
F. Stakeholder Analysis (Stakeholder Matrix) 
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Box A 

These are stakeholders who seem to have a high degree of influence on the Community Forest, who are also of high importance for its success. It will be 
necessary to create good working relationships with these stakeholders, to ensure an effective coalition of support for the functioning of the CF; e.g. senior County officials, FDA and political Representatives. 

BoxB 

These are stakeholders of high importance to the success of the Community Forest, but with low influence. This means that they will require special initiatives 
if their interests are to be protected. These may include traditionally marginalized groups, e.g. non-literate community people, youth, seniors and women. 
They may traditionally own the forest but have little 'voice' in its management. 

Boxc 

These are stakeholders with high influence. They can affect the project outcomes, but their interests are not necessarily in line with the overall goals for which 
the community intends to manage the forest. They might be County Officials or economic group, who can exercise considerable discretion over general land 
resource uses, including forests. This could mean that these stakeholders may be a source of significant risk, and they will need careful monitoring and management. 

Boxo 

The stakeholders in this box have low influence on the community forest management. They are of low importance to the community forest objectives. 
Therefore, they may require limited monitoring or evaluation, since they are of low priority. 
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• 
G Dispute resolution and management. How do you resolve disputes related to land, NTFP, Agriculture, etc.? 

Dispute Type Where or Who do you report How are they resolved What kinds of penalties or to? 
sanctions are involved? 

Access to NTFP, including Town Chief By investigation Fine of LD $ 1,500.00 wildlife 

Agricultural or Farm Land Town Chief By investigation 
Guilty party will be banned from 
forest work 

Land Seizure or encroachment Elders and Town Chief By Investigation 
Guilty party is fined LD$2,000.00 within community 

Right of use of Forest resources Town Chief By Investigation 
Guilty party is fined with between towns/ villages/ clans 
LD$600.00 

Boundaries between towns/ Town Chief By investigation villages/ Oans 

.. . 
H. Rules, Taboos and Penalties: List at most five (5) act1v1t1es with special rules 1n your community; what are the likely penalties? 

Activities with Special Rules Who makes sure these Rules How are defaulters addressed? 
What kinds of penalties or are respected? 

sanctions are involved? 
Use of abusive language in the The Town Chief Investigation is conducted 

Guilty party is fine 1 gallon of oil, town is prohibited 

1 chicken, LD$1,S00 and one tin 
of clean rice 

No fighting in the bush The Town Chief Investigation is conducted 
Guilty party is fined with 
LD$1,S00, 1 gallon of oil, one 
chicken and one tin of clean rice 

No stranger is allowed to move The Town Chief Investigation is conducted 
Guilty person is fined with around in the bush without the 

LD$5,000 knowledge of th e Town Chief 
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Twins don't eat black deer The Family head By investigation 

Every stranger that enters the The Town Chief The case will be investigated town should be taken to the 
town chief by their stranger 
father 

7. LAND TENURE AND PROPERTY RIGHTS 
A. From what you can tell, what Is the range or size of your forest ... ? 
a) SS,000 ha; b) 5,00lha S 49,999ha; (c) GAi\doonii 
B. What type of land title do you have for your forest land?(Please produce documentation to verify) 

a. Aborigines Grant Deed 

E MAM 
c. Tribal Land Deed Certificate 
d. Warranty Deeds 

C. Had your Land Deed been authenticated and certificated? YES ___;lio. If YES, by which institution? 
a. Ministry of Lands, Mines and Energy 
b. Land Commission 

You see the traditional medicine 
man 

Guilty stranger father will be 
fined LO$ 1,000 

D. Do you consider this forest land as Customary Land? ffl __ NO __ . If YES, it means that through longstanding rules recognized by this 
community, the entire community knows that this forest land is owned by; 

a. An individual: ~ls=ta~t=e~n=a~m~e=J _____________________________ _ 
b. Group of people: 

l!Rf.omiiiuoitv 

E. This is a land set aside for the purpose of forestry. 
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• 
8. ECOSYSTEMS AND RESOURCES 

