(30) days and with no ObjeCtIOFIS durmg saic
representatwes from FDA, CSOs and EPA will -

. The Team will be leaving from Maryland ou '
your County from March 23 to March 31 2021

|nfyiew_ of the foregoing, we kin,dtyfreﬁér“St
~said task.

‘Thanks for your usual cooperation and understanding.

' Best regards.
Sincerely you
Managing Director

CMD/HT/GWKN/
A
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SUBJ : Field Report from Community Forest Elections for
Chedepo Applicant Community, Rivergee

Date: March 26, 2021

This report under review covers activities marking the setting up of the
Community Assembly and its Executive Committee in Chedepo applicant
community forest in fulfilment of step eight(8) of the CRL and its Regulations. The
Election was held on March 23, 2021 in Jarkaken Town. Herein is an attachment
of the report to be perused.




Background/Introduction

According to the Community Rights Law Regulation of 2017 (Chapter 3 Section
1,3, 4 and 7), powers to lead and govern an Authorized Forest Community shall
be through the establishment of a Community Assembly (CA). The Community
Assembly shall be the highest decision- making body of the community with
respect to community forestry. The Community Assembly members shall be
elected by their various constituencies through a secret ballot. The Authority
which is the Forestry Development Authority (FDA) shall supervise the election of
representatives to the Assembly and its leaders. Representatives of at least two
civil society organizations shall be invited to witness the elections and validate
that they have been undertaken in a free, fair and transparent manner,

After successfully completing step 7, the Chedepo Applicant Community
informed the Authority of their readiness for step 8(Governance). Due to
budgetary and other constraints, the FDA provided them the necessary
awareness about the elections process and gave them the go-ahead to
conduct elections at the town level and elect at least two delegates from each
of the 26 towns for representation at the Community Assembly. They completed
this process in March 23-24, 2021 and officially informed the Authority.

To this effect, the FDA sent a Team comprising the Manager, Extension Services
& Mobilization and Civil Society representative, Tenneh K. Subah (WA) to the
Chedepo Applicant Community Forest on March 26-27, 2021 to conduct
elections for the Community Assembly and the Executive Committee of the
Assembly, and to create adequate awareness for setting up of the Community
Forestry Management Body (CFMB). The elections were held on March 27, 2021
at the Jarkaken Town, Chedepo District.

Pre-Election Activities

The FDA team arrived in Jarkaken Town on the evening of March 25, 2021 and
informed the local authority including the Commissioner of Chedepo District,
Hon. J. Bolton Dwehswen and the acting CF Chairperson, Madam. Nickey Jah.
The team was informed that the folks from the far away town and villages had
not come in full. They begged one day since participants were coming from
distant and tough terrain taken into consideration the rainy season.



Elections Conduct and Procedure

The Elections commenced at exactly 10:00 a.m. after all representatives from
the affected communities, members of the local authority, and observers were
seated. FDA team head served as facilitator for the elections. The meeting with
a word of prayer. After the prayer, the Township Commissioner Tulton S. Jah
welcome every participants but especially FDA to the meeting through a
traditional process the Commissioner urged his community people to pay keen
attention and participate fully in the activities. Each Community was
represented by two persons who automatically qualified to represent them on
the Community Assembly with the acceptation of Jarkaken who had three
representatives on ground that it is their district headquarters. Madam. Gray
conducted a roll call to verify the presence of the delegates. Each community
correctly answered yes to their name. He read to them affirmation statements
that they responded to with a “yes". The statements ascertained the full
implementation of election guidelines as enshrined in the CRL Regulations in the
election of the delegates from their respective towns. They were 23 delegates in
all, two representing each of the 11 affected towns. They were immediately
sworn into office by Madam. Gray on behalf of the FDA and witnessed by Mrs.
Subah on behalf of the Civil Society.
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Community Assembly members representing the 11 affected towns

The new Community Assembly convened immediately to elect their leadership -
the Executive Committee. This election was supervised jointly by FDA and CSO
who carefully explained to them the roles and responsibilities of the posts they
were vying for. Nomination was opened and the CA members nominated

candidates for the four (4) positions provided for in the CRL Regulations:
3




Chairperson, Vice Chairperson, Secretary, and Finance Officer. After a very
transparent process, those elected were:

1. Josiah Welleh Chairman
2. Wilson M. Swen Vice Chairman
3. Botoe Toeson Secretary
4. Randolph Gbegah Finance Officer
5. Matty Slober Chaplain

Note all of the candidates won by mean of white ballots with the
acceptation of the chaplain who was appointed to serve.

