive OHS inductionnireg before commencing work
covering: sitespecific hazards; PPE use and maintenance; emergency procedures; incident reporting;
Code of Conduct (including SEA/SH prohibition). Training shall be conducted in local languages
where workers are not literate iEnglish. Records of training (attendance, content, trainer) shall be
maintained.
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I LILISYiAENE R . Lyl 3ASYySNIt 91 { 3IdARSt Ay Sa
Air Emissions and Ambient Air Quality
Water Quality and Availability

WHO Ambient Air Quality Guidelines WHO Guieline values for some chemicals that are ¢
Averaging Period +1 £dz2S Ay >3k health significance in drinking watét
125 (Interim targetl) Chemical mg/|
24-hour ) )
s 50 (Interim target2) Arsenic 0.01
) 20 (guideline) Benzene 0.01
10 min o .
500 (gudeline) Cadmium 0.003
N 1 year 40 (guideline) Carbon tetrachloride 0.004
© 1 hour 200 (guideline) Chlorine 5
70 (Interim targetl) Copper 2
50 (Interim target2) Fluoride 15
1 year 30 (Interim target3) Lead 0.01
20 (guideline) Mercury 0.0006
PM1o _ .
150 (Interim targetl) Nickel 0.07
24-hour 100 (Interim targe?) Nitrate 50
75 (Interim target3) Nitrite 3
50 (guideline) Trichloro acetate 0.2
35 (Interim targetl)
25 (Interim target?)
lyear 15 (Interim target3)
10 (guideline
PM, < (9 . )
75 (Interim targetl)
24-hour 50 (Interim target?)
37.5 (Interim targe)
25 (guideline)
8-hour daily | 160 (Interim targetl)
Ozone . o
maximum 100 (guideline)

'YOASY(G b2A&S vdzZ tAGe

Applicable Noise Guidelines
One Hour feq(dBA)
Receptor Daytime | Nighttime 22:00

07:00- 07:00

22:00
Residential; 55 45
institutional,
educationaf?
Industrial; commercial 70 70
YKYPLIAYKk K R20dzYSylamdg2NE Rol y] ®2NBKk OdzRM-C S DISHFYNR{E Ty T Mn y n
DdzA RSt Ay S & & LIRFXQA I dafram@)n deaid i na 8 L ©
TKGLIAYKKORY 6 K2 ®A yil x iNIRIUORPAS & i3 1S SRSt A Haaa REF Ay S &
NKARGEAOARRWYSEOPLIRFKATONRY I FpFcoSHHuypo
ZC2NJ I OOSLIIFo0fS AYR22NI y2AaSy R SSKdGH of22yNJ { NBaSkR/SYEe | NEF SANY aiieii die
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