A. State the proportion of the forest that could be classified into various conditions of the forest;(Use Participatory Mopping) 

Forest Status Closed Forest Disturbed Forest Fallow Regrowth Cultivation Other 

Estimated % 40% 30% 20% 10% 

Where can you Gaylahun, Fayama and Bombohun, Jawajeh, Norman, Smith Village, Fallah Village, Smith find them? Bomborhun Norman, Wango Village ULC, Fallah Village, Village, Wango Village, 
WangoVillage NormonTown 

B. What natural features can you find within the forest? 

Natural Features How Big are they? How many can you find? Where do you find them? 
Water Shed/ Catchments Big and small 8 All towns 

Water Ways/ stream/ Creeks Average sizes 5 All towns 

Rivers Big 1 In ULC 

Waterfalls Average size 2 In jawajeh and Norman 

Springs NA NA NA 
Swamps big 5 In all towns 

M angrove NA NA NA 
Geological Formations (rock NA NA NA outcrops and patterns) 
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• 
C. Forest Plants with high economic and multipurpose importance in your community 

Common Name Tree/ Shrub/ What is the Most Important What is this Plant Used for? What Other Uses Does 
Herb ... part of the Plant? this plant have? 

1 Walnut tree nuts food none 
2 Country spice tree nuts Food and medicine Eating and medicine 
3 Bitter kola tree nuts Food and medicine none 
4 worlof tree nuts food none 
5 Monkey Apple herb fruit food none 
6 Cotton Tree tree timber construction none 
7 Abura tree timber construction none 
8 Niangon tree timber construction none 
9 iroko tree timber construction none 
10 Eki tree timber construction None 
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• 
D. Forest animals with high social economic and biodiversity importance in your community 

Primates Duikers Rodents and Small Reptiles (e.g. Elephants, Fish Moths and Birds 
Mammals (e.g. snakes) Cats and Butterflies; (e.g. Diana 
Rabbits, Mouse, other large Beetles Monkey) 
Bats) mammals 

1 Jacko Blackdeer White tail squirrel Yellow snake Leopard Redtail fish All insects Pigeons 
and 
butterflies 

2 lion Monkey Mountain deer Color rats Cassava snake Golden cat Catfish Cowfly Hornbird 

3 Red Monkey Red deer Ground hog Boa constrictor Raccoon Current Fish Houseflies Bluewing 
4 Color Monkey Water deer porcupine Green snake Elephants Molleyfish Night fly Eagle 

5 Onion Monkey Air deer opossum Black snake Bush cow Redbelly Beetles Hawk 

6 White Nose Antelope Ground squirrel White tail snake Giant Plankfish Yellow Golama Monkey 
pangolin butterfly limbay 

7 Chimpanzee Clever deer Bush rats cobra tilapia Dragonfly Bluejay 
8 Lady monkey 

Robin 
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10. AUTHORIZATION PAGE 
We the undersigned, having participated in the above Socio-economic and Reconnaissance Survey and reviewed its content, herewith register our endorsement that this is a 
true representation of the community's view. We now affix our signatures, with the understanding that the results will be validated with the wider community comprising the 
applicant community. 

Signed: Community Members; 

Name 

1. f}x:1.-K~ lli'C01t14 
2. )48/tk £,i1Ht£_, 
3. ::a,~ fl 13&~-
4. -:4enet ..... ioc...f!& 
5. L M.m1f 
Witnessed By: 

Institution 

1. Team Leader: CF Department FDA, 

2. FDA, Cf or other Department 

3. Environmental Protection Agency 

4. CSO: 

5. Team Member: CF Department FDA, 

Endorsed By: 

Name 

• 

Position 

cf c~ Ck,1 @tl,,i »~~- tfJer 
:iwrR: chryr 

Position 

Signature 

g~ 
' I, 

Go-J 
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Signature 

• 

Date 
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