Executive Committee Officials: L-R: Josiah Welleh (Chairman), Randolph Gbegah
(Finance Officer), Matty Slober (Chaplain) Wilson M. Swen (Vice Chairman) and Bofoe
Toeson (Secretary)

Under the Chairmanship of Mr. Welleh, the Community Assembly convened its
first session to develop the criteria for selection and appointment of the
Community Forestry Management Body (CFMB). The Assembly deliberated for
an hour and agreed to the following criteria:

That any member of the CFMB should be:

e A citizen of Chedepo
e Should be able to read and write
e Married with family



e 18 year old and above
o Of good and responsible character

Following the elections, Miss. Gray, on behalf of the FDA confirmed officers of
the EC. With that done, Mrs. Tenneh K. Subah cautioned the inductees and the
Community Assembly members to do away with corruption and mal-practices,
undermining, and falsehood. She admonished them of the importance of the
role as Civil Society Observer and encouraged them to remain submissive to the
mandate of the Community Right Law and its Regulations.

In his acceptance speech, Mr. Josiah Welleh, Chairman of the Executive
Committee thanked the Clan Chief Hon. Denial C. Keh for his role in the process
despite all of the challenges and problems. He did not hold back words of
praises for the level of maturity exhibited by his colleagues during the exercises.
He also thanked FDA and CSO for their transparent supervision and promised to
work with his colleagues at the CA to bring development that will be satisfactory
for all citizens of the affected communities.

REMARKS/COMMENTS

Civil Society Organization Mrs. Tenneh K. Zubah of the Women Alert Initiative, re-
emphasized the call for the CA and its EC to stick to the demands of the CRL
and it Regulations. She further told them to do everything they can to ensure
good governance of their forest and if their need for assistance of her
organization, at any point in time they can be reach.

Paramount Chief - Hon. Denial C. Keh also praised the maturity of the
community people during the exercises. He congratulated the FDA and Civil
Society for overseeing a transparent process. He promised to work with the folks
of Chedepo to ensure that the CFMB is set up in the shortest possible time.

Township Commissioner — Hon. Robert B. Quayee, thanked the FDA for the
smooth conduct of the elections. He promised the Authority their corporation
with the community forest leadership as local county officials.

CONSTRAINTS
e Badroad conditions
OBSERVATIONS

e The meeting was dominated by males with few females making their
impact.
¢ Huge attendance




Recommendations

e The number of days allocated for the field trip should be increased so as
to cope with some inevitable delays

Community Assembly Members

Putuken Town Klaborken Town
1. Mary Saptipah 1. Jerry Juwah
2. Botoe Teoson 2. Nimely Bolloh
Jarkaken Town Cheborken Town
1. Randolph Gbegah 1. Augustine Wesseh
2. Wilson M. Swen 2. Rita Sloh
3. Felecia Keh
. Gbeijiliken Town Blaylaken Town
1. Matty Slober 1. Johnson Sankon
2. To bereplace 2. Orether Weah
Geeken Town Jaybolken Town
1. Josiah Welleh 1. Henry B. Toe
2. Rita Brown 2. Joseph Cougeon
Bleatiken Town Torwoloken Town
1. Oliver Quayee 1. Jeff Gee
2. Eliza Chea 2. Jacob Taryon

Douowine Town

. 1. Tupason Swen
2. Terry Bodi
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Field Report fromm Community Forest Elections for
Chedepo Applicant Community, Rivergee County.

April 4, 2021

This report under review covers activities marking the setting up of the
Community Forestry Management Body (CFMB) of Chedepo applicant
community forest in fulfilment of step eight(8) of the CRL and its Regulations. The
Election was held on March 30, 2021 in Jarkaken Town, Chedepo Statutory
District, Rivergee County. Herein is an attachment of the report to be perused.




Background/Introduction

According to the Community Rights Law Regulation of 2017 (Chapter 3 and 4
Section), powers to lead and govern an Authorized Forest Community shall be
through the establishment of a Community Assembly (CA) which shall be the
highest decision- making body of the community with respect to community
forestry and shall be elected by their various constituencies through a secret
ballot. This CA shall elect its Executive Committee which shall in turn recruit,
select and appoint the five-member Community Forestry Management Body
based on pre-determined criteria. The selection and appointment of the CFMB
members shall be fair and transparent and be supervised by the Authority in the
presence of Civil Society representatives.

After the successful setting up of the Community Assembly and its Executive
Committee, the CA of Chedepo Applicant Community Forest was left to recruit
and select five-members of the CFMB. After soliciting applications, screening
and selecting the five members, the CA through its EC informed the FDA that it
was ready to present the results of the recruitment to the Assembly and FDA and
to proceed therefrom with election of the Chief Officer, Secretary and Treasurer
of the CFMB.

To this effect, the FDA sent a Team head by Manager, Weedor H. Gray and Civil
Society representative, Tenneh K. Subah (WA) to the Chedepo Applicant
Community Forest on March 28, 2021 to witness elections of the officials of the
five-member Community Forestry Management Body. The elections were held
at the meeting hall Jarkaken Town in Chedepo Statutory District. The team
stopped at the Region office in Zwedru City after a tough ride for debriefing.

The team arrived at night in Rivergee and spent the night in Jarkaken Town in
Chedepo. We were received by the Township Commissioner, Hon. Robert B.
Quayee and the Clan Chief, Hon Denial C. keh of Jarkaken Town. The entire
team and community representatives as well as members of the Community

Assembly proceeded to the Meeting Hall for the program on the 30th of March
2021.

Elections Conduct and Procedure

The Elections commenced at exactly 9:30 a.m. after several delays in efforts to
get the full CA membership. With majority members of the CA and EC as well as
members of the local authority present, an agenda was developed and the
program commenced with prayer offered by Mrs. Matty Slober. The Chairman
of the committee, Mr. Josiah Welleh, welcomed everyone to the occasion and
asked the citizens to give their undivided attention and conduct themselves
properly for the Election.
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A Cross section of Community Assembly members at the setting up of the CFMB in
Chedepo

Chairman Welleh took the floor to conduct a roll call of Assembly members.
From the roll call it was observed that representatives from (11) towns were
present during the meeting. He then presented to the Authority the five
members that were selected from the screening they conducted. The five
members included four men and one woman. The five members were asked by
the Assembly to state which posts on the CFMB they were interested in and they
stated specific positions they wanted. The Chairman Financial Officer and
Secretary Won on white ballots and the other two are member automatically.

The final list of the CFMB members included:

1. Madam. Nickey D, Jah...csseevemms Chief Officer
2: M. Jerome T, IDOYSON....umissmpassmnses Secretary
T TR T [ T T ——————— Treasurer
O T | R U Member

5. Mr.Belleh C.Doe.......cceeviviiiiiiicnininnnns Member



The Hon. Clan Chief, Hon. Keh, confirmed members and officers of the CFMB
into office as citizen applause the assembly members and other observers. He
further said we choose or elected you people to manage our forest. As of now,
you have the power to stop all illegal activities, thank and congratulations.

Closing Session

The Chief Officer, Madam Nickey D. Jah thanked all members of the
community assembly for accepting her to the position. She promised to work
in the interest of the people and cautioned the rest of the community people
to give her their support. She pledge to do the work of her people and that
the citizen of Chedepo will be her first priority for the job given her. She further
thanked the FDA and the local authority for their patience and efforts
ensuring the success of the election and will continuous working along with
the FDA for success.

Tenneh K. Subah of WA - Women Alert, thanked the community and their
various governing bodies for their patience and commitment to the process.
She further thank FDA for a free, fair and transparent elections and that God
should blessed us all.

Chan Chief, Hon. Denial C. Keh, began with these words “Integrity matters,
work with us and we will work with you". He congratulated the new members
and officers of the CFMB. He thank the FDA and Civil Society and rest of the
citizen for their tireless efforts exerted in ensuring a successful elections.

CONSTRAINTS
e Bad road conditions

OBSERVATIONS




o Citizen from all parts of Chedepo turnout fully for the election
¢ The meeting was dominated by males with few females making their
impact.

Recommendations

e The number of days allocated for the field trip should be increased so as
to cope with some inevitable delays
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